




April 26, 2023 

Board of Supervisors 

Montecito 

Community Development District 
www.MontecitoCDD.org 

Montecito Community Development District 

Dear Board Members: 

The Montecito Community Development District Board of Supervisors Meeting is scheduled for 
Wednesday, May 3, 2023 at 9:30 a.m. at Montecito Beach Club, 208 Montecito Drive, 
Satellite Beach, Florida. Following is the agenda for the meeting: 

I. Roll Call

II. Audience Comments Related to Agenda Items (Limited to 3 Minutes per Person)

III. Landscape and Irrigation Reports

a. ProGreen

IV. Approval of Consent Agenda

a. Minutes of the April 5, 2023 Board of Supervisors Meeting - Under Separate 

Cover

b. Balance Sheet and Income Statement

c. Assessment Receipts Schedule

d. Check Register

V. Staff Reports

a. District Counsel

b. District Engineer

c. District Manager

d. Vesta Update

VI. Business Items

a. Items for Board Consideration

1. Resolution 2023-08 Approving the Proposed Fiscal Year 2024 Budget and 

Setting a Public Hearing

11. General Operations and Facilities Management Agreement with Vesta

Property Services, Inc.

m. Board of Supervisors Code of Conduct

1v. Proposal from Florida Reserve Study and Appraisal to Update 2016 

Funding Reserve Analysis Report 









 
Date: 4/28/23 
 

Montecito CDD Monthly Executive Summary – ProGreen Services 
 
 
Completed Projects: 
 
4/6/23 – Trimmed Clubhouse and Front Entrances and performed maintenance services. 
 
4/11/23 – Completed installing above ground wires approx. 300’into conduit and burial.  
 
4/13/23 – Fertilizer installed on CDD sections and performed maintenance services.  
 
4/17/23 – Started mapping process of the irrigation system. Scheduled to be completed the 
first week of May.  
 
4/18/23 – Insight reported Monterrey odd section was down. Repaired the faulty wire and 
section back up and operational on 4/19/23. There is a section of wire above ground approx. 
100’ that needs to be buried between 244 – 254 Point Lobos. Estimate 4935 $750.00 – 
Approved 4/27/23 
 
4/20 -4/21/23 – Wet check performed.  
 
4/20/23 – Met with Hoover tech to discuss the well flow meter issues. See Hoover report.  
 
4/20/23 – Trimmed shrubs outside of the perimeter walls and the townhouse section during 
maintenance service.   
 
4/25/23 – West controller screen stopped functioning. We sourced a new screen and are 
sourcing a new ribbon cable from Hunter as the faceplate has changed from the older version.   
 
4/25/23 – Completed the battery pack conversion.   Notified Insight of the new programing. All 
the new zones run off the clubhouse pump and are wired into the clubhouse clock.  See new 
map below. 
 

• Zone 70-inside of the round about 
• Zone 71- outer circle of roundabout  
• Zone 72-right side of entryway 
• Zone 73- front median at south entrance  
• Zone 75- behind right entrance wall  



 

 
 
4/26/23 – Met with Denise Grimm to give an overview of the landscaping projects and 
maintenance for the CDD areas. Delivered the two battery packs for storage and future use.  
 
4/27/23 Trimmed shrubs in the townhouse section during maintenance service. Removed dead 
shrubs around the club house area.  
 
Upcoming Projects / Activities: 
 
Depending on the weather sod installs will be in May. 
 
Depending on the weather new plants are scheduled for the community pots in May.  
 
Providing a quote for repair or replacing the well at the West pump station.  
 
 



 
Maintenance Service Schedule: 
 
Service date for May is on Thursdays.  

• Mowing Schedule for May – 4th, 11th, 18th, 25th. Subject to change depending on 
weather.  

• Detail schedule May – 4th Entrances / Club House, 11th   Exterior Perimeter, 18th  

Townhome CDD section, 25th  Entrances / Club House Subject to change depending on 
growth.  

• Bed Weed Control May – 4th, 11th, 18th, 25th   Treat areas as necessary.  
 
Montecito – CDD Enhancement Estimates 
 
Irrigation Enhancements 
 
Rewire sections of the community. After the mapping is completed, we will review our findings 
and determine which sections we recommend for rewiring.   
 
Provide a quote for replacing the faceplate and LTE modem for the Club House and East pump 
stations.  
 
Providing a quote for repair or replace the well at the West Controller.  
 
Plant Removals and Replacements 
 
Remove annual flowers in the 16 containers/pots at the front entrances, club house, pool patio, 
and replace with colorful perennials. Estimate 4815 $2800. We would only charge for the actual 
number of pots needing irrigation repair, and new plants as some won’t need to be completely 
changed out or repaired. Approved during April Meeting 
 
Remove ornamental grass along the back bank of the pond between the playground and the 
pond. Replace with Mexican Petunia and Pygmy Date Palms - Tri Stem along the bank. Estimate 
4825 $1485. Approved during April Meeting.  
 
Mulch Install: 
 
Estimate 4787 to install 300 yards of Mulch $19,500.00 in CDD areas.  
 



Date Received Date Schedulded Date Completed Address Category Notes Follow up Notes Item Status Area

30-Mar 6-Apr 6-Apr 726 Simeon Dr Irrigation

The irrigation system has not been 
operating in our area of the 

townhouses in a couple of weeks. The 
lawn and bushes are looking very 
stressed. Can we please get the 

system checked as soon as possible by 
Paradise or ProGreen, whichever 

contractor is supposed to be handling 
this. The common area surrounding 
the pond behind us is also looking 

exceptionally dry.

Wet check operation normall

Closed CDD

3-Apr 3-Apr 137 Clemente Safety / Request

Concrete Pipe on CDD area 95- 
Clemente

Investigated the pipe cannot 
determine the use or who 

installed it. Recommed removal 
at a later date Pending

CDD

15-Apr 15-Apr 15-Apr 635 Mission Bay Irrigation

Received an email from Mac about an 
emergency issue with a possible 

irrigation issue at the address with 
the irrigation coming on at the 

property and the homeowner has an 
issue with water coming out under 

their pool patio.

We investigated and 
determined that the issue was a 
false alarm as our technican had 

been inspecting the neighbors 
system and turned on the 

system for this property.  They 
noticied the water coming out 
under the pool deck. He turned 
their system back off and there 

was some sand on the pool deck 
that was left that the 

homeowner saw and thought 
the system had turned on over 

night. We explained the 
situation to the homeownder 

and resloved the issue. 

Closed

CDD

20-Apr 20-Apr 20-Apr 749 Monterey Drive Irrigation

Homeowner reported no irrigation 
working at her property and neighbors

Inspected and replaced one 6" 
pop up and 1 nozzled at the 

address and inspected neighbors 
and all operational Closed

CDD

18-Apr 20-Apr 20-Apr Monterey Dr Irrigation

Received a report from Insight that 
the odd section of Monterey was 

down. 

Inspected and corrected a bad 
wire. Section is back up and 

operational Closed
CDD

20-Apr 20-Apr 20-Apr 780 Simeon Drive Maintenance

Report of debris in the CDD area. Advised Mac that the crews are 
out working and the debris 

would be removed before they 
finished for the day. Closed

CDD

14-Apr 15-Apr 15-Apr 137 Montecito Drive Maintenance

Homeowner reported excess Fert left 
on a sidewalk

Advised Mac that the crews are 
out working and should have 

taken care of the issue but will 
ensure that it is corrected. Closed

CDD







MINUTES OF MEETING 
MONTECITO 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Montecito Community 

Development District was held on Wednesday, April 5, 2023 at 9:30 a.m. via Zoom 

Communication Media Technology and at the Montecito Beach Club, 208 Montecito Drive, 

Satellite Beach, Florida. 

 
 Present and constituting a quorum were: 
 
 Catherine LeCesne Chair 
 Ed Henson Vice Chair 
 Tanja Glynn Assistant Secretary 
 Richard Wellman Assistant Secretary 
 Eric Smith Assistant Secretary 
 
 Also present were: 
 

Howard “Mac” McGaffney District Manager 
 Michael Pawelczyk District Counsel 
 Dan Fagen (via Zoom) Vesta Property Services 
 Lea Stokes Vesta Property Services 
 Denise Grimm Vesta Property Services 
 Rusty Kahoe ProGreen Services, LLC 
 Mr. James Coverall  
 Residents 
 
 

The following is a summary of the discussions and actions taken at the April 5, 2023 

meeting. A copy of the proceedings can be obtained by contacting the District Manager.  

 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. McGaffney called the meeting to order at 9:30 a.m. and called the roll. All Supervisors 

were present. 

 
• Vesta Update (Item 5D) 

 Ms. Lea Stokes, Regional Vice President for Vesta Property Services (Vesta) introduced 

the new General Manager, Ms. Denisse Grimm, who would be starting on April 17th. Mr. 

McGaffney stated that the agreement with Vesta was being executed and reviewed by Counsel. In 
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response to Ms. LeCesne’s question, Ms. Stokes confirmed that she and Mr. Fagen would be 

training Ms. Grimm onsite. Ms. Lisa Caden was hired as Facility Attendant and would also be 

starting on April 17th. Mr. McGaffney would work with the Chair on overseeing the trainings, but 

it would take six months for a full transition.  

 
SECOND ORDER OF BUSINESS Audience Comments Related to Agenda 

Items (Limited to 3 Minutes per Person)  
 Mr. James Bourdeau of 137 Clemente Drive requested that the minutes for the CDD be 

posted timely and that there be workshop minutes. Mr. Mark Di Pasquale of 134 Redondo Drive 

stated that landscaping beds have not been maintained by the CDD since 2018, the grass needed 

to be replaced and there were dead palms. Mr. McGaffney pointed out that landscaping on private 

property was previously maintained by Paradise and ProGreen Services, LLC (ProGreen). 

ProGreen started maintaining the CDD landscaping two months ago. Mr. Di Pasquale questioned 

who monitored ProGreen. Mr. McGaffney confirmed that Ms. Grimm would be overseeing the 

landscaping on a daily basis. Resident Betsy Vincent of Redondo Drive submitted tickets for issues 

at the pool area, especially with the Fitness Center and emergency doors and that The Vue was 

going to be doing some landscaping and requested that staff monitor the sidewalk to ensure that it 

was free of dirt. Mr. McGaffney stated they would be looking at the doors after the meeting as Ms. 

LeCesne reported that the Fitness Center door was not closing properly. Staff was observing the 

construction of The Vue.  

 
THIRD ORDER OF BUSINESS Landscape and Irrigation Reports 

A. ProGreen 
 Mr. McGaffney presented the Landscaping and Irrigation Reports from ProGreen, which 

were included in the agenda package. Mr. Rusty Kahoe of ProGreen reported that in March, 

nutrients were added to the trees at the Clubhouse and turf areas, palms were trimmed at the front 

entrance and a mainline break was repaired at the northeast corner. A full recommendation had 

not yet been made on the rewiring, because they wanted to complete the mapping of the irrigation 

system, which was scheduled for April 18th and 19th. A Bismarck Palm tree on the left side of the 

Clubhouse was removed and three truckloads of debris and material were hauled away. Replacing 

the foliage along the back pond was approved, but they were waiting for the weather to improve. 

Recommendations were made for sod replacements and enhancements for upcoming months.  
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Mr. Wellman recalled providing a list of all places where sod replacements were needed. 

Mr. Kahoe would confirm if his list matched Mr. Wellman’s. Some of the larger sod areas were 

being treated before being replaced, to see if they would recover, such as an area by the 

townhomes, which had a large number of weeds. The only areas that were not completed were the 

verge areas and single-family homes, which were going to be fertilized in April. Mr. Wellman 

noted an area that was missed and requested that debris be removed after each trimming. Mr. 

Kahoe corrected the missed area yesterday, but clarification was needed for some areas regarding 

ownership and as these areas were clarified, they would address them. Mr. Wellman felt that 

ProGreen was mowing too short as the specification was 4 inches, but many places were less than 

2 inches. Mr. Kahoe believed that this was because they were using a combination of 60 inch and 

36-inch mowers. Mr. Henson thanked Mr. Kahoe for his positive attitude and noticed typos with 

some of the addresses for sod replacements such as 728 Montecito, which was an invalid address. 

Ms. Glynn believed this was 418 Montecito. Mr. Henson noted areas of chemical over-spraying 

and requested that chemicals only be used along fence lines. Mr. Kahoe explained when they 

sprayed the pavers and beds, some of the chemical got into the turf and in the future, they would 

be more careful. Ms. LeCesne noted ProGreen had only been in the community for 60 days and 

felt that they were professional and had a stellar business plan.  

Mr. Kahoe stated that a proposal for the battery pack for the irrigation system would be 

presented later in the meeting. They believe that they can tie the battery pack system into the 

controller for the Clubhouse to get it back in line. Mr. Henson recalled that the District purchased 

battery packs in the past, but questioned who owned them. Mr. McGaffney pointed out the District 

owned anything it purchased. Mr. Kahoe reported that were monitoring the lake levels, but due to 

the drought, the wells had to be turned on. They were currently on a three-day watering schedule 

but may need to drop back to two days because of the amount of water being pulled out of the 

ponds. They were working with Insight to monitor that. 

 
B. Designation of CDD Property Mowing Areas 
Mr. McGaffney recommended entering into a Memorandum of Understanding (MOU) 

with the single-family and townhome HOAs to handle areas of ownership and would work with 

the District Engineer to create a landscape maintenance map. Mr. Pawelczyk felt that the map was 

a good idea as the CDD could not maintain anything on private property and suggested that the 

District Engineer prepare a color map that could be updated on a regular basis. Ms. Glynn asked 
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if the Townhome HOA ever considered changing from Paradise to ProGreen so there would be 

one landscape contractor. Ms. LeCesne recalled that Paradise’s contract with the Townhome HOA 

was supposed to end but was extended to December, 2023. Mr. Henson noted an issue with the 

HOA not trimming Palms over 10 feet high and the CDD trimming at any height. Mr. McGaffney 

planned to speak with the HOAs and come back to the Board.  

 
On MOTION by Ms. LeCesne seconded by Ms. Glynn with all in 
favor authorizing the District Manager to enter into a Memorandum 
of Understanding with the single-family and townhome HOAs to 
handle areas of ownership and work with the District Engineer to 
create a landscape maintenance map was approved. 

 
FOURTH ORDER OF BUSINESS Approval of Consent Agenda 

A. Minutes of the January 25, 2023 and February 27, 2023, Board of Supervisors 
Meetings 

Mr. McGaffney presented the minutes of the January 23 and February 27, 2023 Meetings, 

which were included in the agenda package. In the February 27th meeting minutes, Mr. Henson 

requested that, “Over $15,000 for emergency repairs” be changed to, “Up to $15,000 for 

emergency repairs.”  

 
B. Balance Sheet and Income Statement 
Mr. McGaffney presented the Unaudited Financial Statements through February 28, 2023, 

which were included in the agenda package for informational purposes. The District was doing 

well and would be under budget for remainder of the year. 

 
C. Assessment Receipts Schedule 
Mr. McGaffney presented the Special Assessment Receipt Schedule for Fiscal Year 2023, 

which was included in the agenda package.  

 
D. Check Register 
Mr. McGaffney presented the Check Register from February 1, 2023 through February 28, 

2023 in the amount of $24,083.34, which was included in the agenda package.  

 
On MOTION by Ms. Glynn seconded by Mr. Smith with all in favor 
the consent agenda items as stated above with the revisions to the 
minutes were approved.  
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FIFTH ORDER OF BUSINESS Staff Reports  
A. District Counsel 

 There being none, the next item followed. 

 
B. District Engineer 

 Mr. McGaffney stated that the District Engineer, Mr. Robert Robb was onsite earlier today, 

inspecting the wells with Mr. Kahoe. The last reporting requirement for compliance with the 

permit was filed in January. They were allowed to use 108,000 gallons of water per day. Since 

there was no response to the last Request for Qualifications (RFQ), Mr. Robb was currently serving 

as Interim District Engineer. They were interested in bidding on the RFQ. Mr. McGaffney was 

familiar with some engineers in this area and would ask them to respond to the RFQ. 

 
C. District Manager  

 Mr. McGaffney reported that he and Chair received numerous alarms at different times 

from Sonitrol when residents were accessing the Amenity Center and recommended having a key 

log or obtaining proposals for re-keying the facilities with non-duplicable keys. Mr. Henson 

requested that staff look into other door mechanisms as many times doors were ajar. After further 

discussion there was Board consensus for the District Manager to obtain the proposals. 

 
D. Vesta Update 
This item was discussed. 

 
SIXTH ORDER OF BUSINESS   Business Items  

A. Items for Board Consideration 
i. Resolution 2023-06 Providing District Manager with Limited 

Discretionary Spending Authority Under Conditions Specified, 
Authorizing District Manager and Amenity Manager to Execute 
Certain Agreements and Purchase Orders on Behalf of the District 

 Mr. McGaffney presented Resolution 2023-06, which was included in the agenda package, 

providing spending authority to the District and Amenity Managers as well as the authorization to 

execute agreements and purchase orders. The spending authority for the Amenity Manager would 

be up to $5,000 for repairs, but not for the purchase of capital items. The District Manager would 

have spending authority up to $15,000 and anything over $15,000 for critical or emergency 

situations, such as for the removal of fallen trees during a storm, would be coordinated between 

the District Manager and the Chair. Under Section 2F, the Amenity Manager would obtain three 
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proposals, unless the amount was $1,500 or less. Mr. Pawelczyk noted if they did not get three 

proposals, the District Manager could waive this requirement and allow the Amenity Manager to 

proceed. 

 Mr. Henson asked if there would be checks and balances. Mr. McGaffney offered to update 

the Board when any major work needed to be completed. Mr. Pawelczyk pointed out that this 

resolution did not give Mr. McGaffney the authority to undertake new projects or for policy 

decisions g. Mr. Henson voiced concern that it would be abused and recommended that a call be 

placed to the Chair for any expenditures. Ms. LeCesne appreciated Mr. Henson’s concerns, but the 

resolution stated, “In the event of an emergency as determined by the District Manager and the 

need for critical and emergency repairs, purchases on behalf of the District, the District Manager 

shall have the authority to expend over $15,000 with the written approval of the Board Chair.” 

Mr. Pawelczyk proposed including on each agenda, “Agreements entered into under Resolution 

2023-06 for ratification.” Mr. Henson did not have a problem giving Mr. McGaffney the authority 

to spend up to $15,000, but preferred that Chair sign off on it. Ms. LeCesne suggested that Mr. 

McGaffney send an email to the five Board Members for any expenditures $5,000 to $15,000. Mr. 

Pawelczyk preferred that Mr. McGaffney confer with the Chair for any expenditures $5,000 to 

$15,000, due to the Sunshine law. Mr. McGaffney proposed adding to the resolution that the 

District Manager would notify the Board any expenditures above $5,000. Mr. Wellman approved 

of the resolution as presented. Mr. Smith agreed because hurricane season was in two months.  

 
Mr. Smith MOVED to adopt Resolution 2023-06 Providing District 
Manager with Limited Discretionary Spending Authority Under 
Conditions Specified, Authorizing District Manager and Amenity 
Manager to Execute Certain Agreements and Purchase Orders on 
Behalf of the District and Mr. Wellman seconded the motion. 

 
 Ms. Glynn had no issues with the resolution as it provided for full disclosure and any 

expenditures would be presented to the Board at the following Board Meeting. If there was an 

issue, they could terminate the resolution. 

 
On VOICE VOTE with all in favor Resolution 2023-06 Providing 
District Manager with Limited Discretionary Spending Authority 
Under Conditions Specified, Authorizing District Manager and 
Amenity Manager to Execute Certain Agreements and Purchase 
Orders on Behalf of the District was adopted.  
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 Mr. McGaffney appreciated the trust that the Board had in him. At Mr. Pawelczyk’s 

request, Mr. McGaffney would place under the consent agenda on every agenda, “Agreements 

entered into under Resolution 2023-06 for ratification” and highlight these items on the Check 

Register.  

 
ii. Resolution 2023-07 Authorizing Use of Electronic Documents and 

Signatures 
 Mr. McGaffney presented Resolution 2023-07, which was included in the agenda package. 

Mr. Pawelczyk explained that it allows the Chair/Vice Chair to sign documents, electronically, on 

behalf of the District. 

 
On MOTION by Mr. Wellman seconded by Mr. Smith with all in 
favor Resolution 2023-07 Authorizing Use of Electronic Documents 
and Signatures was adopted.  

 
iii. Request Authorization to Issue RFQ for Professional Engineering 

Services 
Mr. McGaffney presented an RFQ for Engineering Services as the interim agreement did 

not satisfy the statutory requirements to engage a District Engineer. It was a basic RFQ that was 

used for other Districts.  

 
On MOTION by Ms. Glynn seconded by Mr. Smith with all in favor 
the Request for Qualifications for Professional Engineering Services 
and authorization for the District Manager to notice the same was 
approved.  

 
iv. ProGreen Enhancement Proposals 

1. Mulch Installation – Option 1: $19,500, Option 2: $14,950 
2. Rock Installation – $142,500 

 Mr. McGaffney explained that there were two mulch options because the community had 

not been mulched in some time and needed more mulch than necessary; however, there was a 

request from a Supervisor to install rocks instead of mulch. The $142,500 proposal for rocks was 

for the purpose of long-term planning and not to have $142,500 worth of rocks. Mr. Kahoe 

confirmed that the $14,950 option was mulch was for 230 cubic yards, which was in the contract, 

but when they did a survey, 300 cubic yards was needed, which cost $19,500. The rock proposal 

could be broken out into sections and he could provide an updated proposal for the Clubhouse. 

Ms. LeCesne requested the proposal for rocks because mulch needed to be constantly replaced; 
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however, the proposal was for river rocks, which were used for indoor planters. Mr. Henson 

preferred red crimson rock. Ms. LeCesne requested renderings. Mr. McGaffney suggested 

purchasing bags of three different rocks and bringing to the next meeting. Mr. Smith invited the 

Board to his house as he had different types of rocks in his beds.  

 Ms. Rosalyn Wilson 768 Monterey Drive urged the Board to do something as residents 

were paying for the community to look good, but did not want rocks around flowers. Mr. Kahoe 

recommended trimming the trees before mulching. Mr. McGaffney stated that the trees would be 

trimmed in April and recommended that the Board look at the rocks and provide their preferences 

to him so that he could provide revised proposals at the May meeting. Mr. James Bourdeau of 137 

Clemente Drive recalled that the last time mulch was applied was a year-and-a-half ago. Mr. 

McGaffney would come back to the Board at the May meeting with a proposal on how to fund 

these items this year. Ms. Glynn preferred to phase it out and identify areas that would have mulch. 

After further discussion, there was Board consensus to table the mulch and rock proposals, review 

different rock styles and sizes at Mr. Smith’s house and forward comments to the District Manager.  

 
3. Lake Edge Plant Material Installation at Playground – $1,485 
4. Valve and Valve Boxes Repair at 418 Montecito West Side – 

$850 
Mr. McGaffney approved these items as part of his spending authority. 
 

5. Sod Replacement Behind 418 Montecito – $2,375 
Mr. McGaffney recommended that the Board no longer pursue the terms of the demand 

letter sent to the owner of 418 Montecito as the property owner purchased the sod and would install 

it, direct Mr. Kahoe to contact the property owner to review their Sod Installation Plan and report 

back to the Board with an update at the May meeting. Mr. Henson asked if this area was owned 

by the CDD as he had an issue with the District allowing a vendor to perform this work. Mr. 

McGaffney would get clarification on whether this was CDD property; however, any oversight 

would be provided by ProGreen. Mr. Pawelczyk recommended that the District reserve their rights 

under the demand letter until the sod was replaced. 

 
On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor authorizing the District Manager and ProGreen to engage with 
the property owner about the sod replacement was approved.  
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Ms. Rosalyn Wilson questioned who was responsible for any sod replacements due to the 

irrigation breaks as no one wanted to take responsibility. Mr. McGaffney would update the Board 

later in the meeting. 

 
6. Battery Pack Removal from Existing Valves/New Wire Conduit 

Installation – $8,750 
Mr. Kahoe stated that this proposal was for the removal of battery packs from the controller 

behind the Clubhouse, which was discussed earlier in the meeting. Mr. McGaffney recommended 

paying for this item from the Capital Reserve Fund, which had $103,000. Ms. LeCesne asked if 

the work was warrantied. Mr. Kahoe confirmed that there was a one-year warranty. Mr. Wellman 

questioned what they were going to do with the battery packs. Mr. Kahoe stated that the Board 

needed to decide whether to have the battery packs as a backup, but they needed to be stored. Mr. 

McGaffney requested the total number of battery packs for the next meeting. Mr. Henson recalled 

that the battery packs were a temporary tool in order to correct the irrigation and if it was only 

used for a couple of days, it should not be thrown away. Mr. Kahoe recommended holding onto 

them, if they were in good condition. Mr. McGaffney would provide a resolution for disposing of 

surplus property at the next meeting. 

 
7. Plant Replacement in 16 Potters – $2,800 

Mr. Kahoe recommended tabling this item until after the drought. Some pots had nice 

foliage, which he would try to save. Mr. McGaffney recalled that this item was addressed at the 

budget workshop as part of the beautification. 

 
• Battery Pack Removal from Existing Valves/New Wire Conduit Installation – 

$8,750 (Item 6Aiv6) 
 

On MOTION by Mr. Smith seconded by Mr. Wellman with all in 
favor the proposal from ProGreen for battery pack removal from 
existing valves/new wire conduit installation in not-to-exceed 
amount of $8,750 was approved.  

 
Mr. Wellman MOVED to approve the proposal from ProGreen for 
plant replacement in 16 potters in a not-to-exceed amount of $2,800 
and Ms. Glynn seconded the motion. 

 
Mr. Henson asked if the soil would be restored. Mr. Kahoe would look at the existing soil 

and add some nutrients if necessary. In his opinion, $2,800 was on the high side and could be less. 
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On VOICE VOTE with all in favor the proposal from ProGreen for 
plant replacement in 16 potters in a not-to-exceed amount of $2,800 
was approved.  

 
• Removal and Replacement of Turf Throughout Property – $16,200 (Item 

6Aiv8) 
Mr. McGaffney stated that the turf would not be replaced until the June to August 

timeframe. There were discussions with District Counsel and the insurance company to address 

sod concerns with three properties due to a mainline break with the irrigation system, which caused 

some sod in the District to decline or die in certain areas. The insurance company determined that 

the District was not at fault; however, due to Mr. McGaffney’s partnership with them and the 

desire to do what was best for the District, they were willing to pay for replacement sod in three 

single-family locations in a not-to-exceed amount of $12,000. Once the sod was installed, each 

property owner was required to sign an agreement accepting the offer and releasing the District 

from any other liability. It would then be the HOA’s responsibility to ensure that the sod was 

watered.  

Ms. LeCesne appreciated Mr. McGaffney’s due diligence and questioned how they could 

prevent other homeowners from making the same requests for sod replacements. Mr. McGaffney 

pointed out that there was the potential for the Board to receive additional requests and the only 

other option was for the Board to do nothing, but this was an unfortunate event, which was not at 

the fault of the District. Mr. Henson recalled that this was not their first issue with the irrigation 

and replacing sod and appreciated Mr. McGaffney’s effort in approaching the insurance company. 

Ms. LeCesne felt that they needed a better irrigation system that functioned properly and in order 

to do so, assessments must increase. Mr. Henson felt that the CDD Board always responded to 

every irrigation issue that was addressed by residents and the Board reacted in a positive way, 

spending $150,000 on pump stations and replacing the two-wire system throughout the 

community. In his opinion, the District should not be expected to pay for sod for an unfortunate 

event that was not at the fault of the District. Ms. LeCesne agreed and felt that the Board needed 

to be diligent so they were never in this position again by establishing policies, educating, being 

more transparent to residents and being accountable. 
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Ms. LeCesne MOVED to accept the District’s insurance carrier’s 
offer to pay for the sod replacement in three single-family locations 
in a not-to-exceed amount of $12,000, finding no fault of the District 
or obligation of liability and authorization for ProGreen to work 
with the individual property owners and Ms. Glynn seconded the 
motion. 

 
Mr. Wellman felt that transparency and communication were key to the residents of the 

community. Ms. Rosalyn Wilson, 768 Monterey Drive, agreed that it was not the CDD’s 

responsibility, but there was confusion over who owned the irrigation system, as responsibility 

was passed back and forth between the HOA and CDD. Mr. Pawelczyk reminded the Board this 

was a one-time situation based on a unique set of facts that occurred and, in his opinion, this was 

a good option. Mr. Smith noted that the proposal was for $16,000. Mr. McGaffney explained that 

$16,000 was for the entire property and $12,000 was for the three properties.  

 
On VOICE VOTE with all in favor acceptance of the District’s 
insurance carrier’s offer to pay for the sod replacement in three 
single-family locations in a not-to-exceed amount of $12,000, 
finding no fault of the District or obligation of liability and 
authorization for ProGreen to work with the individual property 
owners was approved.  

 
Mr. McGaffney requested that the Board approve the remaining $4,000 in turf 

replacements. 

 
Ms. LeCesne MOVED to approve the proposal from ProGreen for 
the removal and replacement of turf throughout the property in the 
amount of $4,000 and Mr. Smith seconded the motion. 

 
Mr. Henson questioned the location of the turf replacements. Mr. McGaffney noted they 

were listed in the proposal and would confirm that the addresses were correct.  

 
On VOICE VOTE with all in favor the proposal from ProGreen for 
the removal and replacement of turf throughout the property in the 
amount of $4,000 was approved.  

 
v. Luke’s Handyman and Window Cleaning – Removal & Replacement 

of Gates - $8,550 



April 5, 2023 Montecito CDD 

12 

Mr. McGaffney presented a proposal from Luke’s Handyman and Window Cleaning for 

removal and replacement of the pedestrian gates with a powder coated aluminum gate with a self-

latching system in the amount of $8,550 as they were pulling away from the stucco, due to wear 

and tear. He also requested that the Board approve a not-to-exceed amount for a kick plate for 

bicycles, which was requested. Ms. Glynn felt that the price was reasonable for six gates but did 

not want to remove the gates unless it had serious issues. Ms. LeCesne preferred a bollard to stop 

golf carts and vehicles from going through the pedestrian gate, which was $2,000 and would come 

back to the Board with bollard options. Mr. Wellman was not in favor of the proposal because the 

gates had non-standard openings and must be modified, disposal of the gates was not included in 

the quote and felt that they spent enough money repairing the gates. Mr. Henson asked if they 

could use hydraulics from the current gates for the new gates. Mr. McGaffney explained with the 

way that the gates were manufactured, it would not work.  

 
Ms. Glynn MOVED to approve the proposal from Luke’s 
Handyman and Window Cleaning for removal and replacement of 
the gates in the amount of $8,550 and Mr. Smith seconded the 
motion. 

 
A resident who lived near the gates witnessed kids ramming their bicycles into the gates 

and felt that they would not last long. Ms. Betsy Vincent of Redondo Drive felt that the gates were 

necessary. Mr. Henson would not approve the motion unless there was a not-to-exceed amount of 

$10,000 for the kick plate. 

 
On VOICE VOTE with Ms. Glynn and Mr. Smith in favor and Mr. 
Wellman, Mr. Henson and Ms. LeCesne dissenting, the proposal 
from Luke’s Handyman and Window Cleaning for removal and 
replacement of the gates in the amount of $8,550 was not approved. 
(Motion Failed 2-3) 

 
Mr. McGaffney would obtain a revised proposal for a different style of gate, include a kick 

plate and a bollard and provide to the Board at the May meeting. Mr. Henson believed that this 

motion failed because they did not have all of the information and prior discussion of this matter. 

Mr. McGaffney suggested that Mr. Henson work with District staff since he originally referred the 

vendor and the issue with the gates to Mr. McGaffney’s attention. 
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vi. Hoover Pumping Systems Proposal for Filter Replacement on Existing 
System (Site 8563) - $19,905.65 

Mr. McGaffney presented a proposal from Hoover Pumping Systems Proposal to replace 

the stainless-steel filter on the existing system in the amount of $19,905.65. According to another 

vendor, this was a good price and what was necessary to address flow issues. Mr. Henson recalled 

that there was a disc filter cleaning. Mr. McGaffney stated it was not part of this proposal but was 

supposed to be done periodically and could be included. Ms. LeCesne asked if it was under 

warranty. Mr. McGaffney believed there was a one-year labor and five-year parts warranty. Ms. 

Glynn felt that they have no choice. Mr. Pawelczyk recalled that they were holding the original 

price of the filter system installation from 2018 and there was an extended five-year warranty on 

the system. Ms. Glynn requested that there be communication with residents when the replacement 

occurs. Mr. Wellman noted that it was not a small job. 

 
On MOTION by Ms. LeCesne seconded by Mr. Henson with all in 
favor the proposal from Hoover Pumping Systems for filter 
replacement on the existing system in a not-to-exceed amount of 
$19,905.65 was approved.  

 
vii. AMTEC Proposal for Arbitrage Rebate Calculation Report 

Presentation – Series 2022 Bonds 
Mr. McGaffney presented a proposal from AMTEC for an Arbitrage Rebate Calculation 

Report for the Series 2022 Bonds in the amount of $450. This was an ongoing requirement under 

the Trust Indenture to ensure that the District did not make more money than the interest or coupon 

rate of the bonds.  

 
On MOTION by Ms. Glynn seconded by Mr. Wellman with all in 
favor the proposal from AMTEC for Arbitrage Rebate Calculation 
Report Presentation for the Series 2022 Bonds in the amount of $450 
was approved.  

 
viii. Third Amendment to Agreement for District Management Services 

with GMS-CF, LLC 
Mr. McGaffney presented the Third Amendment to the Agreement for District 

Management Services with GMS-CF, LLC. (GMS), to have Mr. McGaffney serve as District 

Manager and remove field operations. Mr. Henson recalled that GMS had a major increase last 

year and assumed that they wanted a 6% increase each year. Mr. McGaffney pointed out that all 

vendors requested Consumer Price Index (CPI) adjustments. 
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On MOTION by Mr. Smith seconded by Ms. LeCesne with all in 
favor the Third Amendment to Agreement for District Management 
Services with GMS-CF, LLC was approved.  

 
• Consideration of Revised Janitorial Agreement with Coverall (Added) 

 Mr. McGaffney requested that the Board amend the agenda to consider a revised agreement 

with Coverall for janitorial services. 

 
On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor amending the agenda to include the consideration of a revised 
Janitorial Agreement with Coverall was approved.  

 
 Mr. McGaffney reported during negotiation of the contract there was some 

misunderstanding. The intention was for the District to pay for all chemicals, but Mr. James from 

Coverall clarified that chemicals were not included and there was supposed to be an additional 

work authorization. However, Mr. James proposed cleaning the windows every three months and 

hand scrubbing the cushions twice per year, which was recommended. Mr. McGaffney 

recommended monthly cleaning of the cushions March through September and quarterly 

thereafter. Mr. Fagen offered to work with the vendor and provide a plan at the May meeting. Mr. 

McGaffney requested that the Board approve the amendment for general cleaning on Monday, 

Wednesday and Friday for $650 per month, including chemicals with the exception of the windows 

and cushions, which would be separate work authorizations. Mr. Henson asked if the exterior of 

the windows were cleaned. Mr. James confirmed that the contract included clearing spiderwebs, 

dust and dirt from the front of the windows as needed for $210. Mr. McGaffney would include 

cleaning the windows as needed four times per year in the budget. 

 
On MOTION by Mr. Wellman seconded by Mr. Henson with all in 
favor amending the Janitorial Agreement with Coverall in the 
amount of $650 per month for general cleaning and a work 
authorization for window cleaning as needed in the amount of $210 
was approved.  

 
B. Discussion Items 

i. Code of Conduct 
Ms. LeCesne requested that this item be tabled. 

 
  



April 5, 2023 Montecito CDD 

15 

ii. HOA Request for Facility Use Agreement 
Mr. McGaffney received a request from the Townhome HOA Social Committee for a meet 

and greet; however, they needed to confirm if alcohol was part of the event or it was, “Bring your 

own alcohol.” Resident Betsy Vincent of Redondo Drive, an assistant on the Townhome HOA 

Social Committee, requested that the Board waive the room rental fee and security deposit, but 

questioned whether they must get their own insurance. Ms. Glynn stated if they were serving 

alcohol, they must have insurance. Mr. Fagen offered to work with Ms. Vincent. 

 
Ms. LeCesne MOVED to approve the HOA Request for Facility Use 
Agreement, waiving the rental and security deposit fee, contingent 
upon confirmation that alcohol was part of the event and Mr. Smith 
seconded the motion. 

 
Mr. Henson agreed that alcohol was a big concern as far as liability, but voiced concern 

about broken chairs. Mr. Pawelczyk confirmed that the renter was responsible for any damages. 

 
On VOICE VOTE with all in favor the HOA Request for Facility 
Use Agreement, waiving the rental and security deposit fee, 
contingent upon confirmation that alcohol was part of the event 
approved.  

 
iii. Amenity Center Hours and Security 

Mr. McGaffney asked if the Board wanted to amend the amenity hours, due to residents 

accessing the Amenity Center after hours. Ms. LeCesne pointed out that the issue was residents 

sitting on the pool deck after hours, causing the alarm to go off, as the Clubhouse being open until 

10:00 p.m., the Fitness Center was open until Midnight and pool deck was closed at dawn. Mr. 

McGaffney stated other than hiring security officers, there was not much that they could do. Mr. 

Smith proposed closing the Fitness Center at 10:00 p.m. to coincide with the Clubhouse. Mr. 

McGaffney offered to work with the Chair on some recommendations and bring back to the Board 

at a future meeting.  

 
iv. Review of Fiscal Year 2024 Proposed Budget – Draft Only 

Mr. McGaffney noted a large increase in the Proposed Budget for Fiscal Year 2024, due to 

the $60,000 settlement for The Vue ending in 2023, increases for maintenance of the fountains, 

ponds and property insurance and seven days per week coverage at the Amenity Center, resulting 

in an increase in assessments of $284.63 per year for single-family and $213.47 for townhomes. 
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The Proposed Budget would be presented at the May meeting. Ms. LeCesne pointed out that 

operation and maintenance (O&M) did not include capital improvement projects and always 

needed to be increased for inflation. Mr. McGaffney confirmed that O&M increased 12% for this 

year, but the total assessment increase was only 8%. 

 
SEVENTH ORDER OF BUSINESS Other Business  

There being none, the next item followed. 

 
EIGHTH ORDER OF BUSINESS Supervisor’s Requests  

There being none, the next item followed. 

 
NINTH ORDER OF BUSINESS Audience Comments  

 Mr. Mark Di Pasquale of 134 Redondo Drive questioned the hours of the new Amenity 

and Facility Managers. Mr. McGaffney believed that it was 8:00 a.m. to 5:00 p.m., five days per 

week, but would confirm. Ms. Rosalyn Wilson of 768 Monterey Drive questioned why the fountain 

light behind Montecito was not working. Mr. McGaffney would investigate. Ms. Betsy Vincent of 

Redondo Drive provided an e-blast that the HOA would send to residents stating that no signs 

would be allowed on CDD property throughout the community. 

 
TENTH ORDER OF BUSINESS Next Scheduled Meeting – May 3, 2023 at 

9:30 AM at the Montecito Beach Club 
 The next meeting was scheduled for May 3, 2023 at 9:30 a.m. at this location.  

 
ELEVENTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Mr. Wellman seconded by Ms. LeCesne with all 
in favor the meeting was adjourned.  

 
 
 
 
    
Secretary/Assistant Secretary  Chair/Vice Chair 
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Adopted Actuals	 Projected	 Projected Proposed Change
Budget Thru Next	 Thru Budget Increase/
FY	2023 3/31/23 6	Months 9/30/23 FY	2024 (Decrease)

Revenues
	
Maintenance	Assessments 863,748$								 840,838$								 22,910$										 863,748$								 899,259$								 35,511$										
Interest	Income -																							 1																						 -																							 1																						 -																							 -																							
Gate	&	Amenity	Access	Income -																							 365																	 300																	 665																	 -																							 -																							
Miscellaneous	Income -																							 2,365														 -																							 2,365														 -																							 -																							
Stormwater	Control	Cost	Share -																							 -																							 -																							 -																							 4,136														 4,136														

Total	Revenues 863,748$							 843,569$							 23,210$									 866,779$							 903,395$							 39,647$									

Expenditures

Administrative	Expenditures

Supervisor	Fees 7,800$												 5,000$												 6,000															 11,000$										 12,000$										 4,200$												
District	Engineer 30,000												 220																	 15,000												 15,220												 15,000												 (15,000)										
District	Counsel 30,000												 26,680												 29,603												 56,282												 40,000												 10,000												
District	Management 55,000												 27,500												 27,500												 55,000												 58,300												 3,300														
Disclosure	Report 1,500														 -																							 -																							 -																							 -																							 (1,500)													
Assessment	Roll 5,000														 5,000														 -																							 5,000														 5,300														 300																	
Information	Technology 1,800														 900																	 900																	 1,800														 1,908														 108																	
Website	Maintenance	 1,200														 1,600														 600																	 2,200														 1,272														 72																				
Auditing	Services 5,000														 -																							 4,200														 4,200														 5,000														 -																							
Arbitrage	Rebate	Calculation 500																	 -																							 -																							 -																							 -																							 (500)																
Trustee	Fees 3,500														 -																							 3,000														 3,000														 3,250														 (250)																
Public	Officials/General	Liability	Insurance 19,102												 16,555												 -																							 16,555												 19,102												 -																							
Legal	Advertising 2,000														 1,030														 1,500														 2,530														 3,000														 1,000														
Dues,	Licenses,	&	Subscriptions 175																	 175																	 -																							 175																	 175																	 -																							
Property	Appraiser 250																	 211																	 -																							 211																	 250																	 -																							
Reimbursable	Expenditures 1,200														 886																	 600																	 1,486														 1,200														 -																							
Contingency 2,400														 897																	 630																	 1,527														 2,400														 -																							

Administrative	Expenditures	Total 166,427$							 86,653$									 89,533$									 176,185$							 168,157$							 1,730$												 18.6%

Operations	and	Maintenance	Expenditures

Field	Management
Amenity	and	Field	Management	Contract 92,480$										 22,122$										 58,229													 80,351$										 128,820$								 36,340$										
Facilities	Attendant -																							 -																							 12,741												 12,741												 28,700												 28,700												
Property	Insurance 36,419												 34,078												 -																							 34,078												 51,117												 14,698												
ADP	Fees -																							 274																	 -																							 274																	 -																							 -																							

Field	Management	Subtotal 128,899$							 56,474$									 70,970$									 127,444$							 208,637$							 79,738$									

Amenity	Center	Operations
Repairs	&	Maintenance	(Non-HVAC) 12,000$										 1,898$												 7,200														 9,098$												 12,000$										 -$																
HVAC	Repairs	&	Maintenance 2,000														 -																							 2,000														 2,000														 2,000														 -																							
Office	Supplies 1,500														 816																	 684																	 1,500														 1,500														 -																							
Janitorial	Supplies 1,850														 -																							 1,000														 1,000														 1,850														 -																							
Janitorial	Services 8,241														 3,040														 3,900														 6,940														 7,800														 (441)																
Pest	Control	&	Termite	Bond 1,203														 240																	 740																	 980																	 1,203														 0																						
Fitness	Equipment	Repairs	&	Maintenance 3,000														 225																	 1,500														 1,725														 3,000														 -																							
Playground	Repairs	&	Maintenance 1,000														 -																							 1,000														 1,000														 1,000														 -																							
Pool	Service	Repairs	&	Maintenance 15,000												 6,748														 9,628														 16,376												 15,000												 -																							

Amenity	Center	Operations	Subtotal 45,794$									 12,967$									 27,652$									 40,619$									 45,353$									 (441)$													

Montecito
Community	Development	District

General	Fund
Fiscal	Year	2024
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Adopted Actuals	 Projected	 Projected Proposed Change
Budget Thru Next	 Thru Budget Increase/
FY	2023 3/31/23 6	Months 9/30/23 FY	2024 (Decrease)

Montecito
Community	Development	District

General	Fund
Fiscal	Year	2024

Irrigation
Irrigation	Repairs	&	Maintenance 25,000$										 16,944$										 6,000															 22,944$										 25,000$										 -$																
Irrigation	Monitoring 6,287														 3,144														 2,994														 6,138														 6,388														 101																	
Hoover	Pumps	Repairs	&	Maintenance 17,500												 8,395														 6,000														 14,395												 17,500												 -																							

Irrigation	Subtotal 48,787$									 28,483$									 14,994$									 43,477$									 48,888$									 101$															

Stormwater	Control
Aquatic	Maintenance	&	Repairs 5,733$												 5,850$												 3,180															 9,030$												 12,430$										 6,697$												
Fountain	Service	Repairs	&	Maintenance 9,000														 10,737												 2,050														 12,787												 9,000														 -																							

Stormwater	Control	Subtotal 14,733$									 16,587$									 5,230$												 21,817$									 21,430$									 6,697$												

Landscaping
Landscaping	Contracted	Services 80,375$										 38,568$										 39,000													 77,568$										 103,425$								 23,050$										
Additional	Landscaping	Repairs	&	Maintenance 15,000												 -																							 10,000												 10,000												 20,000												 5,000														
Entrance/Amenity	Plant	Replacement 2,400														 1,856														 600																	 2,456														 2,400														 -																							
Mulch	 12,334												 -																							 12,334												 12,334												 15,000												 2,666														
Palm	Tree	Maintenance 14,000												 -																							 14,000												 14,000												 14,700												 700																	
Oak	Tree	Maintenance 6,500														 -																							 6,500														 6,500														 6,825														 325																	

Landscaping	Subtotal 130,608$							 40,424$									 82,434$									 122,857$							 162,350$							 31,742$									

Common	Areas,	Right	of	Ways	&	Perimeter	Walls
Street	Light	Repairs	&	Maintenance 9,000$												 1,587$												 4,500															 6,087$												 9,000$												 -$																
Entrance	Vehicular	Gates	Repairs	&	Maintenance 5,500														 8,571														 1,000														 9,571														 7,760														 2,260														
Pedestrian	Entry	Gates	&	Walls	Maintenance 8,000														 4,142														 2,000														 6,142														 8,000														 -																							
Common	Area	Repairs	&	Maintenance 12,000												 1,943														 4,500														 6,443														 6,000														 (6,000)													
Sidewalk	Cleaning 8,000														 -																							 8,000														 8,000														 8,000														 -																							

Common	Areas,	Right	of	Ways	&	Perimeter	Walls	Subtotal 42,500$									 16,243$									 20,000$									 36,243$									 38,760$									 (3,740)$										

Security	Monitoring	Services
Fire	Detection	Services 2,252$												 1,072$												 1,158															 2,230$												 2,432$												 180$															
Access	Control	Services 2,702														 1,287														 1,389														 2,676														 2,918														 216																	
Intrusion	Services 1,649														 785																	 848																	 1,633														 1,781														 132																	
Security	Monitoring	Repairs	&	Maintenance 2,500														 478																	 2,000														 2,478														 2,500														 -																							

Security	Subtotal 9,102$												 3,622$												 5,396$												 9,017$												 9,631$												 528$															

Utilities
Electric	Services 47,300$										 20,832$										 24,000													 44,832$										 54,394$										 7,094$												
Telephone,	Fax	&	Internet 3,300														 1,871														 1,879														 3,750														 3,946														 646																	
Water	&	Sewer	Services 4,000														 838																	 1,500														 2,338														 4,000														 -																							
Gate	Kiosk	Internet	Services 2,850														 1,170														 1,200														 2,370														 2,850														 -																							

Utilities	Subtotal 57,450$									 24,711$									 28,579$									 53,289$									 65,190$									 7,740$												

Other
Contingency/Miscellaneous	Expenditures 7,500$												 3,357$												 5,000															 8,357$												 10,000$										 2,500$												

Other	Subtotal 7,500$												 3,357$												 5,000$												 8,357$												 10,000$									 2,500$												

Operations	&	Maintenance	Expenditures	Total 485,374$							 202,867$							 260,254$							 463,121$							 610,238$							 124,864$							 67.5%

Total	Expenditures 651,801$							 289,519$							 349,787$							 639,306$							 778,395$							 126,594$							

Other	Financing	Uses

Capital	Reserve	Transfer	Out 136,947$								 136,947$								 -																								 136,947$								 65,000$										 (71,947)$								
Disaster	Reserve	Transfer	Out 25,000												 25,000												 -																							 25,000												 30,000												 5,000														
Roadway	Reserve	Transfer	Out 50,000												 50,000												 -																							 50,000												 30,000												 (20,000)										

Total	Other	Financing	Uses 211,947$							 211,947$							 -$																					 211,947$							 125,000$							 (86,947)$								 13.8%

Total	Expenditures	&	Reserves 863,748$							 501,466$							 349,787$							 851,253$							 903,395$							 39,647$									 100.0%

Net	Change	in	Fund	Balance -$																					 342,103$								 (326,576)$						 15,526$										 -$																					 (0)$																		

FY23 FY24 Increase %	Increase
Net	Assessments 863,748$															 899,259$															 35,511$																		 4%

Add:	Discounts	(6%) 55,133$																		 57,400$																		 2,267$																					 4%
Gross	Assessments 918,881$															 956,659$															 37,778$																		 4%

Increase %	Increase
Townhomes 1,845.43$														 2,064.73$														 219.30$																		 12%
Single	Family 2,460.58$														 2,752.97$														 292.40$																		 12%

Gross	O&M	Per	Unit

2



Montecito	
Community	Development	District	

General	Fund	

Revenues:	

The	District’s	primary	source	of	generating	revenues	is	from	Maintenance	Assessments.	In	addition,	other	non-
budgeted	sources	of	revenue	may	be	realized	throughout	the	fiscal	year	from	items	such	as:	Interest	Income,	Gate	
&	Amenity	Access	Replacement	Cards	and	FOB	income,	and	Club	House	Rental	Income.	

Maintenance	Assessments	

The	District	levies	Non-Ad	Valorem	Assessments	on	all	of	the	assessable	property	within	the	District	to	pay	for	
operating	expenditures	incurred	during	the	Fiscal	Year.		

Stormwater	Control	Cost	Share	

The	District	has	a	cost	share	agreement	relating	to	stormwater	expenditures.	

	_______________________________________________________________________________________________________________________________	

Expenditures:	

Administrative	Expenditures	

Supervisor	Fees	

Chapter	190,	Florida	Statutes,	allows	for	each	Board	member	to	receive	$200	per	meeting,	not	to	exceed	$4,800	
per	year	paid	to	each	Supervisor	for	the	time	devoted	to	District	business	and	meetings.		The	amount	for	the	fiscal	
year	is	based	upon	5	Supervisors	attending	12	meetings.		

District	Engineer	

The	 District’s	 Engineer	 will	 be	 providing	 general	 engineering	 services	 to	 the	 District,	 e.g.,	 attendance	 and	
preparation	for	the	monthly	Board	meetings,	review	of	invoices	and	requisitions,	preparation	and	review	of	
contract	specifications	and	bid	documents,	and	various	projects	assigned	as	directed	by	the	Board	of	Supervisors	
and	the	District	Manager.	

District	Counsel	

The	District’s	Legal	Counsel,	Billings,	Cochran,	Lyles,	Mauro	&	Ramsey	P.A.,	provides	general	legal	services	to	the	
District.	 	 Among	 these	 services	 are	 attendance	 at	 and	 preparation	 for	monthly	 Board	meetings,	 review	 of	
operating	and	maintenance	contracts,	review	of	agreements	and	resolutions,	and	other	research	assigned	as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.			

District	Management	

The	 District	 has	 contracted	 with	 Governmental	 Management	 Services-Central	 Florida,	 LLC	 to	 provide	
management,	 accounting,	 and	 recording	 secretary	 services.	 These	 services	 include,	 but	 are	 not	 limited	 to,	
advertising,	recording	and	transcribing	of	Board	meetings,	administrative	services,	budget	preparation,	financial	
reporting,	and	assisting	with	annual	audits.		
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Montecito	
Community	Development	District	

General	Fund	
	

Disclosure	Report	
	
The	District	is	required	to	prepare	an	annual	disclosure	report	in	accordance	with	the	Continuing	Disclosure	
Agreement	and	Rule	15c2-12(b)(5)	promulgated	by	Securities	and	Exchange	Commission.		The	annual	report	is	
filed	on	the	Municipal	Securities	Rulemaking	Board	(EMMA)	website.			
	
Assessment	Roll		
	
The	District	has	contracted	with	Governmental	Management	Services-CF,	LLC	to	maintain	the	assessment	roll	and	
annually	 certify	 for	 collection	 a	 Non-Ad	 Valorem	 assessment	 for	 operating	 and	 debt	 service	 expenditures,	
calculate,	collect,	record	and	transmit	prepaid	assessments,	maintain	the	District’s	lien	book	along	with	various	
other	responsibilities.		
	
Information	Technology	
	
Represents	 various	 cost	 with	 Governmental	 Management	 Services	 –	 Central	 Florida	 LLC	 for	 information	
technology	for	the	District	such	as	video	conferencing,	cloud	storage	and	servers,	positive	pay	implementation	
and	programming	for	fraud	protection,	accounting	software,	tablets	for	meetings,	Adobe,	Microsoft	Office,	etc.	
	
Website	Maintenance	
	
Represents	the	costs	with	Governmental	Management	Services	–	Central	Florida	LLC	associated	with	monitoring	
and	maintaining	the	District’s	website	created	in	accordance	with	Chapter	189,	Florida	Statutes.	These	services	
include	site	performance	assessments,	security	and	firewall	maintenance,	updates,	document	uploads,	hosting	
and	domain	renewals,	website	backups,	etc.	
	
Auditing	Services	
	
The	District	is	required	by	Florida	Statutes	to	have	an	independent	certified	public	accounting	firm	to	conduct	an	
annual	audit	of	its	financial	records.	The	District’s	current	auditing	firm	is	Grau	&	Associates.	
	
Arbitrage	Rebate	Calculation	
	
The	District	is	required	to	annually	have	an	arbitrage	rebate	calculation	on	the	District’s	Series	2022	Special	
Assessment	Refund	Revenue	Bonds.	The	District	has	contracted	with	AMTEC	to	calculate	the	arbitrage	rebate	
liability	and	submit	a	report	to	the	District.	
	
Trustee	Fees	
	
The	District	pays	an	annual	fee	to	UMB	Bank	as	Trustee	for	the	District’s	Series	2022,	Special	Assessment	Refund	
Revenue	Bonds.		
	
Public	Officials/General	Liability	Insurance	
	
The	District’s	general	liability	and	public	officials’	liability	insurance	coverage	is	provided	by	Florida	Insurance	
Alliance	(FIA)	who	specializes	in	providing	insurance	coverage	to	governmental	agencies.		
	
Legal	Advertising	
	
The	District	will	incur	expenditures	related	to	legal	advertising.		The	items	for	which	the	District	will	advertise	
include,	but	are	not	limited	to	meeting	schedules,	special	meeting	notices,	and	public	hearings,	bidding	etc.	for	the	
District	based	on	statutory	guidelines.	
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Montecito	
Community	Development	District	

General	Fund	
	

Dues,	Licenses	&	Subscriptions	
	
The	District	is	required	to	pay	an	annual	fee	to	the	Department	of	Economic	Opportunity	for	$175.	This	is	the	only	
anticipated	expenditure	for	this	category.	
	
Property	Appraiser	
	
Represents	a	 fee	charged	by	 the	Brevard	County	Property	Appraiser’s	office	 for	assessment	administration	
services.	
	
Reimbursable	Expenditures	
	
Represents	expenditures	incurred	that	are	considered	reimbursable	by	the	district,	such	as:	mailing	of	agenda	
packages,	 overnight	deliveries,	 correspondence,	 printing	 and	binding	 agenda	packages	 for	board	meetings,	
printing	of	computerized	checks,	stationary,	envelopes,	miscellaneous	office	supplies,	etc.	
	
Contingency	
	
Represents	 any	 miscellaneous	 expenditures	 incurred	 during	 the	 fiscal	 year	 that	 do	 not	 fall	 into	 another	
administrative	budget	item.	
________________________________________________________________________________________________________________________________	
	
Operations	and	Maintenance	Expenditures	
	
These	are	the	budgeted	items	that	the	CDD	Board	along	with	District	Management	have	assessed	necessary	for	
the	routine	operations	and	maintenance	of	the	District.	
	
Field	Management	
	
Amenity	and	Field	Management	Contract	
	
The	District	has	contracted	with	Vesta	Property	Services	for	onsite	field	management	of		services	for	the	District	
within	common	areas		such	as	but	not	limited	to	landscape,	lake	maintenance,	and	the	Amenity	Center.	The	
contractor	shall	perform	all	normal	duties	associated	with	staffing,	managing,	and	maintaining	Amenities,	to	
ensure	its	smooth	operation	and	to	help	promote	the	safe	enjoyment	by	members	of	the	clubhouse	and	residents,	
landowners	and	visitors.		
	
Facilities	Attendant	
	
The	District	has	contracted	with	Vesta	Property	Services	for	a	weekend	facility	attendant	at	the	Amenity	Center.	
	
Property	Insurance	
	
Represents	the	cost	of	annual	coverage	of	property	insurance.		Coverage	is	provided	by	Florida	Insurance	Alliance	
(FIA).	FIA	specializes	in	providing	insurance	coverage	to	governmental	agencies.		
	
Amenity	Center	Operations	
	
Repairs	&	Maintenance	(Non-HVAC)	
	
Represents	estimated	costs	for	maintaining	the	amenity	center	throughout	the	fiscal	year.	
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Montecito	
Community	Development	District	

General	Fund	
	

HVAC	Repairs	&	Maintenance	
	
Represents	estimated	costs	of	maintaining	the	A/C	and	heating	systems.	
	
Office	Supplies	
	
The	District	incurs	cost	for	various	office	supplies	as	part	of	the	day-to-day	operations	of	the	Amenity	Center.		
	
Janitorial	Supplies	
	
Represents	any	minimal	costs	for	janitorial	supplies	and/or	services.	
	
Janitorial	Services	
	
The	District	has	contracted	with	Coverall	Central	Florida	to	provide	commercial	cleaning	services	6	days	a	week	
for	the	clubhouse.	Services	also	include	wiping	equipment	every	two	weeks	and	quarterly	window	cleaning.	

	
	
Pest	Control	&	Termite	Bond	
	
The	District	has	contracted	with	Apex	Pest	Control,	Inc.	to	provide	bi-monthly	pest	control	services.	The	District	
also	incurs	an	annual	termite	bond	fee	with	Price	Termite	&	Pest	Control.	
	
Description	 Bi-Monthly	 Annually	
208	Montecito	Drive	 $80		 $480		
Termite	Bond	 	 $540		
Contingency	 	 $183		
Total	 		 $1,203		
	
Fitness	Equipment	Repairs	&	Maintenance	
	
Represents	estimated	costs	for	maintaining	the	fitness	equipment	owned	by	the	District.		
	
Description	 Quarterly	 Annually	
Preventative	Maintenance	 $225		 $900		
Repairs	&	Contingency	 	 $2,100		
Total	 		 $3,000		
	
Playground	Repairs	&	Maintenance	
	
Represents	any	repairs	and	maintenance	costs	incurred	on	the	District’s	playground	equipment.	
	
	
	
	

Description	 Monthly	 Annually	

208	Montecito	Drive	 $650		 $7,800		

Total	 		 $7,800		
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Montecito	
Community	Development	District	

General	Fund	
	

Pool	Service	Repairs	&	Maintenance	
	
The	District	has	contracted	with	Brevard	Pools	for	all	expenditures	related	to	the	repairs	and	maintenance	of	the	
swimming	 pool	 facilities.	 These	 services	 include,	 but	 are	 not	 limited	 to,	 general	 cleaning,	 water	 testing,	
chlorinating,	balancing	PH,	adding	algaecide,	balancing	alkalinity,	cleaning	filters,	providing	technical	support,	and	
advising	the	District	of	any	necessary	repairs.	
	
Description	 Monthly	 Annually	
Pool	Maintenance	–	October	to	March	 $643		 $3,858		
Pool	Maintenance	–	April	to	September	 $938		 $5,628		
Repairs	&	Contingency	 	 $5,514		
Total	 		 $15,000		
	
Irrigation	
	
Irrigation	Repairs	&	Maintenance	
	
The	District	will	incur	expenditures	related	to	the	maintenance	of	the	irrigation	systems.	
	
Irrigation	Monitoring	
	
The	District	has	contracted	with	Insight	Irrigation,	LLC	to	provide	irrigation	monitoring	services	that	include	
assistance	with:	run	checks,	leaks,	valve	issues,	controller	issues,	sensor	issues,	backup	data,	management	of	
irrigation	schedules	and	updates	to	online	maps.	
	
Description	 Monthly	 Annually	
Irrigation	Monitoring	–	285	zones	at	$1.75	per	zone	 $499		 $5,988		
Estimated	Increase	 	 $400		
Total	 		 $6,388		
	
Hoover	Pumps	Repairs	&	Maintenance	
	
The	District	will	incur	costs	related	to	the	repairs	and	preventative	maintenance	of	its	Hoover	pumps	which	is	
provided	by	Hoover	Pumping	Systems.	
	

Description	 	 Annually	
Hoover	Pump	1	#4978	–	Patrick	Drive	 		 $2,590		
Hoover	Pump	2	#5975	–	Point	Lobos	Drive	&	Monterey	
Drive	 	 $2,590	
Hoover	Pump	3	#8563	–	Phase	2C		 	 $2,290		
Repairs	&	Contingency	 	 $10,030	

Total	 		 $17,500		
	
	
	
	
	
	

7



Montecito	
Community	Development	District	

General	Fund	
	

Lakes	&	Fountains	
	
Aquatic	Maintenance	
	
The	District	has	contracted	with	Ecor	Industries,	Inc.	for	the	care	and	maintenance	of	its	six	lakes	which	includes	
shoreline	grass,	brush	and	vegetation	control.	
	
Description	 Monthly	 Annually	
Aquatic	Maintenance	 $530		 $6,360		
Stormwater	Contingency	 	 $6,070	
Total	 		 $12,430		
	
Fountain	Service	Repairs	&	Maintenance	
	
Represents	the	estimated	costs	for	any	repairs	and	maintenance	pertaining	to	the	six	District	lake	fountains.		
	
Description	 	 Annually	
Quarterly	Fountain	Cleaning	 	 $1,920		
Repairs	&	Contingency	 	 $7,080		

Total	 		 $9,000		
	
	
Landscaping	
	
Landscaping	Contracted	Services	
	
The	District	has	a	contract	with	ProGreen	Services.	to	maintain	the	landscaping	located	within	the	District.		These	
services	include	monthly	landscape	maintenance	such	as	mowing,	edging,		trimming,	weed	and	disease	control,	
fertilization,	pest	control,	pH	adjustments,	pruning,	and	irrigation	inspections.		
	
Description	 	 Annually	

Landscape	Maintenance	 	 $103,425		

Total	 		 $103,425		
	
	
Additional	Landscaping	Repairs	&	Maintenance	
	
The	District	will	 incur	 landscape	related	expenditures	 that	 fall	outside	of	 the	annual	maintenance	contract.	
Examples	include:	plant	replacement	and	sod	replacement.	
	
Entrance	Pot	Plant	Replacement	
	
Represents	estimated	costs	to	replace	pot	plants	at	the	entrances	of	the	community.	
	
Mulch	
	
Represents	estimated	costs	for	supplemental	mulch	to	be	added	during	the	fiscal	year.	
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Montecito	
Community	Development	District	

General	Fund	
	

Palm	Tree	Maintenance	
	
The	District	will	incur	costs	for	the	maintenance	of	the	palm	trees.	
	
Oak	Tree	Maintenance	
	
The	District	will	incur	costs	for	the	maintenance	of	the	oak	trees.	
	
Common	Areas,	Right	of	Ways	&	Perimeter	Walls	
	
Street	Light	Repairs	&	Maintenance	
	
The	District	will	incur	costs	to	maintain	the	street	lights	and	decorative	light	fixtures	throughout	the	District.	
	
Entrance	Vehicular	Gate	Repairs	&	Maintenance	
	
Represents	any	gate	repairs	and	maintenance	costs	the	District	may	incur	throughout	the	fiscal	year.	This	also	
includes	preventative	maintenance	provided	by	Florida	Door	Control,	Inc.	
	
Pedestrian	Entry	Gates	&	Walls	Maintenance	
	
The	District	will	incur	expenditures	to	maintain	the	pedestrian	gates,	entry	monuments	and	walls	throughout	the	
fiscal	year.	
	
Common	Area	Repairs	&	Maintenance	
	
Represents	costs	related	to	the	maintenance	of	the	District’s	common	areas.	
	
Sidewalk	Cleaning	
	
Represents	the	estimated	costs	of	pressure	washing	the	sidewalks	annually.	
	
Security	
	
Fire	Detection	Services	
	
Represents	monitoring	services	provided	by	Sonitrol	for	the	fire	alarm	systems.	
	
Description	 Monthly	 Annually	
208	Montecito	Drive	 $202		 $2,432		
Total	 		 $2,432		
	
Access	Control	Services	
	
Represents	monitoring	services	provided	by	Sonitrol	for	the	District’s	access	control	systems.	
	
Description	 Monthly	 Annually	

208	Montecito	Drive	 $243		 $2,918		

Total	 		 $2,918		
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Montecito	
Community	Development	District	

General	Fund	
	

Intrusion	Services	
	
Represents	monitoring	services	provided	by	Sonitrol	for	the	District’s	burglary	systems.	
	
Description	 Monthly	 Annually	

208	Montecito	Drive	 $148		 $1,781		

Total	 		 $1,781		
	
Security	Monitoring	Repairs	&	Maintenance	
	
Represents	maintenance	trip	services	and	repairs	provided	by	Sonitrol	for	the	District’s	burglary,	access	control	
and	fire	alarm	monitoring	systems.	
	
Utilities	
	
Electric	Services	
	
The	District	has	the	following	electric	accounts	with	Florida	Power	&	Light	Company	for	general	purposes	with	
monthly	estimates.		
	
Description	 Monthly	 Annually	

140	Clemente	Drive	#Pump	(Hoover	Pump	2	#5975)	 $329		 $3,948		

208	Montecito	Drive	#Clubhouse	(Amenity	Center)	 $886		 $10,632		

308	Montecito	Drive	#Irrigation	Pump	(Hoover	Pump	1	#4978)	 $822		 $9,864		
654	Mission	Bay	Drive	#Gate	(South	Patrick	Entrance)	 $506		 $6,072		

686	Carlsbad	Drive	#Irrigation	(Hoover	Pump	3	#8563)	 $253		 $3,036		

688	Carlsbad	Drive	#LTS		 $63		 $756		

711	Monterey	Drive	#Irrigation	 $1012		 $12,144		

790	Palisades	Drive	#Entrance	(Shearwater	Entrance)	 $139		 $1,668		

Contingency	 	 $6,274		

Total	 		 $54,394		
	
Telephone,	Fax	&	Internet	
	
The	District	will	incur	cost	for	telephone,	fax	and	internet	service	related	to	the	amenity	center.	These	services	are	
provided	by	Spectrum.	
	
Description	 Monthly	 Annually	
208	Montecito	Drive	 $313		 $3,757	
Contingency	 	 $189		
Total	 		 $3,946		
	
	
	
	

10



Montecito	
Community	Development	District	

General	Fund	
	

Water	&	Sewer	Services	
	
The	District	has	the	following	water	and	sewer	service	account	with	the	City	of	Melbourne	for	its	amenity	center.	
	
Description	 Monthly	 Annually	
208	Montecito	Drive	 $275		 $3,300		
Contingency	 	 $700		
Total	 		 $4,000		
	
Gate	Kiosk	Internet	Services	
	
The	District	will	 incur	 costs	 to	provide	 internet	 services	 to	 the	 two	gatehouses	 it	owns.	These	 services	are	
provided	by	Spectrum.	
	
Description	 Monthly	 Annually	
Gate	Kiosk	1	–	Shearwater	Parkway	Kiosk	 $105		 $1,254		
Gate	Kiosk	2	–	South	Patrick	Kiosk	 $105		 $1,254		
Contingency	 	 $342		
Total	 		 $2,850		
	
Other	
	
Contingency/Miscellaneous	Expenditures	
	
Monies	collected	and	allocated	for	expenditures	that	the	District	could	incur	miscellaneous	throughout	the	year,	
which	may	not	fit	into	any	standard	categories.	
	
Reserves:	
	
Disaster	Reserves	
	
Funds	collected	and	reserved	for	expenditures	related	to	disasters	like	hurricanes.	
	
Capital	Reserves	
	
Funds	collected	and	reserved	for	the	replacement	of	and/or	purchase	of	new	capital	improvements	
throughout	the	District.	
	
Roadway	Reserves	
	
Funds	collected	and	reserved	for	large	repairs	and	maintenance	of	District’s	roads.	
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Adopted Actuals	 Projected	 Projected Proposed
Budget Thru Next	 Thru Budget
FY	2023 3/31/23 6	Months 9/30/23 FY	2024

Revenues

Beginning	Fund	Balance 228,737$								 234,487$								 -$																 234,487$								 343,250$								
Transfer	In	-	Capital	Reserve 136,947										 136,947										 -																								 136,947										 65,000													
Transfer	In	-	Disaster	Reserve 25,000													 25,000													 -																								 25,000													 30,000													
Transfer	In	-	Roadway	Reserve 50,000													 50,000													 -																								 50,000													 30,000													

.
Total	Revenues 440,684$							 446,434$							 -$																 446,434$							 468,250$							

Expenditures

Bank	Fees 756$															 277$															 322$															 599$															 -$																
Capital	Outlay	-	Landscaping 11,000													 -																								 11,000													 11,000													 -																								
Capital	Outlay	-	Amenity	Center 59,300													 -																								 59,300													 59,300													 -																								
Capital	Outlay	-	Streets,	Sidewalks,	Walls	&	Gates 32,285													 -																								 32,285													 32,285													 -																								
Capital	Improvement	Plan -																								 -																								 -																								 -																								 100,000										

Total	Expenditures 103,341$							 277$															 102,907$							 103,184$							 100,000$							

Net	Change	in	Fund	Balance 337,343$								 446,157$								 (102,907)$						 343,250$								 368,250$								

Description FY	2023 FY	2024
Information	From	Page	38	of	Study $8,455
Reserves	Beginning	of	Year $337,953 $440,048 $180,000
Contributions $112,925 $115,748 $179,795
Interest	Income $3,899 $4,932 $368,250
Expenditures ($14,729) ($10,812)
Anticipated	Balance $440,048 $549,916

Description FY	2023 FY	2024
Reserves	Beginning	of	Year $234,487 $343,250
Contributions $211,947 $125,000
Interest	Income $0 $0
Expenditures ($103,184) ($100,000)
Anticipated	Balance $343,250 $368,250

Variance	Reserve	Study	Vs	Actual ($181,666)

Capital	Reserve	Fund	-	Actuals/Projections/Budget

FY	2024	Projected	Fund	Balances

Total	Fund	Balances

Capital	Reserves
Disaster	Reserves
Roadway	Reserves

Montecito
Community	Development	District

Capital	Reserve	Funds
Fiscal	Year	2024
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Adopted Actuals	 Projected	 Projected Proposed
Budget Thru Next	 Thru Budget
FY	2023 3/31/23 6	Months 9/30/23 FY	2024

Revenues

Special	Assessments	-	Tax	Roll 315,934$							 306,930$							 9,004$												 315,934$												 315,934$							
Special	Assessments	-	Prepayment -																							 10,282												 -																							 10,282																	 -																							
Interest -																							 685																	 -																							 685																						 -																							
Beginning	Balance 57,335												 73,259												 -																							 73,259																 73,891												

Total	Revenues 373,269$							 391,156$							 9,004$											 400,160$											 389,825$							

Expenditures

Series	2022
Interest	-	11/1 57,316$										 57,316$										 -$																 57,316$														 55,814$										
Principal	-	5/1 200,000										 -																							 200,000										 200,000														 205,000										
Interest	-	5/1 58,954												 -																							 58,954												 58,954																	 55,814												
Special	Call	-	8/1 -																							 -																							 10,000												 10,000																	 -																							

Total	Expenditures 316,269$							 57,316$										 268,954$							 326,269$												 316,627$							

Net	Change	in	Fund	Balance 57,000$										 333,840$							 (259,949)$						 73,891$														 73,198$										

Interest 11/1/24 52,595$            

Montecito
Community	Development	District

Debt	Service	Fund	
Fiscal	Year	2024
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Montecito
Community	Development	District

Series	2022	Special	Assessment	Refunding	Bonds
Amortization	Schedule

Date Balance Principal Interest Total

11/01/23 3,555,000.00$																										 -$																																		 55,813.50$																					 55,813.50$																										
05/01/24 3,555,000.00$																										 205,000.00$																				 55,813.50$																					 -$																																					
11/01/24 3,350,000.00$																										 -$																																		 52,595.00$																					 313,408.50$																							
05/01/25 3,350,000.00$																										 210,000.00$																				 52,595.00$																					 -$																																					
11/01/25 3,140,000.00$																										 -$																																		 49,298.00$																					 311,893.00$																							
05/01/26 3,140,000.00$																										 220,000.00$																				 49,298.00$																					 -$																																					
11/01/26 2,920,000.00$																										 -$																																		 45,844.00$																					 315,142.00$																							
05/01/27 2,920,000.00$																										 225,000.00$																				 45,844.00$																					 -$																																					
11/01/27 2,695,000.00$																										 -$																																		 42,311.50$																					 313,155.50$																							
05/01/28 2,695,000.00$																										 235,000.00$																				 42,311.50$																					 -$																																					
11/01/28 2,460,000.00$																										 -$																																		 38,622.00$																					 315,933.50$																							
05/01/29 2,460,000.00$																										 240,000.00$																				 38,622.00$																					 -$																																					
11/01/29 2,220,000.00$																										 -$																																		 34,854.00$																					 313,476.00$																							
05/01/30 2,220,000.00$																										 250,000.00$																				 34,854.00$																					 -$																																					
11/01/30 1,970,000.00$																										 -$																																		 30,929.00$																					 315,783.00$																							
05/01/31 1,970,000.00$																										 255,000.00$																				 30,929.00$																					 -$																																					
11/01/31 1,715,000.00$																										 -$																																		 26,925.50$																					 312,854.50$																							
05/01/32 1,715,000.00$																										 265,000.00$																				 26,925.50$																					 -$																																					
11/01/32 1,450,000.00$																										 -$																																		 22,765.00$																					 314,690.50$																							
05/01/33 1,450,000.00$																										 270,000.00$																				 22,765.00$																					 -$																																					
11/01/33 1,180,000.00$																										 -$																																		 18,526.00$																					 311,291.00$																							
05/01/34 1,180,000.00$																										 280,000.00$																				 18,526.00$																					 -$																																					
11/01/34 900,000.00$																													 -$																																		 14,130.00$																					 312,656.00$																							
05/01/35 900,000.00$																													 290,000.00$																				 14,130.00$																					 -$																																					
11/01/35 610,000.00$																													 -$																																		 9,577.00$																							 313,707.00$																							
05/01/36 610,000.00$																													 300,000.00$																				 9,577.00$																							 -$																																					
11/01/36 310,000.00$																													 -$																																		 4,867.00$																							 314,444.00$																							
05/01/37 310,000.00$																													 310,000.00$																				 4,867.00$																							 314,867.00$																							

3,555,000.00$																 894,115.00$																		 4,449,115.00$																			

14



Montecito	Community	Development	District

Admin. Field/Reserve Admin.	Budget Admin.	Budget
Description Budget Budget Total Bonds No	Bonds Total
Total	O&M	Budget $168,157 $731,102 $899,259 $3,250 $164,907 $168,157
Balance	Forward $0 $0 $0 $0 $0 $0
Net	Assessments $168,157 $731,102 $899,259 $3,250 $164,907 $168,157
Collection	Cost	(6%) $10,733 $46,666 $57,400 $207 $10,526 $10,733
Gross	Assessment 178,890$				 777,768$					 956,659$						 3,457$										 175,433$											 178,890$						

EAU Total %	Total Admin.	Budget Admin.	Budget Field/Reserve O&M	Per	 O&M	Per	
Lot	Size Units Factor EAU's EAU's Bond	Expense Bonds No	Bonds Budget Total	 Unit	(Net) Unit	(Gross)(1)

	
Townhomes 294 0.75 220.5 28% 63% $37,734 $29,797.45 $442,473 $510,004 $1,734.71 $1,845.43
Single	Family 127 1.00 127 16% 37% $21,733 $17,162.25 $254,848 $293,744 $2,312.94 $2,460.58
Total 347.5 	 100% $59,467 $46,960 $697,321 $803,748

Condo's
Mid-Rise 224 1.00 224 28% $0 $30,270 $0 $30,270 $135.14 $143.76
High-Rise 176 1.25 220 28% $0 $29,730 $0 $29,730 $168.92 $179.70

444 	 $0 $60,000 $0 $60,000

Total 821 791.5 100% $59,467 $106,960 $697,321 $863,748

EAU Total %	Total Admin.	Budget Admin.	Budget Field/Reserve O&M	Per	 O&M	Per	
Lot	Size Units Factor EAU's EAU's Bond	Expense Bonds No	Bonds Budget Total	 Unit	(Net) Unit	(Gross)(1)

	
Townhomes 294 0.75 220.5 63% 63% $2,062 $104,638.83 $463,908 $570,609 $1,940.85 $2,064.73
Single	Family 127 1.00 127 37% 37% $1,188 $60,268.17 $267,194 $328,650 $2,587.80 $2,752.97
Total 347.5 	 100% $3,250 $164,907 $731,102 $899,259

Total 421 347.5 100% $3,250 $164,907 $731,102 $899,259

FY23	Gross FY23	Net FY24	Gross FY24	Net FY24	Gross FY24	Gross
Lot	Size O&M	Per	Unit O&M	Per	Unit O&M	Per	Unit O&M	Per	Unit O&M	Increase O&M	Increase

Townhomes $1,845.43 $1,734.71 $2,064.73 $1,940.85 $219.30 12%
Single	Family $2,460.58 $2,312.94 $2,752.97 $2,587.80 $292.39 12%

	
	

Fiscal	Year	2024	O&M	and	Debt	Service	Assessment	Schedule

Operations	and	Maintenance	FY	2023

Operations	and	Maintenance	FY	2024
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Montecito	Community	Development	District

Fiscal	Year	2024	O&M	and	Debt	Service	Assessment	Schedule

Debt	Units EAU	 Net	 %	Total Annual Net	Annual Gross	Annual	
Lot	Size Units Factor Annual	 EAU's Debt	Service Per	Unit

Townhomes	 293 0.75 220 63.56% $200,799 $685.32 $729.07
Single	Family 126 1.00 126 36.44% $115,134 $913.76 $972.09
Total 346 100% $315,934

Gross	O&M Gross	Debt Total	Gross FY2023	Total FY2024	Total FY2024	Total
Lot	Size Per	Unit Per	Unit Per	Unit	(1) Gross	Per	Unit Gross	Increase Gross	Increase	%

Townhomes $2,064.73 $729.07 $2,793.80 $2,574.50 $219.30 9%
Single	Family $2,752.97 $972.09 $3,725.06 $3,432.67 $292.40 9%

(1)	Includes	6%	for	early	payment	discount	and	collection	cost	for	tax	collector.

Debt	Service	Assessments	FY	2024

Combined	Operations	and	Maintenance	and	Debt	Service	Assessments
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