




Montecito 
 Community Development District 
 www.MontecitoCDD.org    
 
March 29, 2023 
 
Board of Supervisors 
Montecito Community Development District  
 
Dear Board Members: 
 
The Montecito Community Development District Board of Supervisors Meeting is scheduled for 
Wednesday, April 5, 2023 at 9:30 a.m. at Montecito Beach Club, 208 Montecito Drive, 
Satellite Beach, Florida. Following is the agenda for the meeting:  
 

I. Roll Call 
II. Audience Comments Related to Agenda Items (Limited to 3 Minutes per Person)  

III. Landscape and Irrigation Reports 
a. ProGreen 
b. Designation of CDD Property Mowing Areas 

IV. Approval of Consent Agenda  
a. Minutes of the January 25, 2023 and February 27, 2023, Board of Supervisors 

Meetings 
b. Balance Sheet and Income Statement 
c. Assessment Receipts Schedule 
d. Check Register  

V. Staff Reports 
a. District Counsel 
b. District Engineer 
c. District Manager 
d. Vesta Update 

VI. Business Items 
a. Items for Board Consideration  

i. Resolution 2023-06 Providing District Manager with Limited Discretionary 
Spending Authority Under Conditions Specified; Authorizing District 
Manager and Amenity Manager to Execute Certain Agreements and 
Purchase Orders on Behalf of the District 

ii. Resolution 2023-07 Authorizing Use of Electronic Documents and 
Signatures 

iii. Request Authorization to Issue RFQ for Professional Engineering Services 
iv. ProGreen Enhancement Proposals 

1. Mulch Installation – Option 1: $19,500; Option 2: $14,950 
2. Rock Installation – $142,500 
3. Lake Edge Plant Material Installation at Playground - $1,485 
4. Valve and Valve Boxes Repair at 218 Montecito West Side - $850 
5. Sod Replacement Behind 418 Montecito - $2,375 



6. Battery Pack Removal from Existing Valves/New Wire Conduit 
Installation - $8,750 

7. Plant Replacement in 16 Potters - $2,800 
8. Removal and Replacement of Turf Throughout Property – $16,200 
9. Palm and Oak Tree Trimming - $20,500 

v. Luke’s Handyman and Window Cleaning – Removal & Replacement of 
Gates - $8,550 

vi. Hoover Pumping Systems Proposal for Filter Replacement on Existing 
System (Site 8563) - $19,905.65 

vii. Amtec Proposal for Arbitrage Rebate Calculation Report Preparation - 
Series 2022 Bonds 

viii. Third Amendment to Agreement for District Management Services with 
GMS-CF, LLC 

b. Discussion Items 
i. Code of Conduct 

ii. HOA Request for Facility Use Agreement 
iii. Amenity Center Hours and Security 
iv. Review of Fiscal Year 2024 Proposed Budget – Draft Only  

VII. Other Business 
VIII. Supervisor Requests 

IX. Audience Comments 
X. Next Scheduled Meeting – May 3, 2023, at 9:30 AM at the Montecito Beach Club 

XI. Adjournment 
 























MINUTES OF MEETING 
MONTECITO 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Montecito Community 

Development District was held on Wednesday, January 25, 2023 at 10:30 a.m. via Zoom 

Communication Media Technology and at the Montecito Beach Club, 208 Montecito Drive, 

Satellite Beach, Florida. 

 
 Present and constituting a quorum were: 
 
 Catherine LeCesne Chair 
 Ed Henson Vice Chair 
 Tanja Glynn Assistant Secretary 
 Richard Wellman Assistant Secretary 
 
 Also present were: 
 

Jeremy LeBrun District Manager 
Howard “Mac” McGaffney GMS 

 Michael Pawelczyk District Counsel by Zoom 
 Residents 
 
 

The following is a summary of the discussions and actions taken at the January 25, 2023 

meeting. A copy of the proceedings can be obtained by contacting the District Manager.  

 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. LeBrun called the meeting to order at 10:30 a.m. and called the roll. All Supervisors 

were present. 

 
SECOND ORDER OF BUSINESS Public Comment Period  

 Mr. LeBrun opened the public comment period. Residents were asked to state their name 

and limit their comments to three minutes. Mr. James Bourdeau of 137 Clemente Drive questioned 

when the new landscaping company was starting. He and Mr. Mario Cafiero of 229 Montecito 

Drive asked if the Board was considering the use of skateboards and scooters within the 

community. Mr. LeBrun explained this was only a public comment period and the Board could 
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address it later in the meeting. There being no further audience comments, Mr. LeBrun closed the 

public comment period. 

 
THIRD ORDER OF BUSINESS Organizational Matters 

A. District Management Transition to Howard McGaffney 
 Mr. LeBrun introduced Mr. Howard “Mac” McGaffney to the Board. Mr. McGaffney was 

replacing Mr. LeBrun as District Manager. His first task was dealing with the abrupt departure last 

night of the current Amenity Manager, Ms. Tina Campbell. If the Board accepts him as their 

District Manager, Mr. McGaffney wanted to have direct oversight over the District and would 

work directly with the Board on projects. His hope was the Board would trust him and allow him 

the maximum leeway and latitude to run the District. 

 Mr. Henson appreciated what Mr. McGaffney said and felt that he would be an asset to 

Montecito, but voiced concern that the District had three Facility Supervisors within a year and 

this was the third District Manager. The Board was looking for sustainability and hoped that Mr. 

McGaffney would bring that to Montecito. Mr. Wellman agreed and felt that with his leadership 

with projects in other Districts, Mr. McGaffney would be extremely helpful to the Board. Ms. 

Glynn was sorry to see Mr. LeBrun leave and looked forward to working with Mr. McGaffney. 

She explained that the Board had been handling landscape and irrigation due to lack of trust with 

vendors. Ms. LeCesne appreciated the dedication of the Board to this community to do what was 

necessary, looked forward to working with Mr. McGaffney and thanked Mr. LeBrun for his 

service. Mr. Pawelczyk worked with Mr. McGaffney on a District in Homestead, which was doing 

great due to his management and looked forward to working with him. It was a positive change.  

 Mr. McGaffney acknowledged that change was difficult and the Board needed to do what 

they believed was right for the community, with the advice of the District Manager. He hoped to 

gain the Board’s trust and planned to meet with each Board Member independently to get to know 

them. Mr. McGaffney would do what was right for the District and help the Board come to 

consensus and make the tough decisions. They could not predict people leaving their positions, 

but his goal was to stay in Montecito and be upfront with the Board. Regarding areas of oversight, 

they must have the right people in place at the right time with the right skillset as well as the right 

quantity as one employee could not handle a District of this size. In his opinion, 40 to 50 hours per 

week, did not satisfy the needs of a community this size. Before Mr. LeBrun left, he would ensure 

that the Board had the right resources to get another amenity company and recommended that the 
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Board hire someone on an interim basis. The District had landscape challenges and they must work 

with the new landscape company on the immediate needs. In the meantime, Mr. McGaffney would 

work with the Supervisor who had oversight.  

 
B. Consideration of Resolution 2023-04 Approving Assistant Secretary 

 Mr. LeBrun presented Resolution 2023-01, removing Mr. LeBrun as Assistant Secretary 

and adding Mr. McGaffney, which was included in the agenda package.  

 
On MOTION by Ms. Glynn seconded by Ms. LeCesne with all in 
favor Resolution 2023-04 Approving Mr. Howard McGaffney as 
Assistant Secretary was approved.  

 
C. Acceptance of Resignation of Supervisor Eric Smith 

 Mr. LeBrun announced that Mr. Eric Smith resigned as of December 13, 2022.  

 
On MOTION by Ms. LeCesne seconded by Ms. Glynn with all in 
favor Mr. Eric Smith’s resignation effective immediately was 
accepted.  

 
D. Consideration to Appoint Individual to Fulfill the Board Vacancy with Term 

Ending November 2024 
 Mr. LeBrun explained that the Board could choose to appoint a Supervisor today or 

announce the vacancy to the community and allow residents to submit Letters of Interest or 

resumes to the District Manager, which would be forwarded to the Board in advance of the 

February meeting. Mr. Wellman preferred to announce the vacancy to the community and consider 

applicants at the next meeting. Mr. Henson did not feel comfortable appointing someone without 

interviewing them. Ms. LeCesne hoped that they had a diverse representation of the community as 

the last time they went through this process, they had seven candidates, but only one single-family 

homeowner and suggested scheduling a workshop. Ms. Glynn agreed and questioned when the 

next workshop was scheduled for. Ms. LeCesne confirmed that one was scheduled for April. There 

was Board consensus to announce the vacancy and request Letters of Interest and resumes from 

residents for the Board review prior to the February CDD meeting.  

 
E. Administration of Oath of Office to Newly Appointed Supervisor 
F. Consideration of Resolution 2023-05 Electing Assistant Secretary 
These items were tabled. 
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G. Discussion of Amenity Operations and Procedures 
 Ms. LeCesne recalled that the Amenity Manager left abruptly last night and there would 

be procedures and policies in place to hire a new one, but voiced concern about current coverage. 

Ms. Glynn questioned whether the District was in a better position since the prior Amenity 

Manager purchased new computers, got the system operating and sent email blasts. Ms. LeCesne 

stated that Ms. Campbell was stellar with her organizational skills, ensuring that the contracts were 

current and the invoices matched the work and contractors were paid on time. The District was up 

to speed with materials; therefore, anyone going into the office should be well equipped. Mr. 

McGaffney pointed out that Ms. Campbell left the keys and the building was locked and suggested 

that the Board enter into an interim agreement for an interim Amenity Manager until the next 

meeting while they solicit amenity management firms. Ms. LeCesne volunteered to handle any 

security issues such as gate malfunctions and providing access cards. Mr. McGaffney 

recommended communication with residents on what occurred and the plan going forward. Mr. 

Henson suggested utilizing the website for communication and sending an e-blast. Mr. Wellman 

proposed having a schedule so someone was onsite. Ms. Glynn preferred having signage. After 

further discussion, there was Board consensus for Mr. McGaffney to work with the Chair on 

having a sign posted at the office with a phone number to call, having someone in the office on an 

interim basis and working with the HOA and Master Association on an e-blast.  

 
• Discussion of Supervisors Areas of Oversight (Item 3H) 

 Mr. McGaffney noted the following current areas of oversight: 

Ø Lighting, Benches, Signage, Walls and fountains: Mr. Henson 

 Mr. McGaffney requested that Mr. Henson continue having oversight, until an Amenity 

Manager was in place, but if an issue could not wait until a meeting, Mr. McGaffney would have 

spending authority for any unforeseen circumstances, which would be ratified by the Board at the 

next available meeting.  

Ø Landscaping, Irrigation & Pumps: Mr. Smith 

 Mr. McGaffney requested that Mr. Wellman serve in this capacity and if he needed 

information, resources or assistance, he would contact Mr. Wellman, but Mr. McGaffney would 

work with the Chair on the majority of issues.  

Ø Rules and Financials: Ms. Glynn 
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 Mr. McGaffney would get up to speed on the current policies and procedures. If any 

decisions needed to be made outside of a meeting, he would work with the Chair and District 

Counsel. Ms. Glynn stated if a resident had a complaint or an issue, there was an online forum on 

the website and asked if it would now be routed to Mr. McGaffney. Mr. McGaffney would handle 

any complaints in the short term. Ms. LeCesne reported that there were missing parking and towing 

signs, especially at each entrance. Mr. LeBrun recalled that Ms. Campbell ordered the signs and 

they just needed to be mounted. Mr. McGaffney would contact Ms. Campbell and get access to 

her emails. Ms. LeCesne recalled that Ms. Campbell was in the process of setting up a survey and 

analysis of the number of reporting issues. Mr. McGaffney would verify what was being tracked 

and how it was followed through.  

 
• Discussion of Amenity Operations and Procedures (Item 3G) 

 Mr. McGaffney requested that the Board authorize the District Manager, with the 

assistance of the Chair and District Counsel, to solicit amenity management firms on an interim 

basis. Ms. Glynn recalled that there an agreement with Evergreen for a person and a half. Mr. 

McGaffney suggested staffing it seven hours per week and having a full-time field maintenance 

worker, full-time Amenity Manager and part-time Facility Assistant on the weekend. Mr. Henson 

felt that not much maintenance needed to be done. Mr. McGaffney suggested starting out with a 

part-time field maintenance worker and would include the hours and personnel in the scope. Mr. 

Pawelczyk suggested including in the Amenity Management Agreement. Mr. McGaffney 

proposed starting out with the Clubhouse Manager during the week and on the weekend if 

necessary and a part-time facility maintenance worker. Ms. LeCesne liked that Ms. Campbell 

quantified how much could be done by a maintenance person and formulated the contract based 

on availability, scope and cost and establish a relationship. 

 
Mr. Wellman moved to authorize the District Manager, Chair and 
District Counsel to execute the interim Amenity Management 
Agreement to fill the immediate need for an Amenity Manager and 
Ms. LeCesne seconded the motion. 

 
 Since this item was not on the agenda, Mr. McGaffney opened the floor for audience 

comments. A Resident thanked Mr. McGaffney for providing his professional opinion. There 

being no further audience comments, Mr. McGaffney closed audience comments. 
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On VOICE VOTE with all in favor authorization for the District 
Manager, Chair and District Counsel to execute the interim Amenity 
Management Agreement to fill the immediate need for an Amenity 
Manager was approved.  

 
 Mr. McGaffney would prepare the scope and provide it to the Board at the February 

meeting. If they could not find anyone, he would inform the Board, but in the meantime, he would 

work with the Chair. The Amenity Center would be closed, but residents would have access 

through key cards. 

 
H. Discussion of Supervisors Areas of Oversight 

 This item was discussed.  

 
• Discussion of Board meeting calendar and schedule modification (Added) 

 Mr. McGaffney requested that the Board discuss the regular meeting dates, due to his travel 

constraints.  

 
On MOTION by Ms. LeCesne seconded by Mr. Wellman with all 
in favor amending the agenda to discuss the regular meeting dates 
was approved.  

 
 Mr. McGaffney noted that no meeting was scheduled for March, with the exception of a 

workshop to discuss the budget and suggested scheduling monthly meetings instead of having the 

March workshop. Ms. LeCesne preferred to have a March regular meeting. Mr. Henson, Mr. 

Wellman and Ms. Glynn agreed. Ms. Glynn recalled that meetings were scheduled in the morning 

on Wednesdays and in the evening on Mondays to accommodate residents. Ms. LeCesne pointed 

out that residents were only coming to budget and special meetings. Mr. McGaffney preferred the 

current schedule, which was to meet on February 27, May 3, June 26, August 2 and September 25 

in the morning, with the exception of the evening meeting for the budget. Mr. Pawelczyk had a 

conflict with the Baytree CDD and proposed that meetings be scheduled the first Wednesday of 

each month at 10:30 a.m. Ms. Glynn suggested meeting at 9:30 a.m. and asked if they were 

required to advertise the meeting schedule if they changed it. Mr. Pawelczyk suggested placing 

one advertisement with all of the meeting dates. Mr. McGaffney stated that GMS would pay for 

the advertisement since he requested the same, which required seven days’ notice. Mr. Pawelczyk 

requested a draft meeting schedule for Board review at the February meeting. Ms. Glynn noted if 
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the Board approved the meeting schedule on February 27th, there was no sufficient time to meet 

the seven days’ notice to advertise the March meeting. Mr. McGaffney suggested meeting in 

February as scheduled and having the new meeting schedule take effect in March. After further 

discussion, there was Board consensus to change the meeting schedule to the first Wednesday of 

each month at 9:30 a.m. effective April 5th, holding a budget workshop on March 1st at 9:30 a.m., 

a budget presentation at the June 7th meeting at 5:30 p.m. and having the February 27th meeting as 

scheduled at 10:30 a.m. and one advertisement with the ad changes to be covered by GMS. 

 
Ms. LeCesne moved to approve the meeting schedule changes as 
stated above and Mr. Wellman seconded the motion. 

 
 Since this item was not on the agenda, Mr. McGaffney opened the floor for audience 

comments. A Resident voiced concern if the meeting schedule was changed to the morning, that 

new Board Members could not attend. Mr. McGaffney requested that the notice include the 

anticipated schedule of the meetings so that the candidates could plan accordingly. There being no 

further comments, Mr. McGaffney closed audience comments. 

 
On VOICE VOTE with all in favor the meeting schedule changes as 
stated above was approved.  

 
FOURTH ORDER OF BUSINESS New Business Items 

A. Discussion and Consideration of Demand Letter 
Mr. LeBrun provided the demand letter for 418 Montecito Drive to reimburse the District 

for the mainline issues, due to their pool construction. Mr. Pawelczyk noted that he drafted in 

consultation with the District Manager and the Chair based on Ms. Ginger Wald’s 

recommendation. 

 
On MOTION by Mr. Henson seconded by Ms. LeCesne with all in 
favor authorizing staff to send a demand letter for 418 Montecito 
Drive was approved. 

 
B. Consideration of Landscape Agreement 

 Mr. LeBrun recalled that District Counsel drafted the agreement at the request of the Board 

and it was sent to ProGreen Services, LLC. (ProGreen) for their review and signature. They signed 

it prior to a letter of termination being sent to Paradise. There was one strikethrough on Page 27.  
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On MOTION by Ms. LeCesne seconded by Mr. Wellman with all 
in favor the Landscape Management and Irrigation Services 
Agreement with ProGreen Services, LLC was approved. 

 
C. Ratification of Fiscal Year 2022 Audit Engagement Letter 

 Mr. LeBrun presented an agreement with Grau & Associates (Grau) for auditing services, 

which was included in the agenda package. At the last Audit Committee Meeting, the committee 

selected Grau to engage in the Fiscal Year 2022 audit.  

 
On MOTION by Ms. LeCesne seconded by Mr. Wellman with all 
in favor the Agreement with Grau & Associates for Fiscal Year 2022 
Auditing Services in the amount of $4,200 was ratified.  

 
 Mr. McGaffney thanked the Board for the opportunity to represent the Board. Mr. 

McGaffney left the meeting. 

 
D. Review of Purchasing Procedures 
Ms. LeCesne requested this item for the agenda due to an incident regarding Board 

Members opening accounts and purchasing items without Board approval. Mr. Henson suggested 

that the Board review the amounts that the District Manager or Amenity Manager could spend in 

between Board meetings. Mr. LeBrun stated that a resolution would be drafted, which would 

include the spending limits for the District Manager and Amenity Manager. Mr. Pawelczyk 

suggested setting a maximum spending amount. Mr. Wellman clarified that he did not open an 

account at ACE as it was opened by Mr. Randy McGrath five or six years ago, to purchase lights 

for the Christmas tree. Mr. LeBrun stated that the account was now closed. Ms. LeCesne stressed 

the importance of closing accounts when someone was terminated or resigned. Ms. Glynn 

requested that all accounts be closed until the amenity management situation was resolved. 

 
E. Discussion of E-Bikes and Golf Carts 
Mr. Wellman requested this item for the agenda due to people driving golf carts and electric 

bikes on sidewalks between Monterey Drive and the Clubhouse. Ms. Glynn stated that according 

to the rules, golf carts were prohibited on the District’s right-of-way (ROW) or parking areas 

except for at the Amenity Center parking lot. Ms. LeCesne noted that she ticketed vehicles and 

there was currently a process where the first violation was a notice and the second violation was 

towing; however, the issue was how it was being enforced. Ms. Glynn proposed that parking issues 
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be handled by a Board Member in the absence of the Amenity Manager, placing a notice in the 

newsletter and sending an e-blast to residents to not drive golf carts and electric bikes on sidewalks. 

Ms. LeCesne would send out the e-blast. Mr. Wellman reported that the registration for a truck 

parked on Ventura Drive expired in July. Mr. Henson proposed that Board Members ticket vehicles 

that were in violation, as Board Members had this authority. Ms. LeCesne requested that a picture 

be taken of the ticket, the window where the ticket was placed and the license plate. 

 
FIFTH ORDER OF BUSINESS Staff Reports  

A. District Counsel 
 Mr. Pawelczyk would work with GMS on an interim agreement for the Amenity Manager 

and the proposed purchasing policy resolution for the next meeting. 

 
B. District Engineer 

 There being none, the next item followed. 

 
C. District Manager  

i. Consideration of Check Register 
 

On MOTION by Ms. Glynn seconded by Mr. Wellman with all in 
favor the Check Register for November 1, 2022 through November 
30, 2022 in the amount of $44,585.94 was approved.  

 
ii. Balance Sheet and Income Statement 

Mr. LeBrun presented the December 31, 2022 Balance Sheet and Income Statement. The 

District was in good shape as assessment collections were at 92%. The remainder of assessments 

should arrive in the next couple of months. Mr. Wellman questioned why they were still paying 

ADP fees, as Mr. McGrath was no longer an employee. Mr. LeBrun believed that there were prior 

claims and would verify with the accountant. 

 
D. Amenity Manager  

 Mr. LeBrun presented the Facility Manager’s Report, which was included in the agenda 

package.  

 
i. Lake Pasadena & Lake Sonoma Fountain Repair 

 Mr. LeBrun presented proposals from Cascade Fountains for the Lake Pasadena and Lake 

Sonoma fountain repairs, which were included in the agenda package. The Lake Pasadena fountain 
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repair was in the amount of $1,925.20 and the Lake Sonoma fountain repair was in the amount of 

$4,639.89. The budget for Fiscal Year 2023 for fountain service repairs was $9,000 and $7,000 

was remaining. Mr. Henson agreed that the fountains should be repaired and requested that GMS 

provide an analysis of how much was spent on fountain repairs and replacements over a three-year 

period to track what was being spent on repairs. Mr. LeBrun would request a vendor history list 

from the accountant.  

 
On MOTION by Ms. LeCesne seconded by Ms. Glynn with all in 
favor the proposals with Cascade Fountains for the Lake Pasadena 
and Lake Sonoma fountain repairs as presented were approved.  

 
ii. Permitted Required Water Testing Proposal 

 Mr. LeBrun presented a proposal from ECOR for required water testing by the St. Johns 

Water Management District in the amount of $360, which was included in the agenda package. 

This was for three wells. They were waiting for an answer to a question on one of the wells from 

the District Engineer. Mr. Henson felt that this was important, especially as they get into the dry 

season. Ms. LeCesne agreed, due to the amount of fish kills.  

 
On MOTION by Mr. Wellman seconded by Ms. LeCesne with all 
in favor the proposal with ECOR to perform the permitted required 
water testing in the amount of $360 was approved.  
 

iii. Pool Service Proposal 
 Mr. LeBrun presented proposals from Beach Pool Service and Brevard Pools to increase 

the pool cleaning service from three days to five days per week, which was included in the agenda 

package. Beach Pool Service proposed $1,500 per month for five days per week and $980 for three 

days per week versus Brevard Pools, which proposed $936 per month for five days per week and 

$643 for three days per week. Mr. Henson did not feel that the pool needed to be cleaned five days 

per week but wanted to change pool vendors. Ms. LeCesne noted that Beach Pool Service was 

more money, but Brevard Pools was not cleaning the pool properly. Ms. Glynn preferred to wait 

until they hired the new Amenity Manager. Mr. Wellman agreed with changing vendors as he was 

not happy with Brevard Pools. After further discussion, there was Board consensus to table this 

matter until the Amenity Manager and District Manager were transitioned and the District Manager 

would obtain pool vendor recommendations for a future agenda. 
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 iv. Playground Equipment Replacement/Addition 
 Ms. LeCesne received documentation from a resident regarding a recall on the playground 

slide. Mr. LeBrun pointed out that per the vendor, the District had a climber, which was not part 

of the recall. Mr. Wellman pointed out that playground equipment was expensive. Mr. LeBrun 

recalled that Baytree spent $30,000 for two swings and a dome climber. Mr. Pawelczyk suggested 

repurposing the space for another use. Resident Krystal Lynch of 682 Carlsbad Drive suggested 

replacing it with something inexpensive like a merry-go-around and offered to do a fundraiser to 

donate funds for the climber. Ms. Glynn noted if residents were willing to help fund it, the District 

could accept donations. Mr. Pawelczyk advised that the District could accept donations as long as 

the doner dictated what the money was used for. Resident Doug Glass of 117 Montecito Drive 

requested a canopy over the equipment so it could be used year-round. After further discussion, 

there was consensus for Mr. Henson to work with Ms. Lynch on bringing ideas and proposals to 

the Board. 

 
 v. Signage 
 Mr. LeBrun reported that this item was for signage purchased at the Board’s direction. Ms. 

LeCesne stated that the sign was in the office and needed to be mounted. Once the sign was 

approved by the Board, it would be mounted. The towing signs would be mounted as soon as they 

were shipped. 

 
 vi. Facility Operations Update 
 Mr. LeBrun reported that the gates were in the process of being repaired and would follow 

up with Florida Door Control (FDC) to add reflectors. Several of their invoices were unpaid as 

they were sent to an incorrect email address and were now being re-directed to the proper one. Ms. 

LeCesne pointed out that when the gate system was purchased in 2016, it was $45,000 and in its 

current state, parts were missing and electrical wires were hanging out of it. Mr. Wellman recalled 

that they had a preventative maintenance contract. Ms. LeCesne noted that it lapsed. Mr. Wellman 

stated that the reflectors on signs at the Shearwater gate needed to be replaced and signs on the S. 

Patrick gate needed to be readjusted. Mr. LeBrun would ask Mr. McGaffney to follow up with Ms. 

Campbell. A Resident stated that signs were in the bushes adjacent to the gates.  

 
SIXTH ORDER OF BUSINESS Supervisor’s Requests  
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Mr. Henson requested an update on the workers compensation claim from November of 

2021, re-tightning of the north pedestrian gate, evaluation of the push bar, residents walking/riding 

in the middle of the street and rechecking a light Dr. Bourdeau filled out a ticket for, which was 

was working two days ago. If the light did not work, he would bring down the American flag. Mr. 

Pawelczyk advised that there was not much that they could do about residents in the middle of the 

street, other than asking them to stop because it was a safety concern. Mr. Wellman reported a 

raised sidewalk by 769 Monterey that needed to be repaired. Ms. LeCesne requested it be marked 

with orange paint until a handyman could take care of it. Ms. Glynn recalled that tree roots were 

raising the sidewalk and suggested obtaining a proposal from ProGreen to remove trees from CDD 

sidewalks and that a damaged culvert on Monterey Drive be repaired. Mr. Pawelczyk advised that 

a permit was required to remove trees. Mr. Henson recalled that there were tickets from six months 

ago on the speed limit signs; however, there was another one was on the corner of Carlsbad Drive 

and Montecito Drive that was in bad shape. Mr. LeBrun suggested that Mr. McGaffney address 

these at the next budget workshop. Mr. Wellman requested that new fence gate by the pool 

equipment be tightened, the hose be addressed by the pool vendor as it was left on, removal of the 

lattice near the A/C unit and requested an update on the golf cart. Ms. LeCesne reported that it was 

now fixed and could be used by the Supervisors. Ms. Glynn asked if there were minutes from the 

last meeting. Mr. LeBrun stated that the December and January meeting mintues would be on the 

next agenda. Ms. LeCesne reported that the alarm at the Clubhouse was repaired. It was due to a 

faulty pull handle. 

 
SEVENTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Ms. Glynn seconded by Ms. LeCesne with all in 
favor the meeting was adjourned.  

 
 
 
 
 
    
Secretary/Assistant Secretary  Chair/Vice Chair 
 





MINUTES OF MEETING 
MONTECITO 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Montecito Community 

Development District was held on Wednesday, February 27, 2023 at 9:30 a.m. via Zoom 

Communication Media Technology and at the Montecito Beach Club, 208 Montecito Drive, 

Satellite Beach, Florida. 

 
 Present and constituting a quorum were: 
 
 Catherine LeCesne Chair 
 Ed Henson Vice Chair 
 Tanja Glynn Assistant Secretary 
 Richard Wellman Assistant Secretary 
 Eric Smith Supervisor-Elect 
 
 Also present were: 
 

Howard “Mac” McGaffney District Manager 
 Ginger Wald District Counsel 
 Dan Fagen Vesta 
 Lea Stokes Vesta 
 Rusty Kahoe ProGreen Services, LLC.  
 Residents 
 
 

The following is a summary of the discussions and actions taken at the February 27, 2023 

meeting. A copy of the proceedings can be obtained by contacting the District Manager.  

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. McGaffney called the meeting to order at 9:32 a.m. and called the roll. All Supervisors 

were present. 

 
SECOND ORDER OF BUSINESS Audience Comments Related to Agenda 

Items (Limited to 3 Minutes per Person)  
 Mr. Mario Cafiero of 229 Montecito Drive noted that the community was not in the best 

shape because of prior landscaping company and proposed that anyone interested in the operation, 

safety, appearance, health and wellbeing of the Montecito community, find solutions, without 
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pursuing any legal remedies. The irrigation system was not providing adequate water flow to the 

common grounds and proposed a treatment plan, which he provided to the Board. 

 
THIRD ORDER OF BUSINESS Approval of Consent Agenda 

A. Minutes of the December 7, 2022 Board of Supervisors Meeting and the 
December 7, 2022 Audit Committee Meeting 

Mr. McGaffney presented the minutes of the December 7, 2022 Board of Supervisors and 

Audit Committee Meetings, which were included in the agenda package. Ms. LeCesne provided 

changes to the District Manager. Mr. McGaffney stated one comment was attributed to someone 

else. 

 
B. Balance Sheet and Income Statement 
Mr. McGaffney was researching whether $14,152 earmarked for previous capital projects 

from the developer, could be remitted to the District. Mr. Henson questioned the $10,000 under 

District Engineer through January 31, 2023. Mr. McGaffney explained that this was the amount 

that should have been spent, but no funds were spent year to date and it should be zero. 

 
C. Assessment Receipts Schedule 
Mr. McGaffney reported through January 31, 2023, total revenues of $823,000 for the year 

and $863,000 under the adopted budget. Assessments would still be received as late as April and 

May. Ms. LeCesne questioned whether it was based on when homes were purchased. Mr. 

McGaffney explained that assessments were paid directly and deposited into the District accounts. 

When owners paid their assessments, some took advantage of the early 4% discount to pay in 

December. It goes down each month thereafter and after June 15th, it would go to tax certificate 

sales. 

 
D. Check Register 

 Mr. McGaffney presented the check register for January 2023 in the amount of 

$344,809.38. 

 
On MOTION by Ms. Webb seconded by Ms. LeCesne with all in 
favor the consent agenda items as stated above was approved  
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FOURTH ORDER OF BUSINESS Discussion and Consideration of 
Appointing a Candidate to the Unexpired 
Term of Seat 3 as an Assistant Secretary 
with a Term Ending November 2024 

 Mr. McGaffney noted before the meeting, Mr. Doug Glass withdrew his name from 

consideration and Mr. Mario Cafiero requested consideration. Ms. LeCesne asked if they must be 

a registered voter. Mr. McGaffney confirmed that candidates must be registered with the Brevard 

County Supervisor of Elections and a resident of the District.  

 
A. Karen Connor 

 Not present. 

B. Doug Glass 
 Withdrew. 

C. Nick Lynch 
 Mr. Nick Lynch introduced himself. Mr. Henson questioned how many CDD Board 

meetings he attended, the three top issues that the Board needed to address and whether the meeting 

schedule would be an issue. Mr. Lynch only attended one CDD Board meeting, had no issues with 

the meeting schedule and felt that the Board needed to work on 1) Communication, 2) Asking 

people what was important to them and helping them to be heard and 3) Beautification of the 

community. Mr. Wellman asked if Mr. Lynch was on the HOA/ARB Board and whether he was 

familiar with the Sunshine Law, Chapter 190 and Roberts Rules of Order. Mr. Lynch was currently 

on the HOA/ARB Board, but was not familiar with the Sunshine Law, Chapter 190 or Roberts 

Rules of Order. Ms. LeCesne preferred having someone on the Board who was familiar with all 

rules and Chapter 190.  

 
D. Mark Nehiba 

 Mr. Mark Nehiba introduced himself, noting that he was familiar with the Sunshine Law 

and Chapter 190, having served as an acting City Manager. Mr. Henson questioned how long he 

lived in the community, how many CDD meetings he attended, the three top issues that the Board 

needed to address and whether attending meetings would be an issue. Mr. Nehiba purchased his 

home in 2021, attended four or five CDD meetings, due to the landscaping and irrigation issues, 

was retired and would have no problem attending CDD meetings and felt that the Board needed to 

improve 1) Irrigation, 2) Speeding and parking enforcement and 3) Educating residents to not put 

debris on the property between the sidewalk and the street. Mr. Wellman asked if he ever lived in 
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an HOA or CDD. Mr. Nehiba lived in an HOA, but did not serve on one; however, he was involved 

in committees. Ms. LeCesne questioned how he would address the top issues, resolve conflicts and 

differences of opinion. Mr. Nehiba was not in favor of having speed bumps but would consider 

signs flashing the speed. As a union representative for the Fire Department, he appealed to 

common sense in order to resolve conflicts and differences of opinion. 

 
E. Eric Smith 

 Mr. Eric Smith introduced himself, apologizing for resigning as a Board Member on 

December 13, 2022. Family members passed away within a short span of time and he needed time 

to grieve. He only missed one meeting, but felt that his perseverance was second to none, had 

excellent ethics, decision making, conflict resolution, diplomacy skills and believed in a common-

sense approach. Mr. Wellman asked if he was working part-time. Mr. Smith was not working. In 

response to Ms. LeCesne’s question, he was in good standing with the CDD and HOA.  

 
F. Other Candidates 

 Mr. Mario Cafiero introduced himself. Mr. Henson questioned how many CDD Board 

meetings he would attend and the top three issues that the Board needed to address. Mr. Cafiero 

returned to Colorado in July and August, but would fly back to attend meetings, if appointed and 

felt that the Board needed to improve 1) Irrigation, 2) Speeding, especially on Montecito Drive as 

there was a blind corner and 3) Discord between members of the community. Mr. Wellman was 

familiar with Mr. Cafiero and felt that he worked hard to keep the community looking good. 

Instead of flying in for a meeting, Mr. Cafiero could attend telephonically. Ms. Glynn questioned 

how long he has lived in the community. Mr. Cafiero lived in the community since 2011 and this 

was his retirement home. Ms. LeCesne appreciated Mr. Cafiero providing a treatment plan and 

being candid but asked if his posts on social media attributed to the discord within the community. 

Mr. Cafiero felt that he contributed based on his frustration but did not want to be part of the 

problem, only part of the solution. 

 Mr. McGaffney opened the floor to nominations. Ms. Wald explained that the Board was 

filling the unexpired term for Seat 3, which expired in November of 2024. Mr. Henson requested 

that they make nominations at the workshop meeting. Mr. Wellman preferred to appoint someone 

today and requested that the candidates leave the room. Ms. Wald advised under Florida Law; the 
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candidates had no obligation to leave as this was an open meeting. Mr. Wellman nominated Mr. 

Mario Cafiero. Mr. Henson nominated Mr. Mark Nehiba. Ms. Glynn nominated Mr. Eric Smith. 

 
Ms. LeCesne MOVED to appoint Mr. Eric Smith to Seat 3 with a 
term ending November 2024 and Ms. Glynn seconded the motion. 

 
 Mr. Henson asked if someone could be appointed twice. Ms. Wald explained that there was 

a motion on the table to appoint Mr. Eric Smith to the unexpired term and other than talking about 

it, the Board must vote. If there was a 2-2 vote, the motion did not pass and they must have another 

motion. Ms. Glynn questioned what happened if the motion failed. Ms. Wald stated if the seat was 

not filled today, this item would be continued to the next CDD meeting. 

 
On MOTION by Ms. LeCesne seconded by Ms. Glynn to appoint 
Mr. Eric Smith to Seat 3 with a term ending November 2024 by roll 
call vote: 
Supervisor LeCesne: Aye. 
Supervisor Glynn: Aye. 
Supervisor Wellman: Nay. 
Supervisor Henson: Nay. 
Motion Failed 2-2. 

 
 Ms. LeCesne felt that it was important for the Board to make a decision as they were 

performing a public service, accountable for spending public funds and served in the best interest 

of the community. If the Board did not make decisions, they would have split votes like this and 

be in a holding pattern. Mr. Henson was hesitant to appoint Mr. Smith, due to resigning without 

an explanation, but if Mr. Smith was prepared to finish his term of office, Mr. Henson would 

reconsider. Ms. LeCesne understood Mr. Smith’s intentions, accepted his apology and felt that he 

was committed. Mr. Henson appreciated the apology. Mr. Wellman liked Mr. Smith and looked 

forward to working with him. 

 
On MOTION by Mr. Wellman seconded by Mr. Henson with all in 
favor the appointment of Mr. Eric Smith to fill the Board vacancy in 
Seat 3 with a term ending November 2024 was approved.  

 
FIFTH ORDER OF BUSINESS Administering of the Oath of Office 
 Mr. McGaffney, a Notary Public of the State of Florida and duly authorized, administered 

the Oath of Office to Mr. Eric Smith. 
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 Ms. LeCesne thanked the Board for making this appointment and encouraged the 

candidates to serve on committees to assist the Board. Ms. Glynn thanked the candidates for 

applying. 

 
A. Resolution 2023-05, Electing Assistant Secretary and Removal and 

Appointment of Treasurer 
 Mr. McGaffney requested that the Board approve the current slate of officers, adding Mr. 

Eric Smith as Assistant Secretary, removing Mr. Jason Showe as Treasurer and appointing Mr. 

Howard McGaffney as Treasurer. 

 
On MOTION by Mr. Wellman seconded by Mr. Henson with all in 
favor the election of officers as stated above as evidenced by 
Resolution 2023-05 as well as Electing Assistant Secretary and 
Removal and Appointment of Treasurer was approved. 

 
B. Sunshine Law & Commission on Ethics 

 Ms. Wald advised that Mr. Smith already served on the Board and was aware of the 

Sunshine, Public Records and Ethics Laws. 

 
C. Forms 1, 1X, 1F, 8B 

 Mr. McGaffney provided Forms I-9, W-4, Form 1, Statement of Financial Interests to Mr. 

Smith, which was required to be filed with the Supervisor of Elections. Mr. Smith appreciated the 

appointment and thanked the Board and community for giving him another chance to serve. 

 
SIXTH ORDER OF BUSINESS Staff Reports  

A. District Counsel 
 There being none, the next item followed. 

 
B. District Engineer 

 Mr. McGaffney was working on an updated map of District parking areas.  

 
C. District Manager  

i. Action Item Tracker 
 Mr. McGaffney presented an Action Item Tracker, which was included in the agenda 

package. It would be provided to the Board at least once a week. The HOA was assisting with e-

blasts and work tickets, which he appreciated. Ms. LeCesne wanted to confirm what was closed or 

pending and for someone to interact with all residents in a professional and unbiassed fashion and 
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monitor vendors. Mr. McGaffney would coordinate with Mr. Bradshaw and Mr. Showe and report 

back to the Board at the April meeting. 

 
ii. Discussion/Consideration to Authorize the Following Spending 

Authorities to Preserve and Protect District Assets/Infrastructure 
1. Onsite General Manager - $5,000 for Repair Items, 3 Proposals 

Desired $1,500 or Less Waive 3 Proposal Requirement 
2. District Manager with Chair’s Approval – For Any Critical and 

Emergency Purchases/Repairs Above $15,000 to be Ratified by 
Board at Subsequent Meeting 
a. Must Notify the Board Within 24 Hours of any 

Emergency Purchases/Repairs 
3. Authorize District Counsel to Draft the Policy 

Mr. McGaffney requested that the Board give the onsite General Manager authority to 

spend $5,000 for repairs and maintenance (R&M) and the District Manager, with the Chairman’s 

approval, the authority to spend over $15,000 for emergency repairs. Ms. Glynn voiced concern 

that the Board was approving the spending authority without engaging the General Manager. Mr. 

McGaffney clarified that the spending authority would be coordinated with the District Manager 

during the transition. Ms. LeCesne noted if there was abuse, it was easy to lower the amount. Mr. 

Henson voiced concern that in the past, unauthorized purchases were made and then ratified by 

the Board. Mr. McGaffney explained that there would be R&M up to the budgeted amount and 

anything above it, would come back to the Board. Mr. Smith was in favor due to the prior 

landscaper holding the Board hostage last year because they did not commit to a dollar amount. 

Mr. Henson questioned whether $15,000 was sufficient for pump and gate repairs. Mr. McGaffney 

felt this was a good starting point. Ms. LeCesne preferred to approve $25,000. Mr. Henson agreed 

with $15,000 as they never spent over $5,000.  

 
On MOTION by Ms. Glynn seconded by Ms. LeCesne with all in 
favor authorization for the onsite General Manager to spend $5,000 
for repairs, obtaining three proposals for $1,500 or less and waiving 
the three proposal requirement; authorization for the District 
Manager with the Chair’s approval to spend up to $15,000 for 
critical and emergency repairs, to be ratified by Board at subsequent 
meetings and notifying the Board within 24 hours of any emergency 
purchases and authorization for District Counsel to draft the policy 
was approved.  

 
D. Landscape and Irrigation Reports 
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i. Insight Irrigation 
ii. ProGreen 

 Mr. McGaffney presented reports from ProGreen Services, LLC. (ProGreen) for 

landscaping and from Insight Irrigation (Insight) for irrigation. Mr. Rusty Kahoe of ProGreen 

reported that they have been on the property for 26 days. Tracking work orders was a challenge as 

Paradise was still on property. Having a photo delineating CDD property from HOA property 

would be helpful. The first wet check was performed on February 7th and 8th, which uncovered a 

number of items. They repaired what they could, amounting to $1,300, which the District received 

a credit for. Mr. McGaffney stated Paradise would come back to the Board with measured 

approaches on why the irrigation was not working, locating what was not working, replacing or 

repairing as needed and identifying essential items. Mr. Wellman submitted work orders for items, 

which would be handled after the critical items. Ms. LeCesne appreciated the credit and was 

pleased with what was presented by ProGreen. Mr. Wellman questioned what days ProGreen was 

onsite as the mowers were missing areas of CDD property. Mr. Kahoe confirmed they were 

mowing every other Thursday. If Mr. Wellman sent pictures, he would address those areas. Ms. 

LeCesne pointed out that the sides of corner lots abutting sidewalks were CDD property. Mr. 

McGaffney would include these areas on the map. Mr. Henson requested that the Supervisor 

overseeing landscaping meet once a week with the Account Manager to discuss items needing to 

be addressed. Mr. McGaffney preferred that the Supervisor attend drive-throughs. Ms. LeCesne 

expected all Board Members do their due diligence and advocate, but if ProGreen did not respond, 

she expected the District Manager to step in. Mr. Henson questioned why there were flags on CDD 

property. Mr. Kahoe explained those were areas where proposals needed to be obtained. An outage 

occurred in the middle of the month on the entire perimeter of the property. ProGreen spent two 

days locating valve boxes, but many were covered under 12 inches of dirt. As a result, a mapping 

system was proposed, which the Board received a proposal for. 

 
SEVENTH ORDER OF BUSINESS Business Items  

• Items for Board Consideration - ProGreen – Mapping Proposal – NTE: 
$10,000 (Item 8Bi) 

Mr. McGaffney presented a proposal from ProGreen for mapping, which was included in 

the agenda package. Mr. Kahoe explained there would be a GPS mapping system that would be 

used by their technicians to locate valve boxes and wires, similar to the Insight map for the 

irrigation. Mr. Henson questioned the $150 per hour charge in the proposal. Mr. McGaffney stated 
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the proposal was a not-to-exceed of $10,000 and anything above this amount would be billed at 

$150 per hour.  

 
Ms. Glynn MOVED to approve the proposal with ProGreen for 
mapping in a not-to-exceed amount of $10,000 and Mr. Smith 
seconded the motion. 

 
 Mr. Wellman asked if Ground Penetrating Radar (GPR) would be used to show the location 

of pipes and if it was only for CDD property. Mr. Kahoe explained they would track all valve 

boxes, wiring and pipes on CDD property. The issue was old wiring running through the system 

and water intrusion. Mr. Wellman asked if this item was budgeted. Mr. McCarthy indicated that it 

would be paid from capital outlay.  

 
On VOICE VOTE with all in favor the proposal with ProGreen for 
mapping in a not-to-exceed amount of $10,000, was approved.  

 
A. Guest Presentation for General Maintenance and Janitorial Service 

 Mr. McCarthy requested last month, an emergency power to engage a vendor on an interim 

basis to perform general maintenance and janitorial service. Two qualified vendors, Vesta Property 

Services (Vesta) and Leland Management (Leland), provided proposals.  

 
i. Vesta Property Services 

 Ms. Lea Stokes, Vice President for Central Zone of Vesta presented a proposal for general 

maintenance and janitorial service. They had an office that was 12 miles away. Mr. Dan Fagen, 

Director of Amenity Operations stated that Vesta represented 30 CDDs. To hold vendors 

accountable, they provide a breakdown of their contract and a grading scale. They hold staff 

accountable by providing checklists through QR Codes. Through an App, they promote events and 

policies and procedures. Ms. LeCesne asked if they could integrate the ticket system through the 

App. Mr. Fagen would ask their IT Department. Their pricing was based on the Request for 

Proposals, identifying the number of hours that a Field Manager would use for a specific task. 

There were two options; 1) A fixed fee, the annual fee broken out into 12 months and 2) Cost plus, 

which was based on direct payroll expenses (taxes, insurance, etc.) with a multiplier covering other 

expenses. Mr. Fagen recommended that the Board chose the fixed rate and had a strong candidate 

for the General Manager position. 
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 Mr. Henson asked if the Facility Manager could raise and lower their flag, handle parking 

violation issues, service malfunctioning gates after hours and turn off fountains during high winds. 

Mr. Fagen stated if the flagpole was lit, the flag could stay up and if there was a golf cart, someone 

could ride around and place warning tickets on car windows. Occasionally they handled gates, but 

usually there was a contract with an access control provider. Ms. Stokes noted five full-time 

maintenance people on staff that could respond after hours for emergencies if the gate vendor was 

not available and service the fountains. Ms. LeCesne believed that there was an additional fee for 

this service. Mr. McGaffney confirmed that there was an hourly rate for additional items. Ms. 

LeCesne voiced concern with their current scope and job description and suggested coming up 

with a list of tasks at a workshop. Mr. Fagen agreed, because if there was nothing specific in 

writing, they could not be held accountable. Mr. Henson asked if Vesta could use their Preferred 

Vendor List. Mr. Fagen stated if there were preferred vendors that could respond quickly and Mr. 

McGaffney approved them, they would use them. Mr. Wellman asked if Vesta was interested in 

handling their CDD and HOA together. Mr. Fagen stated there were cost savings by Vesta 

managing both the HOA and CDD, but there were challenges. Ms. Glynn asked if pool 

maintenance was included and what services were included for janitorial. Mr. Fagen stated 

janitorial was part of their contract, but they used a subcontractor. They had employees who had a 

commercial pool operator license but understood that the current CDD pool vendor was working 

out well. Mr. McGaffney requested the Cost-Plus fixed fee for the maintenance tech positions in 

order to negotiate the terms. Ms. LeCesne preferred having someone similar to their former facility 

supervisors. 

 Mr. Fagen and Ms. Stokes left the meeting room. 

 Ms. Glynn temporarily left the meeting but returned shortly thereafter. 

 
ii. Leland Management 

 Ms. Darcie Madison, Brevard divisional Director of Leland Management (Leland) 

presented their proposal for general maintenance and janitorial service. They have been in the 

business for 25 years, specializing in Association Management. Ms. Beth Morris, Senior CAM, 

currently managed the HOA and Mr. Gary van der Laan, Senior Vice President managed 

Montecito 15 years ago.  

 Ms. LeCesne questioned the coverage. Ms. Madison envisioned a full-time General 

Manager and part-time Facilities Assistant. They had an after-hours service, which the HOA 
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utilized. Mr. McGaffney stated they would negotiate for a maintenance technician at an hourly 

rate. Mr. Wellman questioned the $1,000 per month maintenance fee, how many CDDs they 

managed and whether they had someone for the General Manager and Facilities Assistant. Ms. 

Madison explained that the maintenance fee was separate from the General Manager and Facilities 

Attendant fee. They were not currently managing any CDDs and would have to advertise for the 

General Manager. Mr. Henson asked if the Facility Manager could raise and lower their flag, 

handle parking violation issues, service malfunctioning gates after hours and turn off fountains 

during high winds. Ms. Madison stated the part-time Facilities Assistant could handle any duties 

requested by the Board at no additional charge. Mr. McGaffney clarified that the only tasks they 

were authorized to perform were those identified in the scope. Ms. Madison pointed out if it was 

outside of the scope, it could be bid out. Ms. Glynn questioned the coordination between the CDD 

and HOA, since Leland managed the HOA. Ms. Madison expected any HOA issues to be handled 

by the HOA. Ms. LeCesne asked whether they would have an open-door policy, due to past issues. 

Ms. Madison had no issues with an open-door policy for residents to ask questions and report 

complaints, even if it was not the correct entity. Ms. Glynn felt that Leland’s proposal was 

thorough. 

 Ms. Madison left the meeting room. 

 Mr. McGaffney worked with both firms and felt that they were capable of performing the 

work. He would prepare a checklist specific to Montecito to handle issues that Mr. Henson 

requested such as raising and lowering the flag or turning off the fountains. Ms. Glynn favored 

Leland due to Vesta’s being significantly higher, the detail of their plan and having one company 

handling the HOA and CDD. Ms. LeCesne disagreed as the cost between Vesta and Leland could 

be equal by the time they figured out the contract. Mr. Wellman preferred Vesta due to proposal, 

presentation and being in business longer. Mr. Henson favored Leland due to Vesta’s second- and 

third-year estimate. Mr. Smith preferred Vesta due to Leland charging a $1,000 maintenance fee, 

Vesta having more experience and having someone that could be onsite immediately. Ms. LeCesne 

selected Vesta based on their experience and having someone onsite immediately. Mr. James 

Bourdeau of 137 Clemente Drive preferred Leland, based on Vesta’s poor performance at a 

property that he owned and familiarity with Ms. Morris. There was Board consensus to remove 

janitorial from the scope and include parking enforcement.  
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On MOTION by Mr. Wellman seconded by Mr. Smith to award the 
general maintenance and janitorial service contract to Vesta 
Property Services, removing janitorial services and including 
parking enforcement in the scope by roll call vote: 
Supervisor Henson: Nay. 
Supervisor Wellman: Aye. 
Supervisor Glynn: Nay. 
Supervisor LeCesne: Aye. 
Supervisor Smith: Aye. 
Motion Passed 3-2. 

 
B. Items for Board Consideration 

i. ProGreen – Mapping Proposal – NTE: $10,000 
This item was discussed. 

 
ii. ProGreen – Sod Replacement Proposal - $2,375 

Mr. McGaffney stated this proposal was sod replacement at 418 Montecito Drive, if 

needed. 

 
Mr. Smith MOVED to approve the proposal with ProGreen for sod 
replacement in the amount of $2,375 and Ms. LeCesne seconded the 
motion. 

 
 Ms. Wald received an email from the owner’s counsel, which she did not read, but 

requested that the Board proceed. Mr. Henson asked if the $2,375 would be added to the 

reimbursement. Mr. McGaffney stated it was included. Mr. Henson noted that areas next to this 

property were in bad shape and needed sod. Mr. McGaffney confirmed that the sod was only for 

this area and ProGreen was working on replacing the sod in additional areas. Mr. Wellman 

estimated that the cost per square foot was 90 cents. 

 
On VOICE VOTE with all in favor the proposal with ProGreen for 
sod replacement in the amount of $2,375 was approved.  

 
iii. Coverall – Annual Janitorial Services Proposal 

 Mr. McGaffney provided a proposal from Coverall for janitorial services, as these services 

were removed from Vesta’s contract. Ms. LeCesne questioned whether the CDD would provide 

the supplies. Ms. Glynn suggested that the onsite person purchase the supplies, since they had 

spending authority. Mr. Henson questioned why the contract amount increased from $450 to $650 
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per month. Mr. McGaffney explained that it was due to inflation and the increased cost of 

chemicals and materials. Ms. Glynn felt that the increase was not significant as they were currently 

paying $620 per month; $450 for twice per week cleaning and $170 per month for an additional 

day. Ms. LeCesne agreed as they were also performing window cleaning. Mr. McGaffney 

recommended that the District set up an account for the supplies in order for the District to receive 

the tax deduction, request with Coverall to provide the increase of $650 until the contract was 

negotiated and provide an effective start date.  

 
Mr. Smith MOVED to approve the proposal with Coverall for 
janitorial services in the amount of $650 per month through March 
31, 2023 and authorize District Counsel and the District Manager to 
negotiate the terms and Ms. Glynn seconded the motion. 

 
 During the transition, Ms. LeCesne recommended having an evaluation policy annually or 

bi-annually. Mr. McGaffney stated that the onsite manager would evaluate the performance of all 

contractors.  

 
On VOICE VOTE with all in favor approving the proposal with 
Coverall for janitorial services in the amount of $650 per month 
through March 31, 2023 and authorizing District Counsel and the 
District Manager to negotiate the terms was approved.  

 
iv. BCLMR – District Counsel Fee Adjustment Letter 

 Ms. Wald requested adjustment in their fee to $275 per hour for partners and $225 per hour 

for associates starting on May 1, 2023. There has not been an adjustment since 2005. Mr. Henson 

questioned the prior rates. Ms. Wald stated it was $225 for partners and $190 for associates. Mr. 

Henson asked if there were fees for travel and attendance at meetings. Ms. Wald noted fees for 

preparation in advance of the meeting, travel time and attendance at Board meetings.  

 
On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor the proposal with District Counsel for the fee adjustment as 
requested was approved. 

 
C. Discussion Items 

i. Discussion of Cost Share Arrangement for Asbuilts 
Mr. McGaffney requested that this item be removed from the agenda. 
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EIGHTH ORDER OF BUSINESS Other Business  

There being none, the next item followed. 

 
NINTH ORDER OF BUSINESS Supervisor’s Requests  

Mr. Henson voiced concern that the benches cost $1,000, but it cost $806 to ship the slats 

to repair them. Mr. McGaffney explained that according to the invoice, bolts and other materials 

were included. In the future, this should not be an issue. Mr. Wellman noted that the fountain and 

gate timing were off and the pool cushions needed to be tied down. Mr. McGaffney stated that 

most communities removed them at night and kept in a storage bin, which helped with the wear 

and tear. Ms. Glynn requested that parking enforcement be included in the scope for general 

maintenance and that there be good communication between the three HOAs, the CDD, GMS, 

Leland and Vesta. Mr. Smith reported that behind his house at 689 Monterey Drive, an irrigation 

pump was making loud noises. Ms. LeCesne noted that components on the cameras had rust, due 

to being exposed to the elements and requested a proposal. Mr. McGaffney would look at the 

cameras after the meeting.  

 
TENTH ORDER OF BUSINESS Audience Comments  

 Mr. James Bourdeau of 137 Clemente Drive did not understand why the community had 

two landscape companies and questioned whether the Board was approached by any of the three 

HOAs about their landscaping contracts. Mr. McGaffney stated no one approached the District 

Manager. Ms. LeCesne noted the single-family home HOA preferred to have one landscaper. Mr. 

McGaffney requested that any requests from the HOA be directed to him.  

 
ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting – Budget 

Workshop – March 1, 2023 at 9:30 AM at 
the Montecito Beach Club 

 Mr. McGaffney stated the next meeting was a budget workshop scheduled for March 1, 

2023 at 9:30 a.m. at this location.  
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TWELFTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Ms. LeCesne seconded by Mr. Wellman with all 
in favor the meeting was adjourned.  

 
 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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Montecito
Community	Development	District

Combined	Balance	Sheet
February	28,	2023

	 General	 Debt	Service	 Capital	Project Capital	Reserve Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 470,719$																 -$																								 -$																								 -$																								 470,719$																
Capital	Reserve	Account -$																								 -$																								 -$																								 296,449$																 296,449$																
Roadway	Reserve	Account -$																								 -$																								 -$																								 149,753$																 149,753$																

Investments:
Money	Market	-	Suntrust 29,210$																		 -$																								 -$																								 -$																								 29,210$																			
Series	2006A
Reserve -$																								 4$																												 -$																								 -$																								 4$																													
Revenue -$																								 3$																												 -$																								 -$																								 3$																													
Construction -$																								 -$																								 14,152$																		 -$																								 14,152$																			

Series	2022
Reserve -$																								 32,063$																		 -$																								 -$																								 32,063$																			
Revenue -$																								 305,542$																 -$																								 -$																								 305,542$																
Interest -$																								 365$																							 -$																								 -$																								 365$																								
Prepayment -$																								 10,282$																		 -$																								 -$																								 10,282$																			
Cost	of	Issuance -$																								 10,077$																		 -$																								 -$																								 10,077$																			

Due	from	General	Fund -$																								 4,599$																				 -$																								 -$																								 4,599$																					
Deposits 4,541$																				 -$																								 -$																								 -$																								 4,541$																					

Total	Assets 504,470$															 362,935$															 14,152$																	 446,202$															 1,327,760$												

Liabilities:
Accounts	Payable 21,718$																		 -$																								 -$																								 -$																								 21,718$																			
Due	to	Debt	Service 4,599$																				 -$																								 -$																								 -$																								 4,599$																					

Total	Liabilites 26,317$																	 -$																								 -$																								 -$																								 26,317$																		

Fund	Balance: 	
Assigned	for:	
Capital	Reserves -$																								 -$																								 -$																								 446,202$																 446,202$																

Nonspendable:
Deposits	and	Prepaid	Items 4,541$																				 -$																								 -$																								 -$																								 4,541$																					

Restricted	for:
Debt	Service	2006/2022 -$																								 362,935$																 -$																								 -$																								 362,935$																
Capital	Projects	-	Series	2006/2022 -$																								 -$																								 14,152$																		 -$																								 14,152$																			

Unassigned 473,613$																 -$																								 -$																								 -$																								 473,613$																

Total	Fund	Balances 478,154$															 362,935$															 14,152$																	 446,202$															 1,301,443$												

Total		Liabilities	&	Fund	Balance 504,470$																 362,935$																 14,152$																		 446,202$																 1,327,760$													
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Montecito
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2023

Adopted Prorated	Budget Actual
Budget Thru	02/28/23 Thru	02/28/23 Variance

Revenues:
	
Maintenance	Assessments 863,748$																					 833,296$																					 833,296$																					 -$																																
Interest	Income -$																																 -$																																 1$																																					 1$																																					
Gate	&	Amenity	Access	Income -$																																 -$																																 365$																															 365$																															
Miscellaneous	Income -$																																 -$																																 1,500$																											 1,500$																											

Total		Revenues 863,748$																					 833,296$																					 835,162$																					 1,866$																											

Expenditures:

General	&	Administrative:

Supervisor	Fees 7,800$																											 4,000$																											 4,000$																											 -$																																						
District	Management 55,000$																								 22,917$																								 22,917$																								 0$																																					
District	Engineer 30,000$																								 12,500$																								 -$																																						 12,500$																								
District	Counsel 30,000$																								 12,500$																								 20,402$																								 (7,902)$																									
Disclosure	Report 1,500$																											 -$																																						 -$																																						 -$																																						
Trustee	Fees 3,500$																											 -$																																						 -$																																						 -$																																						
Assessment	Roll 5,000$																											 5,000$																											 5,000$																											 -$																																						
Auditing	Services 5,000$																											 -$																																						 -$																																						 -$																																						
Arbitrage	Rebate	Calculation 500$																															 -$																																						 -$																																						 -$																																						
Public	Officials/General	Liability	Insurance 19,102$																								 19,102$																								 16,555$																								 2,547$																											
Legal	Advertising 2,000$																											 833$																															 1,030$																											 (196)$																													
Dues,	Licenses,	&	Subscriptions 175$																															 175$																															 175$																															 -$																																						
Information	Technology 1,800$																											 750$																															 750$																															 -$																																						
Website	Maintenance	 1,200$																											 500$																															 1,500$																											 (1,000)$																									
Property	Appraiser 250$																															 250$																															 211$																															 40$																																		
Reimbursable	Expenses 1,200$																											 500$																															 825$																															 (325)$																													
Contingency 2,400$																											 1,000$																											 765$																															 235$																															

Subtotal	General	&	Administrative 166,427$																					 80,027$																								 74,129$																								 5,898$																											

Operations	&	Maintenance:

Field	Management
ADP	Fees -$																																						 -$																																						 274$																															 (274)$																													
Amenity	and	Field	Management	Contract 92,480$																								 38,533$																								 22,122$																								 16,411$																								
Property	Insurance 36,419$																								 36,419$																								 34,078$																								 2,341$																											
Subtotal	Field	Management 128,899$																					 74,952$																								 56,474$																								 18,478$																								

Amenity	Center	Operations
Repairs	&	Maintenance	(Non-HVAC) 12,000$																								 5,000$																											 1,041$																											 3,959$																											
HVAC	Repairs	&	Maintenance 2,000$																											 833$																															 -$																																						 833$																															
Office	Supplies 1,500$																											 625$																															 705$																															 (80)$																																
Janitorial	Supplies 1,850$																											 771$																															 -$																																						 771$																															
Janitorial	Services 8,241$																											 3,434$																											 2,590$																											 844$																															
Pest	Control	&	Termite	Bond 1,203$																											 501$																															 160$																															 341$																															
Fitness	Equipment	Repairs	&	Maintenance 3,000$																											 1,250$																											 225$																															 1,025$																											
Playground	Repairs	&	Maintenance 1,000$																											 417$																															 -$																																						 417$																															
Pool	Service	Repairs	&	Maintenance 15,000$																								 6,250$																											 4,941$																											 1,309$																											
Subtotal	Amenity	Center	Operations 45,794$																								 19,081$																								 9,661$																											 9,419$																											
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Montecito
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2023

Adopted Prorated	Budget Actual
Budget Thru	02/28/23 Thru	02/28/23 Variance

Irrigation
Irrigation	Repairs	&	Maintenance 25,000$																								 10,417$																								 16,565$																								 (6,148)$																									
Irrigation	Monitoring 6,287$																											 2,620$																											 2,645$																											 (25)$																																
Hoover	Pumps	Repairs	&	Maintenance 17,500$																								 7,292$																											 8,045$																											 (754)$																													
Subtotal	Irrigation 48,787$																								 20,328$																								 27,255$																								 (6,927)$																									

Lakes	&	Fountains
Aquatic	Maintenance 5,733$																											 2,389$																											 2,720$																											 (331)$																													
Fountain	Service	Repairs	&	Maintenance 9,000$																											 3,750$																											 5,617$																											 (1,867)$																									
Subtotal	Lakes	&	Fountains 14,733$																								 6,139$																											 8,337$																											 (2,198)$																									

Landscaping
Landscaping	Contracted	Services 80,375$																								 33,490$																								 32,447$																								 1,043$																											
Additional	Landscaping	Repairs	&	Maintenance 15,000$																								 6,250$																											 -$																																						 6,250$																											
Entrance	Pot	Plant	Replacement 2,400$																											 1,000$																											 456$																															 544$																															
Mulch	 12,334$																								 5,139$																											 -$																																						 5,139$																											
Palm	Tree	Maintenance 14,000$																								 5,833$																											 -$																																						 5,833$																											
Oak	Tree	Maintenance 6,500$																											 2,708$																											 -$																																						 2,708$																											
Subtotal	Landscaping 130,608$																					 54,420$																								 32,903$																								 21,518$																								

Common	Areas,	Right	of	Ways	&	Perimeter	Walls
Street	Light	Repairs	&	Maintenance 9,000$																											 3,750$																											 1,587$																											 2,163$																											
Entrance	Vehicular	Gates	Repairs	&	Maintenance 5,500$																											 2,292$																											 8,010$																											 (5,719)$																									
Pedestrian	Entry	Gates	&	Walls	Maintenance 8,000$																											 3,333$																											 4,142$																											 (809)$																													
Common	Area	Repairs	&	Maintenance 12,000$																								 5,000$																											 1,943$																											 3,057$																											
Sidewalk	Cleaning 8,000$																											 -$																																						 -$																																						 -$																																						
Subtotal	Common	Areas,	Right	of	Ways	&	Perimeter	Walls 42,500$																								 14,375$																								 15,682$																								 (1,307)$																									

Security	Monitoring	Services
Fire	Detection	Services 2,252$																											 938$																															 894$																															 45$																																		
Access	Control	Services 2,702$																											 1,126$																											 1,072$																											 54$																																		
Intrusion	Services 1,649$																											 687$																															 654$																															 33$																																		
Security	Monitoring	Repairs	&	Maintenance 2,500$																											 1,042$																											 118$																															 924$																															
Subtotal	Security	Monitoring	Services 9,102$																											 3,793$																											 2,738$																											 1,055$																											

Utilities
Electric	Services 47,300$																								 19,708$																								 17,605$																								 2,104$																											
Telephone,	Fax	&	Internet 3,300$																											 1,375$																											 1,558$																											 (183)$																													
Water	&	Sewer	Services 4,000$																											 1,667$																											 698$																															 969$																															
Gate	Kiosk	Internet	Services 2,850$																											 1,188$																											 970$																															 218$																															
Subtotal	Utilities 57,450$																								 23,938$																								 20,831$																								 3,107$																											

Other
Contingency/Miscellaneous	Expense 7,500$																											 3,125$																											 3,357$																											 (232)$																													
Subtotal	Other 7,500$																											 3,125$																											 3,357$																											 (232)$																													

Total	Expenditures 651,801$																					 300,177$																					 251,366$																					 48,811$																								

Excess	(Deficiency)	of	Revenues	over	Expenditures 211,947$																					 583,796$																					

Other	Financing	Uses:

Disaster	Reserve	Transfer	Out 25,000$																								 25,000$																								 25,000$																								 -$																																						
Capital	Reserve	Transfer	Out 136,947$																					 136,947$																					 136,947$																					 (0)$																																			
Roadway	Reserve	Transfer	Out 50,000$																								 50,000$																								 50,000$																								 -$																																						

Total	Other	Financing	Uses 211,947$																					 211,947$																					 211,947$																					 (0)$																																			

Net	Change	in	Fund	Balance -$																																						 371,849$																					

Fund	Balance	-	Beginning -$																																						 106,305$																					

Fund	Balance	-	Ending -$																																						 478,154$																					
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Montecito
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2023

Adopted Prorated	Budget Actual
Budget Thru	02/28/23 Thru	02/28/23 Variance

Revenues
	
Interest -$																															 -$																															 -$																															 -$																															

Total		Revenues -$																															 -$																															 -$																															 -$																															

Expenditures:

Contingency 456$																								 190$																							 190$																								 -$																															
Capital	Outlay	-	Landscaping 11,000$																	 -$																															 -$																															 -$																															
Capital	Outlay	-	Amenity	Center 59,300$																	 -$																															 -$																															 -$																															
Capital	Outlay	-	Streets,	Sidewalks,	Walls	&	Gates 32,285$																	 -$																															 -$																															 -$																															

Total	Expenditures 103,041$														 190$																							 190$																								 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures (103,041)$												 (190)$																						

Other	Financing	Sources/(Uses)

Transfer	In/(Out)	-	Disaster	Reserve 25,000$																	 25,000$																 25,000$																	 -$																															
Transfer	In/(Out)	-	Capital	Reserve 136,947$														 136,947$													 136,947$														 (0)$																												

Total	Other	Financing	Sources	(Uses) 161,947$														 161,947$													 161,947$														 (0)$																												

Net	Change	in	Fund	Balance 58,906$																	 161,757$														

Fund	Balance	-	Beginning 128,977$														 134,692$														

Fund	Balance	-	Ending 187,883$														 296,449$														

150,000$         
146,449           
296,449$         

Fund Balances
Disaster Reserves
Capital Reserves

Total Fund Balances
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Montecito
Community	Development	District

Roadway	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2023

Adopted Prorated	Budget Actual
Budget Thru	02/28/23 Thru	02/28/23 Variance

Revenues
	
Interest -$																															 -$																															 -$																															 -$																															

Total		Revenues -$																															 -$																															 -$																															 -$																															

Expenditures:

Bank	Fees 300$																								 125$																							 42$																											 83$																											

Total	Expenditures 300$																								 125$																							 42$																											 83$																											

Excess	(Deficiency)	of	Revenues	over	Expenditures (300)$																						 (42)$																									

Other	Financing	Sources/(Uses)

Transfer	In/(Out) 50,000$																	 50,000$																 50,000$																	 -$																															

Total	Other	Financing	Sources	(Uses) 50,000$																	 50,000$																 50,000$																	 -$																															

Net	Change	in	Fund	Balance 49,700$																	 49,958$																	

Fund	Balance	-	Beginning 99,760$																	 99,795$																	

Fund	Balance	-	Ending 149,460$														 149,753$														

5



Montecito
Community	Development	District

Debt	Service	Fund	Series	2006/2022
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2023

Adopted Prorated	Budget Actual
Budget Thru	02/28/23 Thru	02/28/23 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 315,934$														 303,965$														 303,965$														 -$																															
Special	Assessments	-	Prepayment -$																															 -$																															 10,282$																	 10,282$																	
Interest -$																															 -$																															 586$																								 586$																								

Total	Revenues 315,934$														 303,965$														 314,833$														 10,868$																	

Expenditures:

Series	2022
Interest	-	11/1 57,316$																	 57,316$																	 57,316$																	 0$																														
Principal	-	5/1 200,000$														 -$																															 -$																															 -$																															
Interest	-	5/1 58,954$																	 -$																															 -$																															 -$																															

Total	Expenditures 316,269$														 57,316$																	 57,316$																	 0$																														

Excess	(Deficiency)	of	Revenues	over	Expenditures (335)$																						 257,517$														

Fund	Balance	-	Beginning 57,335$																	 105,418$														
	

Fund	Balance	-	Ending 57,000$																	 362,935$														
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Montecito
Community	Development	District
Capital	Projects	Fund	-	Series	2006

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2023

Adopted Prorated	Budget Actual
Budget Thru	02/28/23 Thru	02/28/23 Variance

Revenues
	
Interest -$																															 -$																															 -$																															 -$																															

Total		Revenues -$																															 -$																															 -$																															 -$																															

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 -$																															

Fund	Balance	-	Beginning -$																															 14,152$																	

Fund	Balance	-	Ending -$																															 14,152$																	
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Montecito
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Maintenance	Assessments 60,000$																 98,255$																 643,499$													 19,842$																 11,700$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 833,296$									
Interest	Income 0$																													 0$																													 0$																													 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1$																									
Gate	&	Amenity	Access	Income 365$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 365$																			
Miscellaneous	Income 300$																							 300$																							 -$																														 600$																							 300$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,500$															

Total		Revenues 60,665$																 98,555$																 643,499$													 20,442$																 12,000$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 835,162$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 800$																							 800$																							 800$																							 600$																							 1,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,000$															
District	Management 4,583$																			 4,583$																			 4,583$																			 4,583$																			 4,583$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 22,917$												
District	Engineer -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
District	Counsel 3,848$																			 2,008$																			 8,989$																			 5,558$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 20,402$												
Disclosure	Report -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Trustee	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Assessment	Roll 5,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,000$															
Auditing	Services -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Arbitrage	Rebate	Calculation -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Public	Officials/General	Liability	Insurance 16,555$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 16,555$												
Legal	Advertising 203$																							 399$																							 -$																														 203$																							 225$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,030$															
Dues,	Licenses,	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			
Information	Technology 150$																							 150$																							 150$																							 150$																							 150$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 750$																			
Website	Maintenance	 100$																							 100$																							 1,100$																			 100$																							 100$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,500$															
Property	Appraiser -$																														 -$																														 211$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 211$																			
Reimbursable	Expenses 696$																							 26$																										 6$																													 15$																										 83$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 825$																			
Contingency 177$																							 219$																							 197$																							 91$																										 81$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 765$																			

Subtotal	General	&	Administrative 32,287$																 8,285$																			 16,035$																 11,300$																 6,221$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 74,129$												

Operations	&	Maintenance

Field	Management
ADP	Fees 66$																										 -$																														 132$																							 -$																														 75$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 274$																			
Amenity	and	Field	Management	Contract 2,500$																			 8,672$																			 6,172$																			 4,778$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 22,122$												
Property	Insurance 34,078$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 34,078$												
Subtotal	Field	Management 36,644$																 8,672$																			 6,304$																			 4,778$																			 75$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 56,474$												

Amenity	Center	Operations
Repairs	&	Maintenance	(Non-HVAC) 798$																							 -$																														 -$																														 218$																							 25$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,041$															
HVAC	Repairs	&	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Office	Supplies -$																														 -$																														 -$																														 -$																														 705$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 705$																			
Janitorial	Supplies -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Janitorial	Services 450$																							 620$																							 620$																							 450$																							 450$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,590$															
Pest	Control	&	Termite	Bond 80$																										 -$																														 80$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 160$																			
Fitness	Equipment	Repairs	&	Maintenance -$																														 -$																														 -$																														 225$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 225$																			
Playground	Repairs	&	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Pool	Service	Repairs	&	Maintenance 1,620$																			 1,008$																			 643$																							 993$																							 677$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,941$															
Subtotal	Amenity	Center	Operations 2,947$																			 1,628$																			 1,343$																			 1,886$																			 1,857$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 9,661$															

Month	to	Month
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Montecito
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Irrigation
Irrigation	Repairs	&	Maintenance 3,055$																			 5,437$																			 1,318$																			 1,113$																			 5,643$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 16,565$												
Irrigation	Monitoring 499$																							 499$																							 649$																							 499$																							 499$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,645$															
Hoover	Pumps	Repairs	&	Maintenance 365$																							 2,290$																			 2,800$																			 2,590$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 8,045$															
Subtotal	Irrigation 3,919$																			 8,226$																			 4,767$																			 4,202$																			 6,142$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 27,255$												

Lakes	&	Fountains
Aquatic	Maintenance 480$																							 480$																							 700$																							 530$																							 530$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,720$															
Fountain	Service	Repairs	&	Maintenance -$																														 -$																														 480$																							 5,137$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,617$															
Subtotal	Lakes	&	Fountains 480$																							 480$																							 1,180$																			 5,667$																			 530$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 8,337$															

Landscaping
Landscaping	Contracted	Services 6,434$																			 6,365$																			 6,390$																			 6,758$																			 6,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,447$												
Additional	Landscaping	Repairs	&	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Entrance	Pot	Plant	Replacement -$																														 -$																														 456$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 456$																			
Mulch	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Palm	Tree	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Oak	Tree	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Subtotal	Landscaping 6,434$																			 6,365$																			 6,846$																			 6,758$																			 6,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,903$												

Common	Areas,	Right	of	Ways	&	Perimeter	Walls
Street	Light	Repairs	&	Maintenance 512$																							 -$																														 -$																														 1,075$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,587$															
Entrance	Vehicular	Gates	Repairs	&	Maintenance 490$																							 417$																							 4,709$																			 2,145$																			 250$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 8,010$															
Pedestrian	Entry	Gates	&	Walls	Maintenance -$																														 -$																														 -$																														 4,142$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,142$															
Common	Area	Repairs	&	Maintenance 387$																							 750$																							 -$																														 806$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,943$															
Sidewalk	Cleaning -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Subtotal	Common	Areas,	Right	of	Ways	&	Perimeter	Walls 1,389$																			 1,167$																			 4,709$																			 8,167$																			 250$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 15,682$												

Security	Monitoring	Services
Fire	Detection	Services 179$																							 179$																							 179$																							 179$																							 179$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 894$																			
Access	Control	Services 214$																							 214$																							 214$																							 214$																							 214$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,072$															
Intrusion	Services 131$																							 131$																							 131$																							 131$																							 131$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 654$																			
Security	Monitoring	Repairs	&	Maintenance -$																														 59$																										 -$																														 -$																														 59$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 118$																			
Subtotal	Security	Monitoring	Services 524$																							 583$																							 524$																							 524$																							 583$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,738$															

Utilities
Electric	Services 4,771$																			 3,462$																			 3,177$																			 3,168$																			 3,026$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 17,605$												
Telephone,	Fax	&	Internet 286$																							 286$																							 286$																							 387$																							 313$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,558$															
Water	&	Sewer	Services 131$																							 90$																										 225$																							 116$																							 136$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 698$																			
Gate	Kiosk	Internet	Services 190$																							 190$																							 190$																							 200$																							 200$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 970$																			
Subtotal	Utilities 5,378$																			 4,028$																			 3,878$																			 3,871$																			 3,676$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 20,831$												

Other
Contingency/Miscellaneous	Expense 760$																							 1,447$																			 274$																							 876$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,357$															
Subtotal	Other 760$																							 1,447$																			 274$																							 876$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,357$															

Total	Expenditures 90,763$																 40,881$																 45,859$																 48,029$																 25,833$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 251,366$									

Excess	Revenues	(Expenditures) (30,098)$														 57,674$																 597,640$													 (27,587)$														 (13,833)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 583,796$									

Other	Financing	Sources/Uses:

Disaster	Reserve	Transfer	Out -$																														 -$																														 -$																														 -$																														 25,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 25,000$												
Capital	Reserve	Transfer	Out -$																														 -$																														 -$																														 -$																														 136,947$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 136,947$									
Roadway	Reserve	Transfer	Out -$																														 -$																														 -$																														 -$																														 50,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 50,000$												

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 211,947$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 211,947$									

Net	Change	in	Fund	Balance (30,098)$														 57,674$																 597,640$													 (27,587)$														 (225,780)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 371,849$									
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Montecito
Community	Development	District

Long	Term	Debt	Summary

INTEREST	RATES: 3.140%
MATURITY	DATE: 5/1/2037
RESERVE	DEFINITION: 10%	MAXIMUM	ANNUAL	DEBT	SERVICE
RESERVE	REQUIREMENT: $31,593
RESERVE	BALANCE: $32,063

BONDS	OUTSTANDING	-	05/06/2022 $3,755,000

CURRENT	BONDS	OUTSTANDING $3,755,000

SERIES	2022,	SPECIAL	ASSESSMENT	REFUNDING	BONDS
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Gross	Assessments 855,050.08$								 336,100.85$											 1,191,150.93$						
Net	Assessments 803,747.08$								 315,934.80$											 1,119,681.87$						

71.78% 28.22% 100.00%

Date Distribution Distribution	Period Gross	Amount Commissions Discount/Penalty Interest Net	Receipts O&M	Portion
	Series	2022
Debt	Service Total

11/21/22 ACH 10/24/22 $16,789.35 ($319.40) ($819.56) $0.00 $15,650.39 $11,234.40 $4,415.99 $15,650.39
11/29/22 ACH 11/1/22 $128,854.14 ($2,473.99) ($5,154.20) $0.00 $121,225.95 $87,020.26 $34,205.69 $121,225.95
12/13/22 ACH 11/16/22	-	11/30/22 $915,065.94 ($17,570.25) ($36,553.54) $0.00 $860,942.15 $618,014.59 $242,927.56 $860,942.15
12/22/22 ACH 12/01/22	-	12/15/22 $37,523.86 ($724.53) ($1,297.37) $0.00 $35,501.96 $25,484.56 $10,017.40 $35,501.96
01/12/23 ACH 12/16/22	-	12/31/22 $29,077.68 ($564.11) ($872.36) $0.00 $27,641.21 $19,841.83 $7,799.38 $27,641.21
02/01/23 ACH 10/01/22	-	12/31/22 $0.00 $0.00 $0.00 $1,695.30 $1,695.30 $1,216.95 $478.35 $1,695.30
02/09/23 ACH 01/01/23	-	01/31/23 $15,241.31 ($326.25) ($311.34) $0.00 $14,603.72 $10,483.06 $4,120.66 $14,603.72

TOTAL 1,142,552.28$														 (21,978.53)$																 (45,008.37)$																	 1,695.30$																					 1,077,260.68$					 773,295.65$								 303,965.03$											 1,077,260.68$						

96% Net	Percent	Collected
42,421$																		 Balance	Remaining	to	Collect

Montecito
Community	Development	District

Special	Assessment	Receipt	Schedule
Fiscal	Year	2023

ON	ROLL	ASSESSMENTS
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Appendix A: Utility Chart

Power Water Cable/Internet
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Gross	Assessments 855,050.08$								 336,100.85$											 1,191,150.93$						
Net	Assessments 803,747.08$								 315,934.80$											 1,119,681.87$						

71.78% 28.22% 100.00%

Date Distribution Distribution	Period Gross	Amount Commissions Discount/Penalty Interest Net	Receipts O&M	Portion
	Series	2022
Debt	Service Total

11/21/22 ACH 10/24/22 $16,789.35 ($319.40) ($819.56) $0.00 $15,650.39 $11,234.40 $4,415.99 $15,650.39
11/29/22 ACH 11/1/22 $128,854.14 ($2,473.99) ($5,154.20) $0.00 $121,225.95 $87,020.26 $34,205.69 $121,225.95
12/13/22 ACH 11/16/22	-	11/30/22 $915,065.94 ($17,570.25) ($36,553.54) $0.00 $860,942.15 $618,014.59 $242,927.56 $860,942.15
12/22/22 ACH 12/01/22	-	12/15/22 $37,523.86 ($724.53) ($1,297.37) $0.00 $35,501.96 $25,484.56 $10,017.40 $35,501.96
01/12/23 ACH 12/16/22	-	12/31/22 $29,077.68 ($564.11) ($872.36) $0.00 $27,641.21 $19,841.83 $7,799.38 $27,641.21
02/01/23 ACH 10/01/22	-	12/31/22 $0.00 $0.00 $0.00 $1,695.30 $1,695.30 $1,216.95 $478.35 $1,695.30
02/09/23 ACH 01/01/23	-	01/31/23 $15,241.31 ($326.25) ($311.34) $0.00 $14,603.72 $10,483.06 $4,120.66 $14,603.72

TOTAL 1,142,552.28$														 (21,978.53)$																 (45,008.37)$																	 1,695.30$																					 1,077,260.68$					 773,295.65$								 303,965.03$											 1,077,260.68$						

96% Net	Percent	Collected
42,421$																		 Balance	Remaining	to	Collect

Montecito
Community	Development	District

Special	Assessment	Receipt	Schedule
Fiscal	Year	2023

ON	ROLL	ASSESSMENTS
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Fund Date Check No.'s Amount

General Fund 2/3/23 1587 - 1590 5,736.72$                        
2/8/23 1591 - 1594 10,317.00$                      

2/14/23 1595 4,023.35$                        

20,077.07$                      

ACH Spectrum 0050292532-02 313.14$                           
Spectrum 0050720129-01 99.99$                             
Spectrum 0050720131-01 99.99$                             

Truist Credit Card Payment 255.24$                           
City of Melbourne 181592-219109 136.26$                           

FPL 15698-02240 360.14$                           
FPL 17845-06444 49.48$                             
FPL 26747-37206 49.53$                             
FPL 27312-55499 733.88$                           
FPL 39851-84518 249.57$                           
FPL 70612-92491 839.44$                           
FPL 81038-69205 744.21$                           

3,930.87$                        

Payroll February 2023
2/1/23 W-2 Year 2022 Tax Processing 75.40$                             

75.40$                             

24,083.34$              

Montecito
Community Development District

Summary of Invoices

February 1, 2023 to February 28, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/30/23          PAGE   1
*** CHECK DATES 02/01/2023 - 02/28/2023 ***       MONTECITO - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/03/23 00086 1/25/23 CL012520 202301 310-51300-11000                                     *              200.00
BOS MEETING 1/25/23

CATHERINE I LECESNE                                               200.00 001587
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/23 00034 1/25/23 GH012520 202301 310-51300-11000                                     *              200.00

BOS MEETING 1/25/23
GEORGE E. HENSON                                                  200.00 001588

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/23 00144 1/25/23 RW012520 202301 310-51300-11000                                     *              200.00

BOS MEETING 1/25/23
RICHARD WELLMAN                                                   200.00 001589

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/23 00076 1/04/23 28979A   202301 320-53800-47200                                     *            5,136.72

FOUNTAIN MOTOR INSTALL
FOUNTAIN DESIGN GROUP INC                                       5,136.72 001590

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/08/23 00010 12/31/22 178678   202212 310-51300-31500                                     *            8,989.00

GENERAL COUNSEL DEC 22
BILLING, COCHRAN, LYLES, MAURO,                                 8,989.00 001591

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/08/23 00003 2/01/23 15800355 202302 330-53800-48300                                     *              450.00

CLEANING FEB 23
COVERALL CENTRAL FLORIDA                                          450.00 001592

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/08/23 00078 2/01/23 1803     202302 320-53800-47310                                     *              499.00

IRRIGATION MONITOR FEB 23
INSIGHT IRRIGATION LLC                                            499.00 001593

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/08/23 00095 1/30/23 230186   202301 320-53800-46200                                     *               49.00

IRRIGATION REPAIR
1/30/23 230188   202301 320-53800-46200                                     *              330.00

385 POINT LOBO IRRIGATION
PARADISE LAWN & LANDSCAPING                                       379.00 001594

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/14/23 00060 2/01/23 204      202302 310-51300-34000                                     *            4,583.33

MANAGEMENT FEES FEB 23
2/01/23 204      202302 310-51300-35200                                     *              100.00

WEBSITE ADMIN FEB 23
2/01/23 204      202302 310-51300-35100                                     *              150.00

INFORMATION TECH FEB 23
2/01/23 204      202302 310-51300-51000                                     *               82.74

REIMBURSABLES FEB 23
2/01/23 204      202302 330-53800-48100                                     *               54.80

AMAZON CAUTION TAPE
2/01/23 204      202302 330-53800-48100                                     *              446.16

AMAZON CLUBHOUSE SUPPLIES

MONT MONTECITO CDD  MBYINGTON 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/30/23          PAGE   2
*** CHECK DATES 02/01/2023 - 02/28/2023 ***       MONTECITO - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/01/23 204      202302 330-53800-12100                                     *            1,393.68-
AMENITY ACCESS JAN CREDIT

GOVERNMENTAL MANAGEMENT SERVICES                                4,023.35 001595
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 20,077.07

TOTAL FOR REGISTER               20,077.07

MONT MONTECITO CDD  MBYINGTON 































ProGreen Services, LLC
5450 10th Avenue North
Greenacres, FL  33463

+1 8883774144
kaydeec@progreenservices.net
www.progreenservices.net

Estimate  4787

ADDRESS

Montecito Community 
Development District
Montecito CDD 
219 E. Livingston Street
Orlando, FL  32801

DATE
03/14/2023

TOTAL
$14,950.00

PROPERTY
montecito

DATE DESCRIPTION QTY RATE AMOUNT

03/14/2023 Provide Labor and Material to install 230 cubic yards of mulch. 230 65.00 14,950.00

TOTAL $14,950.00

We appreciate the opportunity!

THANK YOU.

Accepted By Accepted Date



ProGreen Services, LLC
5450 10th Avenue North
Greenacres, FL  33463

+1 8883774144
kaydeec@progreenservices.net
www.progreenservices.net

Estimate  4837

ADDRESS

Montecito Community 
Development District
Montecito CDD 
219 E. Livingston Street
Orlando, FL  32801

DATE
03/29/2023

TOTAL
$142,500.00

DATE DESCRIPTION QTY RATE AMOUNT

03/29/2023 Provide River Rock in place of mulch.
300 tons

300 475.00 142,500.00

TOTAL $142,500.00

We appreciate the opportunity!

THANK YOU.

Accepted By Accepted Date















ProGreen Services, LLC
5450 10th Avenue North
Greenacres, FL  33463

+1 8883774144
kaydeec@progreenservices.net
www.progreenservices.net

Estimate  4836

ADDRESS

Montecito Community 
Development District
Montecito CDD 
219 E. Livingston Street
Orlando, FL  32801

DATE
03/29/2023

TOTAL
$20,500.00

DATE DESCRIPTION QTY RATE AMOUNT

03/29/2023 Provide labor and material to complete the tree trimming of the 
Oaks and Palms as outlined in the contract

03/29/2023 Elevate and remove and crossing interior branches and or dead 
wood.
 All Oak Trees in the common area.

1 6,500.00 6,500.00

03/29/2023 Trim all Palm trees in the common area. 1 14,000.00 14,000.00

TOTAL $20,500.00

We appreciate the opportunity!

THANK YOU.

Accepted By Accepted Date

























 1 

THIRD AMENDMENT TO THE AGREEMENT FOR  
DISTRICT MANAGEMENT SERVICES  

TO THE  
MONTECITO COMMUNITY DEVELOPMENT DISTRICT  

AND 
GOVERNMENTAL MANAGEMENT SERVICES – CENTRAL FLORIDA, LLC. 

 
 THIS IS A THIRD AMENDMENT TO DISTRICT MANAGEMENT AGREEMENT (the 
“Amendment”) of the Agreement for District Management Services between Montecito Community 
Development District and Governmental Management Services – Central Florida, LLC, dated May 1, 2017, 
as amended from time to time (the “Agreement”) is made effective as of the on May 1, 2023, by and 
between: 

 
Montecito Community Development District, a local unit of special purpose government 
established pursuant to Chapter 190, Florida Statutes, located in Brevard County, Florida, 
and having a mailing address of 219 East Livingston Street, Orlando, FL 32801 (the 
“District”); and      

 
Governmental Management Services – Central Florida, LLC, a Florida limited liability 
company, with offices located at 219 East Livingston Street, Orlando, FL 32801 
(“Manager”). 

 
RECITALS 

 
WHEREAS, the District and Manager previously entered into the Agreement for the provision of 

district management services; and 
 

WHEREAS, the District is agreeable to the proposed assignment change and the updated 
compensation terms as set forth in the attached Exhibit A, attached hereto and incorporated herein by this 
reference; and  

 
WHEREAS, the District is agreeable to the proposed change and the updated general management, 

administrative, and accounting (“Services”) terms as set forth in the attached Exhibit B, attached hereto 
and incorporated herein by this reference; and  

 
WHEREAS, the parties now desire to amend the Agreement to provide accordingly.  
 
NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of 

the parties, the receipt of which and sufficiency of which are hereby acknowledged, the District and 
Manager agree as follows: 
 

1. RECITALS.  The foregoing recitals are true and correct and by this reference are 
incorporated as a material part of this Amendment. 
 

2. AMENDED ADDRESSES FOR NOTICES. All notices required under the Agreement 
shall be sent by certified mail, return receipt requested, or express mail with proof of receipt. If sent to the 
District, notice shall be sent to: 

 
  Montecito Community Development District 

C/O Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
Las Olas Square, Suite 600 
515 East Las Olas Boulevard 
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Fort Lauderdale, FL 33301 
  Attn: Michael Pawelczyk, Esq. 
 
If notice is sent to Manager, it shall be sent to: 

 
Governmental Management Services – Central Florida, LLC 
219 E. Livingston Street 

  Orlando, Florida 32801 
  Attn:  Howard McGaffney, District Manager  

 
With a copy to: Governmental Management Services – Central Florida, LLC 

1001 Bradford Way 
Kingston, Tennessee 37763  
Attn: Darrin Mossing  

 
3. AUTHORITY.  By execution below, the undersigned represent that they have been duly 

authorized by the appropriate body or official of their respective entity to execute this Amendment, and that 
the respective parties have complied with all requirements of law and have full power and authority to 
comply with the terms and provisions of this Amendment. 
 

4. CONFLICTS.  The Agreement remains in full force and effect, except to the extent 
expressly amended pursuant to this Amendment.      

 
5. In all other respects, the original Agreement for District Management Services, dated May 

1, 2017, the First Amendment to District Management Agreement, dated October 1, 2017, the Second 
Amendment to District Management Agreement, dated September 12, 2022, and all other amendments are 
hereby ratified, reaffirmed and shall remain in full force and effect as provided by their terms.    

 
 
 
 
 
 
 
 
 
 
 
 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties have caused this instrument to be executed by their duly 

authorized officers to be effective as of the day and year first above written. 
 

      MONTECITO  COMMUNITY 

DEVELOPMENT DISTRICT 

 

       By:       

       Name:       

       Title:       

       Date:       

 

 

 

 GOVERNMENTAL MANAGEMENT 

SERVICES – CENTRAL FLORIDA, LLC 

 

       By:       

       Name:       

       Title:       

       Date:       
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EXHIBIT A 
 

DISTRICT MANAGEMENT FEE SCHEDULE 
 
Manager Administrative Services Fiscal Year 

2023 Fees * 
Fiscal Year 

2024 Fees *** 
 
Management, Administrative, and Accounting Services 

• Annual Fee paid in equal monthly payments  
(plus reimbursables) 

• Our Agreement contemplates 12 meetings and 1 workshop 

 
$55,000 

 
$58,300 

 
Annual Assessment Administration 

• (Beginning with the first assessment to individual unit owners, 
direct assessment or utilizing tax collector) 

 
$5,000 

 
$5,300 

 
Information Technology Fees & Annual Website Maintenance 

• Annual Fee paid in equal monthly payments 
(Does not include cost of creation of ADA compliant website, if 
applicable) 

 
$3,000 

 
$3,180 

 
Other Services ** 

• New Bond Issuance Cost (per bond issue) 
• Refinance Bond Issuance Cost (per bond issue)   
• Assessment Methodology Preparation 
• SERC Preparation & Assistance w/ Petition  
• Pre-paid Assessment Collection Fee (per lot/unit) 
• Annual Construction Accounting Fee (while active)  

 
 

$25,000 
$15,000 
$15,000 
$  5,000 
$     150 
$  2,500 

 
 

$25,000 
$15,000 
$15,000 
$  5,000 
$     150 
$  2,500 

 
Extended or Extra Board Meetings: 

• Any extra meeting(s) or meeting duration exceeding a 4-hour 
duration may be charged a meeting overage fee. 

 
 

$250/hr.  

 
 

$250/hr. 

 
Dissemination Agent Services  
 

 
Not Included 

 
Not Included 

 
Field Contract Management Services 

 
Not Included 

 
Not Included 

 
Amenity Management Staffing Services 

 
Not Included 

 
Not Included 

 
*       Fees reflect the Adopted Budget for Manager services For Fiscal Year 2022 with dates effective  
         October 1st, 2022, through September 30th, 2023.   
  

**     Costs for other services shall be by separate agreement or work authorization and may be adjusted  
         based upon the scope of services provided. 
  

***   Fees reflect the Proposed Budget for Manager services For Fiscal Year 2022 with dates effective  
              October 1st, 2023, through September 30th, 2024.   
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EXHIBIT B 
 

GENERAL MANAGEMENT, ADMINISTRATIVE, AND  
ACCOUNTING SERVICES 

 
 This engagement is for the Manager to provide District Management Services for the District.  The 
duties and responsibilities include, but are not limited to the following: 
 

Meetings, Hearings, Workshops, Etc. 
 

• The Manager will organize, conduct, and provide minutes for all meetings of the District. This 
includes, but is not limited to, scheduling meetings, providing agenda packages and meeting 
materials in the form requested by the District Board of Supervisors, and publishing Board meeting, 
public hearing notices, and landowner election notices pursuant to Florida law. 

 
• The Manager will consult with the District Board of Supervisors and its designated representatives, 

and when necessary, organize such meetings, discussions, project site visits, workshops, and 
hearings as may pertain to the administration and accomplishment of the various projects and 
services provided by the District. 

 
• Meeting services include conducting one (1) three (3) hour board meeting per month, and one (1) 

three (3) hour workshop per year.   
 

Records 
 

• The Manager will maintain “Record of Proceedings” for the District within the boundaries of the 
local government in which the District is located and include meeting minutes, agreements, 
resolutions, and other records required by law or contract and provide access to such records as 
necessary for proper District function or compliance with Florida’s public records laws. 

 
 

District Operations 
 

• The Manager will act as the primary point of contact for District-related matters. 
 

• The Manager will consult with and advise the District on matters related to the operation and 
maintenance of the District’s public infrastructure.  

 
• The Manager will make recommendations and assist in matters relating to solicitation, approval, 

rejection, amendment, renewal, and cancellation of contracts for services to the District.  In advance 
of expiration of contracts, the Manager will advise the Board as to need for renewal or additional 
procurement activities and implement same. 

 
• On or before October 1st of every year, the Manager will prepare an annual inventory of all District 

owned tangible personal property and equipment in accordance with all applicable rules and 
standards.  

 
• The Manager will recommend and advise the Board, in consultation with the District Engineer of 

the appropriate amount and type of insurance and be responsible for procuring all necessary 
insurance.  
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• The Manager will ensure compliance with all statutes affecting the District by performing the 
following tasks (and such other tasks required by law but not specifically identified herein): 

 
- File name and location of the Registered Agent and Office location annually with Department 

of Community Affairs and the County. 
- Provide legal description and boundary map as provided by District Engineer to the 

Supervisor of Elections 
- Provide the regular meeting schedule of the Board to County. 
- File all required financial reports to the Department of Revenue, Auditor General, the 

County, and other governmental agencies with jurisdiction in compliance with Florida law. 
- File request letter to the Supervisor of Election of the County for number of registered voters 

as of April 15, each year.  Report annually the number of registered voters in the District by 
June 1, of each year. 

- Transmit Public Facilities Report and related updates to appropriate agencies. 
- Prepare and file annual public depositor report. 
 

Accounting and Reporting 
 

• The Manager will implement an integrated management reporting system compliant with Generally 
Accepted Accounting Principles (GAAP) for government and fund accounting which will allow 
the District to represent fairly and with full disclosure the financial position of the District.  The 
District’s accounting activities will be overseen by a degreed accountant. 

 
• The Manager will prepare reports as appropriate under applicable law, accounting standards, and 

bond trust indenture requirements.  The Manager will track the District’s general fund and bond 
fund activities and provide monthly and annual financial statements (including budget to actual 
summary).   

 
• The Manager will administer the processing, review and approval, and timely payment of all 

invoices and purchase orders.  
 
• The Manager will oversee District’s capital and general fund accounts. 
 
• The Manager will recommend and implement investment policies and procedures pursuant to State 

law and provide Cash Management services to obtain maximum earnings for District operations 
through investment of surplus funds to the State Board of Administration. 

 
Audits 

 
• The Manager will provide audit support to auditors for the required Annual Audit and will ensure 

completion and submission of audit and Annual Financial Statements to the County, Auditor 
General, and other appropriate government entities in compliance with Florida law. 

 
Budgeting 

 
• The Manager will prepare and provide for a proposed budget for Board approval and submission 

to County in compliance with state law.  The Manager will prepare final budget and backup material 
for and present the budget at all budget meetings, hearings, and workshops.  The Manager will 
ensure that all budget meetings, hearings, and workshops are properly noticed.   
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• The Manager will administer the adopted budget and prepare budget amendments on an ongoing 
basis as necessary. 

 
Capital Program Administration 

 
• The Manager will maintain proper capital fund and project fund accounting procedures and records.  
 
• The Manager will coordinate with District staff to provide for appropriate bid and or 

proposal/qualification processes for Capital Project Construction.  
 
• The Manager will oversee and implement bond issue related compliance, i.e., coordination of 

annual arbitrage report, transmittal of annual audit and budget to the trustee, transmittal of annual 
audit to bond holders and underwriters, annual/quarterly disclosure reporting, etc. 
 

• The Manager will provide dissemination agent services related to required reporting, as referenced 
in Exhibit A.  

 
Maintenance Contract Administration 

  
• Upon direction by the District’s Board of Supervisors and upon mutual agreement of the parties 

hereto, Manager will provide Maintenance Contract Administration for District in general 
accordance with the fees outlined in Exhibit A.  The parties further understand and recognize that 
the scope and number of contracts to be administered under said fee may be limited and/or multiple 
fees may be required.  Any Maintenance Contract Administration shall be by separate agreement 
between the parties. 

 
 

FINANCIAL SERVICES 
 

Assessments & Revenue Collection 
 

• The Manager will develop and administer the annual assessment roll for the District.  This includes 
administering the tax roll for the District for assessments collected by the County and administering 
assessments for Off Tax Roll parcels/lots. 

 
• The Manager will provide payoff information and pre-payment amounts as requested by property 

owners and collect prepayment of assessments as necessary. 
 
• The Manager will monitor development of the District and perform Assessment True-up Analysis 

when appropriate. 
 
• The Manager will issue estoppel letters as needed for property transfers. 
 
• The Manager will maintain the District’s Lien Book, in which is recorded the details of any District 

debt and the related debt service assessments. The Lien Book will account for all District debt and 
show the allocation of debt principal to assessed properties within the District. 

 
 
 

FEES AND TERM OF SERVICES 
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 All services will be completed on a timely basis in accordance with the District needs and 
statutory requirements. 

 
 The District agrees to compensate the Manager in accordance with the fee schedule set forth in 
the attached Exhibit A.  Payment shall be made in equal monthly installments at the beginning of each 
month and may be amended annually as evidenced by the budget approved by the Board. 

 
 This Agreement shall automatically renew each Fiscal Year of the District, unless otherwise 
terminated by either party.  The District will consider price adjustments each twelve (12) month period to 
compensate for market conditions and the planned workload of the District to be performed during the next 
twelve (12) month period.  Evidence of price or fee adjustments will be approved by the Board in its adopted 
or amended Fiscal Year Budget. 

 
 

DISTRICT RESPONSIBILITIES 
 
 The District shall provide for the timely services of its legal counsel, engineer and any other 
consultants, contractors, or employees, as required, for the Manager to perform the duties outlined in this 
Contract.  Expenses incurred in providing this support shall be the sole responsibility of the District. 
 
   

TERMINATION OF THIS CONTRACT 
 
This Contract may be terminated as follows: 

 
1. By the District for “good cause,” which shall include misfeasance, malfeasance, 

nonfeasance, or dereliction of duties by the Manager which termination may be immediate; 
or 

 
2. By the Manager or District, for any reason, upon 60 days written notice. 

 
 In the event this Contract is terminated in either manner above stated, the Manager will make all 
reasonable effort to provide for an orderly transfer of the books and records of the District to the District or 
its designee. 
 

GENERAL TERMS AND CONDITIONS  
 
1. All invoices are due and payable when received. 

 
2. This Contract shall be interpreted in accordance with and shall be governed by the laws of the State 

of Florida. 
 
3. In the event that any provision of this contract shall be determined to be unenforceable or invalid 

by a court such unenforceability or invalidity shall not affect the remaining provisions of the 
Contract which shall remain in full force and effect. 

 
4. The rights and obligations of the District as defined by this Contract shall inure to the benefit of 

and shall be binding upon the successors and assigns of the District.  There shall be no assignment 
of this Contract by the Manager, without the approval of the District. 
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5. The District acknowledges that the Manager is not a Municipal Advisor or Securities Broker, nor 
is the Manager registered to provide such services as described in Section 15B of the Securities and 
Exchange Act of 1934, as amended. Similarly, the District acknowledges that the Manager does 
not provide the District with financial advisory services or offer investment advice. 
 

6. To the extent allowable under applicable law (and only to the extent of the limitations of liability 
set forth in Section 768.28, Florida Statutes), except to the extent caused by the negligence, 
reckless, and/or willful misconduct of the Manager, the District agrees to indemnify, defend, and 
hold harmless the Manager and its officers, supervisors, staff, and employees from and against any 
and all liability, claims, actions, suits, demands, assessments or judgments asserted and any and all 
losses, liabilities, damages, costs, court costs, and expenses, including attorney's fees, that Manager 
may hereafter incur, become responsible for, or be caused to pay out arising out of or relating to 
the grossly negligent or intentionally wrongful acts or omissions of the District. The 
indemnification provided for herein shall not be deemed exclusive of any other rights to which the 
Manager may be entitled and shall continue after the Manager has ceased to be engaged under this 
Contract.   
 
The Manager agrees to indemnify, defend, and hold harmless the District and its officers, 
supervisors, staff, and employees from and against any and all liability, claims, actions, suits, 
demands, assessments or judgments asserted and any and all losses, liabilities, damages, costs, 
court costs, and expenses, including attorney's fees, that the Manager may hereafter incur, become 
responsible for, or be caused to pay out arising out of or relating to the failure to perform under this 
Contract or at law, or grossly negligent, reckless, and/or intentionally wrongful acts or omissions 
of the Manager. The indemnification provided for herein shall not be deemed exclusive of any other 
rights to which the District may be entitled and shall continue after the Manager has ceased to be 
engaged under this Contract. 

 
7. Nothing herein shall be construed as a waiver of the District’s sovereign immunity or any waiver 

of the limitations of liability as provided in Section 768.28 Florida Statues, or other applicable law. 
Nothing in this Contract shall inure to the benefit of any third party for the purpose of allowing any 
claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by operation 
of law.  

 
8. Any amendment or change to this Contract shall be in writing and executed by all parties. 

 
9. The Manager, on behalf of itself and its subcontractors, hereby warrants compliance with all federal 

immigration laws and regulations applicable to their employees.  The Manager further agrees that 
the District is a public employer subject to the E-Verify requirements provided in Section 448.095, 
Florida Statutes, and such provisions of said statute are applicable to this Agreement, including, 
but not limited to registration with and use of the E-Verify system.  The Manager agrees to utilize 
the E-Verify system to verify work authorization status of all newly hired employees.  The Manager 
shall provide sufficient evidence that it is registered with the E-Verify system before 
commencement of performance under this Agreement.  If the District has a good faith belief that 
the Manager is in violation of Section 448.09(1), Florida Statutes, or has knowingly hired, recruited, 
or referred an alien that is not duly authorized to work by the federal immigration laws or the 
Attorney General of the United States for employment under this Agreement, the District shall 
terminate this Agreement.  The Manager shall require an affidavit from each subcontractor 
providing that the subcontractor does not employ, contract with, or subcontract with an 
unauthorized alien.  The Manager shall retain a copy of each such affidavit for the term of this 
Agreement and all renewals thereof.  If the District has a good faith belief that a subcontractor of 
the Manager performing work under this Agreement is in violation of Section 448.09(1), Florida 
Statutes, or has knowingly hired, recruited, or referred an alien that is not duly authorized to work 
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by the federal immigration laws or the Attorney General of the United States for employment under 
this Agreement, the District promptly notify the Manager and order the Manager to immediately 
terminate its subcontract with the subcontractor.  The Manager shall be liable for any additional 
costs incurred by the District as a result of the termination of any contract, including this 
Agreement, based on Manager’s failure to comply with the E-Verify requirements referenced in 
this subsection. 
 

10. Manager shall, pursuant to and in accordance with Section 119.0701, Florida Statutes, comply with 
the public records laws of the State of Florida.  Failure of the Manager to comply with Section 
119.0701, Florida Statutes, may subject the Manager to penalties pursuant to Section 119.10, 
Florida Statutes.  In the event Manager fails to comply with this section or Section 119.0701, 
Florida Statutes, the District shall be entitled to all remedies at law or in equity.  The following 
statement is required to be included in this Agreement pursuant to Section 119.0701(2), Florida 
Statutes:   
 
IF THE MANAGER HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
MANAGER’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS AGREEMENT/CONTRACT, THE MANAGER MAY 
CONTACT THE MANAGER CUSTODIAN OF PUBLIC RECORDS 
FOR THE DISTRICT AT: 

 
GOVERNMENTAL MANAGEMENT SERVICES-CENTRAL 
FLORIDA, LLC 
219 EAST LIVINGSTON STREET 
ORLANDO, FLORIDA 32801 
TELEPHONE: (407) 841-5524 
EMAIL: HMCGAFFNEY@GMSNF.COM 
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Adopted Actuals	 Projected	 Projected Proposed Change
Budget Thru Next	 Thru Budget Increase/
FY	2023 2/28/23 7	Months 9/30/23 FY	2024 (Decrease)

Revenues
	
Maintenance	Assessments 863,748$								 833,296$								 30,452$										 863,748$								 896,723$								 32,975$										
Interest	Income -																							 1																						 -																							 1																						 -																							 -																							
Gate	&	Amenity	Access	Income -																							 365																	 -																							 365																	 -																							 -																							
Miscellaneous	Income -																							 1,500														 -																							 1,500														 -																							 -																							
Stormwater	Control	Cost	Share -																							 -																							 -																							 -																							 4,136														 4,136														

Total	Revenues 863,748$							 835,162$							 30,452$									 865,614$							 900,859$							 37,111$									

Expenditures

Administrative	Expenditures

Supervisor	Fees 7,800$												 4,000$												 7,000															 11,000$										 12,000$										 4,200$												
District	Engineer 30,000												 -																							 17,500												 17,500												 15,000												 (15,000)										
District	Counsel 30,000												 20,402												 18,278												 38,680												 30,000												 -																							
District	Management 55,000												 22,917												 32,083												 55,000												 58,300												 3,300														
Disclosure	Report 1,500														 -																							 -																							 -																							 1,500														 -																							
Assessment	Roll 5,000														 5,000														 -																							 5,000														 5,300														 300																	
Information	Technology 1,800														 750																	 1,050														 1,800														 1,908														 108																	
Website	Maintenance	 1,200														 1,500														 700																	 2,200														 1,272														 72																				
Auditing	Services 5,000														 -																							 4,200														 4,200														 6,000														 1,000														
Arbitrage	Rebate	Calculation 500																	 -																							 450																	 450																	 450																	 (50)																		
Trustee	Fees 3,500														 -																							 3,000														 3,000														 3,500														 (0)																				
Public	Officials/General	Liability	Insurance 19,102												 16,555												 -																							 16,555												 19,102												 -																							
Legal	Advertising 2,000														 1,030														 1,500														 2,530														 3,000														 1,000														
Dues,	Licenses,	&	Subscriptions 175																	 175																	 -																							 175																	 175																	 -																							
Property	Appraiser 250																	 211																	 -																							 211																	 250																	 -																							
Reimbursable	Expenditures 1,200														 825																	 375																	 1,200														 1,200														 -																							
Contingency 2,400														 765																	 1,400														 2,165														 2,400														 -																							

Administrative	Expenditures	Total 166,427$							 74,129$									 87,536$									 161,664$							 161,357$							 (5,070)$										 17.9%

Operations	and	Maintenance	Expenditures

Field	Management
Amenity	and	Field	Management	Contract 92,480$										 22,122$										 58,229													 80,351$										 128,820$								 36,340$										
Facilities	Attendant -																							 -																							 12,741												 12,741												 28,700												 28,700												
Property	Insurance 36,419												 34,078												 -																							 34,078												 51,117												 14,698												
ADP	Fees -																							 274																	 -																							 274																	 -																							 -																							

Field	Management	Subtotal 128,899$							 56,474$									 70,970$									 127,444$							 208,637$							 79,738$									

Amenity	Center	Operations
Repairs	&	Maintenance	(Non-HVAC) 12,000$										 1,041$												 10,959												 12,000$										 12,000$										 -$																
HVAC	Repairs	&	Maintenance 2,000														 -																							 2,000														 2,000														 2,000														 -																							
Office	Supplies 1,500														 705																	 795																	 1,500														 1,500														 -																							
Janitorial	Supplies 1,850														 -																							 1,000														 1,000														 1,850														 -																							
Janitorial	Services 8,241														 2,590														 4,550														 7,140														 7,800														 (441)																
Pest	Control	&	Termite	Bond 1,203														 160																	 820																	 980																	 1,203														 0																						
Fitness	Equipment	Repairs	&	Maintenance 3,000														 225																	 1,750														 1,975														 3,000														 -																							
Playground	Repairs	&	Maintenance 1,000														 -																							 1,000														 1,000														 1,000														 -																							
Pool	Service	Repairs	&	Maintenance 15,000												 4,941														 11,435												 16,376												 15,000												 -																							

Amenity	Center	Operations	Subtotal 45,794$									 9,661$												 34,310$									 43,971$									 45,353$									 (441)$													

Montecito
Community	Development	District

General	Fund
Fiscal	Year	2024
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Montecito
Community	Development	District

General	Fund
Fiscal	Year	2024

Irrigation
Irrigation	Repairs	&	Maintenance 25,000$		 		 16,565$		 		 7,000	 23,565$		 		 25,000$		 		 -$		 		
Irrigation	Monitoring 6,287	 2,645	 3,493	 6,138	 6,388	 101	
Hoover	Pumps	Repairs	&	Maintenance 17,500												 8,045	 7,000	 15,045												 17,500												 -	

Irrigation	Subtotal 48,787$	 		 27,255$	 		 17,493$	 		 44,748$	 		 48,888$	 		 101$	 		

Stormwater	Control
Aquatic	Maintenance	&	Repairs 5,733$		 		 2,720$		 		 6,310	 9,030$		 		 12,430$		 		 6,697$		 		
Fountain	Service	Repairs	&	Maintenance 9,000	 5,617	 6,080	 11,697												 9,000	 -	

Stormwater	Control	Subtotal 14,733$	 		 8,337$	 			 12,390$	 		 20,727$	 		 21,430$	 		 6,697$	 			

Landscaping
Landscaping	Contracted	Services 80,375$		 		 32,447$		 		 45,500													 77,947$		 		 103,425$		 		 23,050$		 		
Additional	Landscaping	Repairs	&	Maintenance 15,000												 -	 10,000	 10,000												 25,000												 10,000												
Entrance/Amenity	Plant	Replacement 2,400	 456	 2,000	 2,456	 2,400	 -	
Mulch	 12,334												 -	 12,334	 12,334												 15,000												 2,666	
Palm	Tree	Maintenance 14,000												 -	 14,000	 14,000												 14,700												 700	
Oak	Tree	Maintenance 6,500	 -	 6,500	 6,500	 6,825	 325	

Landscaping	Subtotal 130,608$	 		 32,903$	 		 90,334$	 		 123,236$	 		 167,350$	 		 36,742$	 		

Common	Areas,	Right	of	Ways	&	Perimeter	Walls
Street	Light	Repairs	&	Maintenance 9,000$		 		 1,587$		 		 5,250	 6,837$		 		 9,000$		 		 -$		 		
Entrance	Vehicular	Gates	Repairs	&	Maintenance 5,500	 8,010	 1,000	 9,010	 7,760	 2,260	
Pedestrian	Entry	Gates	&	Walls	Maintenance 8,000	 4,142	 2,000	 6,142	 8,000	 -	
Common	Area	Repairs	&	Maintenance 12,000												 1,943	 6,000	 7,943	 6,000	 (6,000)													
Sidewalk	Cleaning 8,000	 -	 8,000	 8,000	 8,000	 -	

Common	Areas,	Right	of	Ways	&	Perimeter	Walls	Subtotal 42,500$	 		 15,682$	 		 22,250$	 		 37,932$	 		 38,760$	 		 (3,740)$	 		

Security	Monitoring	Services
Fire	Detection	Services 2,252$		 		 894$		 		 1,430	 2,324$		 		 2,252$		 		 0$		 		
Access	Control	Services 2,702	 1,072	 1,715	 2,787	 2,787	 85	
Intrusion	Services 1,649	 654	 1,047	 1,701	 1,701	 52	
Security	Monitoring	Repairs	&	Maintenance 2,500	 118	 2,000	 2,118	 2,500	 -	

Security	Subtotal 9,102$	 			 2,738$	 			 6,193$	 			 8,931$	 			 9,240$	 			 138$	 		

Utilities
Electric	Services 47,300$		 		 17,605$		 		 28,000													 45,605$		 		 54,394$		 		 7,094$		 		
Telephone,	Fax	&	Internet 3,300	 1,558	 2,002	 3,560	 3,600	 300	
Water	&	Sewer	Services 4,000	 698	 1,750	 2,448	 4,000	 -	
Gate	Kiosk	Internet	Services 2,850	 970	 1,400	 2,370	 2,850	 -	

Utilities	Subtotal 57,450$	 		 20,831$	 		 33,151$	 		 53,982$	 		 64,844$	 		 7,394$	 			

Other
Contingency/Miscellaneous	Expenditures 7,500$		 		 3,357$		 		 5,000	 8,357$		 		 10,000$		 		 2,500$		 		

Other	Subtotal 7,500$	 			 3,357$	 			 5,000$	 			 8,357$	 			 10,000$	 		 2,500$	 			

Operations	&	Maintenance	Expenditures	Total 485,374$	 		 177,238$	 		 292,090$	 		 469,328$	 		 614,502$	 		 129,128$	 		 68.2%

Total	Expenditures 651,801$	 		 251,366$	 		 379,626$	 		 630,992$	 		 775,859$	 		 124,058$	 		

Other	Financing	Uses

Capital	Reserve	Transfer	Out 136,947$		 		 136,947$		 		 -	 136,947$								 65,000$	 		 (71,947)$		 		
Disaster	Reserve	Transfer	Out 25,000												 25,000												 -	 25,000	 30,000												 5,000	
Roadway	Reserve	Transfer	Out 50,000												 50,000												 -	 50,000	 30,000												 (20,000)										

Total	Other	Financing	Uses 211,947$	 		 211,947$	 		 -$	 		 211,947$							 125,000$							 (86,947)$								 13.9%

Total	Expenditures	&	Reserves 863,748$	 		 463,313$	 		 379,626$	 		 842,939$	 		 900,859$	 		 37,111$	 		 100.0%

Net	Change	in	Fund	Balance -$		 	 371,849$								 (349,173)$						 22,675$	 		 -$		 	 (0)$	 		

FY23 FY24 Increase
Net	Assessments 863,748$		 			 896,723$		 			 32,975$		 			

Less:	Discounts	(6%) (55,133)$		 			 (57,238)$		 			 (2,105)$		 			
Gross	Assessments 918,881$		 			 953,961$		 			 35,080$		 			

Increase
Townhomes 1,845.43$		 			 2,058.91$		 			 213.47$		 			
Single	Family 2,460.58$		 			 2,745.21$		 			 284.63$		 			

Gross	O&M	Per	Unit
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Montecito	
Community	Development	District	

General	Fund	

Revenues:	

The	District’s	primary	source	of	generating	revenues	is	from	Maintenance	Assessments.	In	addition,	other	non-
budgeted	sources	of	revenue	may	be	realized	throughout	the	fiscal	year	from	items	such	as:	Interest	Income,	Gate	
&	Amenity	Access	Replacement	Cards	and	FOB	income,	and	Club	House	Rental	Income.	

Maintenance	Assessments	

The	District	levies	Non-Ad	Valorem	Assessments	on	all	of	the	assessable	property	within	the	District	to	pay	for	
operating	expenditures	incurred	during	the	Fiscal	Year.		

Stormwater	Control	Cost	Share	

The	District	has	a	cost	share	agreement	relating	to	stormwater	expenditures.	

	_______________________________________________________________________________________________________________________________	

Expenditures:	

Administrative	Expenditures	

Supervisor	Fees	

Chapter	190,	Florida	Statutes,	allows	for	each	Board	member	to	receive	$200	per	meeting,	not	to	exceed	$4,800	
per	year	paid	to	each	Supervisor	for	the	time	devoted	to	District	business	and	meetings.		The	amount	for	the	fiscal	
year	is	based	upon	5	Supervisors	attending	12	meetings.		

District	Engineer	

The	 District’s	 Engineer	 will	 be	 providing	 general	 engineering	 services	 to	 the	 District,	 e.g.,	 attendance	 and	
preparation	for	the	monthly	Board	meetings,	review	of	invoices	and	requisitions,	preparation	and	review	of	
contract	specifications	and	bid	documents,	and	various	projects	assigned	as	directed	by	the	Board	of	Supervisors	
and	the	District	Manager.	

District	Counsel	

The	District’s	Legal	Counsel,	Billings,	Cochran,	Lyles,	Mauro	&	Ramsey	P.A.,	provides	general	legal	services	to	the	
District.	 	 Among	 these	 services	 are	 attendance	 at	 and	 preparation	 for	monthly	 Board	meetings,	 review	 of	
operating	and	maintenance	contracts,	review	of	agreements	and	resolutions,	and	other	research	assigned	as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.			

District	Management	

The	 District	 has	 contracted	 with	 Governmental	 Management	 Services-Central	 Florida,	 LLC	 to	 provide	
management,	 accounting,	 and	 recording	 secretary	 services.	 These	 services	 include,	 but	 are	 not	 limited	 to,	
advertising,	recording	and	transcribing	of	Board	meetings,	administrative	services,	budget	preparation,	financial	
reporting,	and	assisting	with	annual	audits.		
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Montecito	
Community	Development	District	

General	Fund	
	

Disclosure	Report	
	
The	District	is	required	to	prepare	an	annual	disclosure	report	in	accordance	with	the	Continuing	Disclosure	
Agreement	and	Rule	15c2-12(b)(5)	promulgated	by	Securities	and	Exchange	Commission.		The	annual	report	is	
filed	on	the	Municipal	Securities	Rulemaking	Board	(EMMA)	website.			
	
Assessment	Roll		
	
The	District	has	contracted	with	Governmental	Management	Services-CF,	LLC	to	maintain	the	assessment	roll	and	
annually	 certify	 for	 collection	 a	 Non-Ad	 Valorem	 assessment	 for	 operating	 and	 debt	 service	 expenditures,	
calculate,	collect,	record	and	transmit	prepaid	assessments,	maintain	the	District’s	lien	book	along	with	various	
other	responsibilities.		
	
Information	Technology	
	
Represents	 various	 cost	 with	 Governmental	 Management	 Services	 –	 Central	 Florida	 LLC	 for	 information	
technology	for	the	District	such	as	video	conferencing,	cloud	storage	and	servers,	positive	pay	implementation	
and	programming	for	fraud	protection,	accounting	software,	tablets	for	meetings,	Adobe,	Microsoft	Office,	etc.	
	
Website	Maintenance	
	
Represents	the	costs	with	Governmental	Management	Services	–	Central	Florida	LLC	associated	with	monitoring	
and	maintaining	the	District’s	website	created	in	accordance	with	Chapter	189,	Florida	Statutes.	These	services	
include	site	performance	assessments,	security	and	firewall	maintenance,	updates,	document	uploads,	hosting	
and	domain	renewals,	website	backups,	etc.	
	
Auditing	Services	
	
The	District	is	required	by	Florida	Statutes	to	have	an	independent	certified	public	accounting	firm	to	conduct	an	
annual	audit	of	its	financial	records.	The	District’s	current	auditing	firm	is	Grau	&	Associates.	
	
Arbitrage	Rebate	Calculation	
	
The	District	is	required	to	annually	have	an	arbitrage	rebate	calculation	on	the	District’s	Series	2022	Special	
Assessment	Refund	Revenue	Bonds.	The	District	has	contracted	with	AMTEC	to	calculate	the	arbitrage	rebate	
liability	and	submit	a	report	to	the	District.	
	
Trustee	Fees	
	
The	District	pays	an	annual	fee	to	UMB	Bank	as	Trustee	for	the	District’s	Series	2022,	Special	Assessment	Refund	
Revenue	Bonds.		
	
Public	Officials/General	Liability	Insurance	
	
The	District’s	general	liability	and	public	officials’	liability	insurance	coverage	is	provided	by	Florida	Insurance	
Alliance	(FIA)	who	specializes	in	providing	insurance	coverage	to	governmental	agencies.		
	
Legal	Advertising	
	
The	District	will	incur	expenditures	related	to	legal	advertising.		The	items	for	which	the	District	will	advertise	
include,	but	are	not	limited	to	meeting	schedules,	special	meeting	notices,	and	public	hearings,	bidding	etc.	for	the	
District	based	on	statutory	guidelines.	
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Montecito	
Community	Development	District	

General	Fund	
	

Dues,	Licenses	&	Subscriptions	
	
The	District	is	required	to	pay	an	annual	fee	to	the	Department	of	Economic	Opportunity	for	$175.	This	is	the	only	
anticipated	expenditure	for	this	category.	
	
Property	Appraiser	
	
Represents	a	 fee	charged	by	 the	Brevard	County	Property	Appraiser’s	office	 for	assessment	administration	
services.	
	
Reimbursable	Expenditures	
	
Represents	expenditures	incurred	that	are	considered	reimbursable	by	the	district,	such	as:	mailing	of	agenda	
packages,	 overnight	deliveries,	 correspondence,	 printing	 and	binding	 agenda	packages	 for	board	meetings,	
printing	of	computerized	checks,	stationary,	envelopes,	miscellaneous	office	supplies,	etc.	
	
Contingency	
	
Represents	 any	 miscellaneous	 expenditures	 incurred	 during	 the	 fiscal	 year	 that	 do	 not	 fall	 into	 another	
administrative	budget	item.	
________________________________________________________________________________________________________________________________	
	
Operations	and	Maintenance	Expenditures	
	
These	are	the	budgeted	items	that	the	CDD	Board	along	with	District	Management	have	assessed	necessary	for	
the	routine	operations	and	maintenance	of	the	District.	
	
Field	Management	
	
Amenity	and	Field	Management	Contract	
	
The	District	will	contract	for	onsite	field	management	of		services	for	the	District	within	common	areas		such	as	
but	not	limited	to	landscape,	lake	maintenance,	and	the	Amenity	Center.	The	contractor	shall	perform	all	normal	
duties	associated	with	staffing,	managing,	and	maintaining	Amenities,	to	ensure	its	smooth	operation	and	to	help	
promote	the	safe	enjoyment	by	members	of	the	clubhouse	and	residents,	landowners	and	visitors.		
	
Facilities	Attendant	
	
The	District	will	contract	with	an	amenity	management	company	for	a	weekend	facility	attendant	at	the	Amenity	
Center.	
	
Property	Insurance	
	
Represents	the	cost	of	annual	coverage	of	property	insurance.		Coverage	is	provided	by	Florida	Insurance	Alliance	
(FIA).	FIA	specializes	in	providing	insurance	coverage	to	governmental	agencies.		
	
Amenity	Center	Operations	
	
Repairs	&	Maintenance	(Non-HVAC)	
	
Represents	estimated	costs	for	maintaining	the	amenity	center	throughout	the	fiscal	year.	
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Montecito	
Community	Development	District	

General	Fund	

HVAC	Repairs	&	Maintenance	

Represents	estimated	costs	of	maintaining	the	A/C	and	heating	systems.	

Office	Supplies	

The	District	incurs	cost	for	various	office	supplies	as	part	of	the	day-to-day	operations	of	the	Amenity	Center.	

Janitorial	Supplies	

Represents	any	minimal	costs	for	janitorial	supplies	and/or	services.	

Janitorial	Services	

The	District	has	contracted	with	Coverall	Central	Florida	to	provide	commercial	cleaning	services	6	days	a	week	
for	the	clubhouse.	Services	also	include	wiping	equipment	every	two	weeks	and	quarterly	window	cleaning.	

Pest	Control	&	Termite	Bond	

The	District	has	contracted	with	Apex	Pest	Control,	Inc.	to	provide	bi-monthly	pest	control	services.	The	District	
also	incurs	an	annual	termite	bond	fee	with	Price	Termite	&	Pest	Control.	

Description	 Bi-Monthly	 Annually	
208	Montecito	Drive	 $80	 $480	
Termite	Bond	 $540	
Contingency	 $183	
Total	 $1,203	

Fitness	Equipment	Repairs	&	Maintenance	

Represents	estimated	costs	for	maintaining	the	fitness	equipment	owned	by	the	District.	

Description	 Quarterly	 Annually	
Preventative	Maintenance	 $225	 $900	
Repairs	&	Contingency	 $2,100	
Total	 $3,000	

Playground	Repairs	&	Maintenance	

Represents	any	repairs	and	maintenance	costs	incurred	on	the	District’s	playground	equipment.	

Description	 Monthly	 Annually	

208	Montecito	Drive	 $650	 $7,800	

Total	 $7,800	
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Montecito	
Community	Development	District	

General	Fund	
	

Pool	Service	Repairs	&	Maintenance	
	
The	District	has	contracted	with	Brevard	Pools	for	all	expenditures	related	to	the	repairs	and	maintenance	of	the	
swimming	 pool	 facilities.	 These	 services	 include,	 but	 are	 not	 limited	 to,	 general	 cleaning,	 water	 testing,	
chlorinating,	balancing	PH,	adding	algaecide,	balancing	alkalinity,	cleaning	filters,	providing	technical	support,	and	
advising	the	District	of	any	necessary	repairs.	
	
Description	 Monthly	 Annually	
Pool	Maintenance	–	October	to	March	 $643		 $3,858		
Pool	Maintenance	–	April	to	September	 $938		 $5,628		
Repairs	&	Contingency	 	 $5,514		
Total	 		 $15,000		
	
Irrigation	
	
Irrigation	Repairs	&	Maintenance	
	
The	District	will	incur	expenditures	related	to	the	maintenance	of	the	irrigation	systems.	
	
Irrigation	Monitoring	
	
The	District	has	contracted	with	Insight	Irrigation,	LLC	to	provide	irrigation	monitoring	services	that	include	
assistance	with:	run	checks,	leaks,	valve	issues,	controller	issues,	sensor	issues,	backup	data,	management	of	
irrigation	schedules	and	updates	to	online	maps.	
	
Description	 Monthly	 Annually	
Irrigation	Monitoring	–	285	zones	at	$1.75	per	zone	 $499		 $5,988		
Estimated	Increase	 	 $400		
Total	 		 $6,388		
	
Hoover	Pumps	Repairs	&	Maintenance	
	
The	District	will	incur	costs	related	to	the	repairs	and	preventative	maintenance	of	its	Hoover	pumps	which	is	
provided	by	Hoover	Pumping	Systems.	
	

Description	 	 Annually	
Hoover	Pump	1	#4978	–	Patrick	Drive	 		 $2,590		
Hoover	Pump	2	#5975	–	Point	Lobos	Drive	&	Monterey	
Drive	 	 $2,590	
Hoover	Pump	3	#8563	–	Phase	2C		 	 $2,290		
Repairs	&	Contingency	 	 $10,030	

Total	 		 $17,500		
	
	
	
	
	
	

7



Montecito	
Community	Development	District	

General	Fund	
	

Lakes	&	Fountains	
	
Aquatic	Maintenance	
	
The	District	has	contracted	with	Ecor	Industries,	Inc.	for	the	care	and	maintenance	of	its	six	lakes	which	includes	
shoreline	grass,	brush	and	vegetation	control.	
	
Description	 Monthly	 Annually	
Aquatic	Maintenance	 $530		 $6,360		
Stormwater	Contingency	 	 $6,070	
Total	 		 $12,430		
	
Fountain	Service	Repairs	&	Maintenance	
	
Represents	the	estimated	costs	for	any	repairs	and	maintenance	pertaining	to	the	six	District	lake	fountains.		
	
Description	 	 Annually	
Quarterly	Fountain	Cleaning	 	 $1,920		
Repairs	&	Contingency	 	 $7,080		

Total	 		 $9,000		
	
	
Landscaping	
	
Landscaping	Contracted	Services	
	
The	District	has	a	contract	with	ProGreen	Services.	to	maintain	the	landscaping	located	within	the	District.		These	
services	include	monthly	landscape	maintenance	such	as	mowing,	edging,		trimming,	weed	and	disease	control,	
fertilization,	pest	control,	pH	adjustments,	pruning,	and	irrigation	inspections.		
	
Description	 	 Annually	

Landscape	Maintenance	 	 $103,425		

Total	 		 $103,425		
	
	
Additional	Landscaping	Repairs	&	Maintenance	
	
The	District	will	 incur	 landscape	related	expenditures	 that	 fall	outside	of	 the	annual	maintenance	contract.	
Examples	include:	plant	replacement	and	sod	replacement.	
	
Entrance	Pot	Plant	Replacement	
	
Represents	estimated	costs	to	replace	pot	plants	at	the	entrances	of	the	community.	
	
Mulch	
	
Represents	estimated	costs	for	supplemental	mulch	to	be	added	during	the	fiscal	year.	
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Montecito	
Community	Development	District	

General	Fund	
	

Palm	Tree	Maintenance	
	
The	District	will	incur	costs	for	the	maintenance	of	the	palm	trees.	
	
Oak	Tree	Maintenance	
	
The	District	will	incur	costs	for	the	maintenance	of	the	oak	trees.	
	
Common	Areas,	Right	of	Ways	&	Perimeter	Walls	
	
Street	Light	Repairs	&	Maintenance	
	
The	District	will	incur	costs	to	maintain	the	street	lights	and	decorative	light	fixtures	throughout	the	District.	
	
Entrance	Vehicular	Gate	Repairs	&	Maintenance	
	
Represents	any	gate	repairs	and	maintenance	costs	the	District	may	incur	throughout	the	fiscal	year.	This	also	
includes	preventative	maintenance	provided	by	Florida	Door	Control,	Inc.	
	
Pedestrian	Entry	Gates	&	Walls	Maintenance	
	
The	District	will	incur	expenditures	to	maintain	the	pedestrian	gates,	entry	monuments	and	walls	throughout	the	
fiscal	year.	
	
Common	Area	Repairs	&	Maintenance	
	
Represents	costs	related	to	the	maintenance	of	the	District’s	common	areas.	
	
Sidewalk	Cleaning	
	
Represents	the	estimated	costs	of	pressure	washing	the	sidewalks	annually.	
	
Security	
	
Fire	Detection	Services	
	
Represents	monitoring	services	provided	by	Sonitrol	for	the	fire	alarm	systems.	
	
Description	 Monthly	 Annually	
208	Montecito	Drive	 $188		 $2,252		
Total	 		 $2,252		
	
Access	Control	Services	
	
Represents	monitoring	services	provided	by	Sonitrol	for	the	District’s	access	control	systems.	
	
Description	 Monthly	 Annually	

208	Montecito	Drive	 $232		 $2,787		

Total	 		 $2,787		
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Montecito	
Community	Development	District	

General	Fund	
	

Intrusion	Services	
	
Represents	monitoring	services	provided	by	Sonitrol	for	the	District’s	burglary	systems.	
	
Description	 Monthly	 Annually	

208	Montecito	Drive	 $141		 $1,701		

Total	 		 $1,701		
	
Security	Monitoring	Repairs	&	Maintenance	
	
Represents	maintenance	trip	services	and	repairs	provided	by	Sonitrol	for	the	District’s	burglary,	access	control	
and	fire	alarm	monitoring	systems.	
	
Utilities	
	
Electric	Services	
	
The	District	has	the	following	electric	accounts	with	Florida	Power	&	Light	Company	for	general	purposes	with	
monthly	estimates.		
	
Description	 Monthly	 Annually	

140	Clemente	Drive	#Pump	(Hoover	Pump	2	#5975)	 $329		 $3,948		

208	Montecito	Drive	#Clubhouse	(Amenity	Center)	 $886		 $10,632		

308	Montecito	Drive	#Irrigation	Pump	(Hoover	Pump	1	#4978)	 $822		 $9,864		
654	Mission	Bay	Drive	#Gate	(South	Patrick	Entrance)	 $506		 $6,072		

686	Carlsbad	Drive	#Irrigation	(Hoover	Pump	3	#8563)	 $253		 $3,036		

688	Carlsbad	Drive	#LTS		 $63		 $756		

711	Monterey	Drive	#Irrigation	 $1012		 $12,144		

790	Palisades	Drive	#Entrance	(Shearwater	Entrance)	 $139		 $1,668		

Contingency	 	 $6,274		

Total	 		 $54,394		
	
Telephone,	Fax	&	Internet	
	
The	District	will	incur	cost	for	telephone,	fax	and	internet	service	related	to	the	amenity	center.	These	services	are	
provided	by	Spectrum.	
	
Description	 Monthly	 Annually	
208	Montecito	Drive	 $286		 $3,432	
Contingency	 	 $168		
Total	 		 $3,600		
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Montecito	
Community	Development	District	

General	Fund	
	

Water	&	Sewer	Services	
	
The	District	has	the	following	water	and	sewer	service	account	with	the	City	of	Melbourne	for	its	amenity	center.	
	
Description	 Monthly	 Annually	
208	Montecito	Drive	 $275		 $3,300		
Contingency	 	 $700		
Total	 		 $4,000		
	
Gate	Kiosk	Internet	Services	
	
The	District	will	 incur	 costs	 to	provide	 internet	 services	 to	 the	 two	gatehouses	 it	owns.	These	 services	are	
provided	by	Spectrum.	
	
Description	 Monthly	 Annually	
Gate	Kiosk	1	–	Shearwater	Parkway	Kiosk	 $105		 $1,254		
Gate	Kiosk	2	–	South	Patrick	Kiosk	 $105		 $1,254		
Contingency	 	 $342		
Total	 		 $2,850		
	
Other	
	
Contingency/Miscellaneous	Expenditures	
	
Monies	collected	and	allocated	for	expenditures	that	the	District	could	incur	miscellaneous	throughout	the	year,	
which	may	not	fit	into	any	standard	categories.	
	
Reserves:	
	
Disaster	Reserves	
	
Funds	collected	and	reserved	for	expenditures	related	to	disasters	like	hurricanes.	
	
Capital	Reserves	
	
Funds	collected	and	reserved	for	the	replacement	of	and/or	purchase	of	new	capital	improvements	
throughout	the	District.	
	
Roadway	Reserves	
	
Funds	collected	and	reserved	for	large	repairs	and	maintenance	of	District’s	roads.	
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Adopted Actuals	 Projected	 Projected Proposed
Budget Thru Next	 Thru Budget
FY	2023 2/28/23 7	Months 9/30/23 FY	2024

Revenues

Beginning	Fund	Balance 228,737$								 234,487$								 -$																 234,487$								 343,295$								
Transfer	In	-	Capital	Reserve 136,947										 136,947										 -																								 136,947										 65,000													
Transfer	In	-	Disaster	Reserve 25,000													 25,000													 -																								 25,000													 30,000													
Transfer	In	-	Roadway	Reserve 50,000													 50,000													 -																								 50,000													 30,000													

.
Total	Revenues 440,684$							 446,434$							 -$																 446,434$							 468,295$							

Expenditures

Bank	Fees 756$															 232$															 322$															 554$															 -$																
Capital	Outlay	-	Landscaping 11,000													 -																								 11,000													 11,000													 -																								
Capital	Outlay	-	Amenity	Center 59,300													 -																								 59,300													 59,300													 -																								
Capital	Outlay	-	Streets,	Sidewalks,	Walls	&	Gates 32,285													 -																								 32,285													 32,285													 -																								
Capital	Improvement	Plan -																								 -																								 -																								 -																								 100,000										

Total	Expenditures 103,341$							 232$															 102,907$							 103,139$							 100,000$							

Net	Change	in	Fund	Balance 337,343$								 446,202$								 (102,907)$						 343,295$								 368,295$								

8,500                
180,000            
179,795            
368,295$          

FY2024 Projected Fund Balances
Capital Reserves

Disaster Reserves
Roadway Reserves

Total Fund Balances

Montecito
Community	Development	District

Capital	Reserve	Funds
Fiscal	Year	2024
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Adopted Actuals	 Projected	 Projected Proposed
Budget Thru Next	 Thru Budget
FY	2023 2/28/23 7	Months 9/30/23 FY	2024

Revenues

Special	Assessments	-	Tax	Roll 315,934$							 303,965$							 11,969$										 315,934$												 315,934$							
Special	Assessments	-	Prepayment -																							 10,282												 -																							 10,282																	 -																							
Interest -																							 586																	 -																							 586																						 -																							
Beginning	Balance 57,335												 73,355												 -																							 73,355																 83,888												

Total	Revenues 373,269$							 388,188$							 11,969$									 400,157$											 399,821$							

Expenditures

Series	2022
Interest	-	11/1 57,316												 57,316												 -																							 57,316																	 55,814												
Principal	-	5/1 200,000										 -																							 200,000										 200,000														 205,000										
Interest	-	5/1 58,954												 -																							 58,954												 58,954																	 55,814												

Total	Expenditures 316,269$							 57,316$										 258,954$							 316,269$												 316,627$							

Net	Change	in	Fund	Balance 57,000$										 330,872$							 (246,985)$						 83,888$														 83,194$										

Interest 11/1/24 52,595$            

Montecito
Community	Development	District

Debt	Service	Fund	
Fiscal	Year	2024
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Montecito
Community	Development	District

Series	2022	Special	Assessment	Refunding	Bonds
Amortization	Schedule

Date Balance Principal Interest Total

11/01/23 3,555,000.00$																										 -$																																		 55,813.50$																					 55,813.50$																										
05/01/24 3,555,000.00$																										 205,000.00$																				 55,813.50$																					 -$																																					
11/01/24 3,350,000.00$																										 -$																																		 52,595.00$																					 313,408.50$																							
05/01/25 3,350,000.00$																										 210,000.00$																				 52,595.00$																					 -$																																					
11/01/25 3,140,000.00$																										 -$																																		 49,298.00$																					 311,893.00$																							
05/01/26 3,140,000.00$																										 220,000.00$																				 49,298.00$																					 -$																																					
11/01/26 2,920,000.00$																										 -$																																		 45,844.00$																					 315,142.00$																							
05/01/27 2,920,000.00$																										 225,000.00$																				 45,844.00$																					 -$																																					
11/01/27 2,695,000.00$																										 -$																																		 42,311.50$																					 313,155.50$																							
05/01/28 2,695,000.00$																										 235,000.00$																				 42,311.50$																					 -$																																					
11/01/28 2,460,000.00$																										 -$																																		 38,622.00$																					 315,933.50$																							
05/01/29 2,460,000.00$																										 240,000.00$																				 38,622.00$																					 -$																																					
11/01/29 2,220,000.00$																										 -$																																		 34,854.00$																					 313,476.00$																							
05/01/30 2,220,000.00$																										 250,000.00$																				 34,854.00$																					 -$																																					
11/01/30 1,970,000.00$																										 -$																																		 30,929.00$																					 315,783.00$																							
05/01/31 1,970,000.00$																										 255,000.00$																				 30,929.00$																					 -$																																					
11/01/31 1,715,000.00$																										 -$																																		 26,925.50$																					 312,854.50$																							
05/01/32 1,715,000.00$																										 265,000.00$																				 26,925.50$																					 -$																																					
11/01/32 1,450,000.00$																										 -$																																		 22,765.00$																					 314,690.50$																							
05/01/33 1,450,000.00$																										 270,000.00$																				 22,765.00$																					 -$																																					
11/01/33 1,180,000.00$																										 -$																																		 18,526.00$																					 311,291.00$																							
05/01/34 1,180,000.00$																										 280,000.00$																				 18,526.00$																					 -$																																					
11/01/34 900,000.00$																													 -$																																		 14,130.00$																					 312,656.00$																							
05/01/35 900,000.00$																													 290,000.00$																				 14,130.00$																					 -$																																					
11/01/35 610,000.00$																													 -$																																		 9,577.00$																							 313,707.00$																							
05/01/36 610,000.00$																													 300,000.00$																				 9,577.00$																							 -$																																					
11/01/36 310,000.00$																													 -$																																		 4,867.00$																							 314,444.00$																							
05/01/37 310,000.00$																													 310,000.00$																				 4,867.00$																							 314,867.00$																							

3,555,000.00$																 894,115.00$																		 4,449,115.00$																			
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Montecito	Community	Development	District

Admin. Field/Reserve Admin.	Budget Admin.	Budget
Description Budget Budget Total Bonds No	Bonds Total
Total	O&M	Budget $161,357 $735,366 $896,723 $5,450 $155,907 $161,357
Balance	Forward $0 $0 $0 $0 $0 $0
Net	Assessments $161,357 $735,366 $896,723 $5,450 $155,907 $161,357
Collection	Cost	(6%) $10,299 $46,938 $57,238 $348 $9,952 $10,299
Gross	Assessment 171,656$				 782,304$					 953,961$				 5,798$										 165,859$											 171,656$						

EAU Total %	Total Admin.	Budget Admin.	Budget Field/Reserve O&M	Per	 O&M	Per	
Lot	Size Units Factor EAU's EAU's Bond	Expense Bonds No	Bonds Budget Total	 Unit	(Net) Unit	(Gross)(1)

	
Townhomes 294 0.75 220.5 28% 63% $37,734 $29,797.45 $442,473 $510,004 $1,734.71 $1,845.43
Single	Family 127 1.00 127 16% 37% $21,733 $17,162.25 $254,848 $293,744 $2,312.94 $2,460.58
Total 347.5 	 100% $59,467 $46,960 $697,321 $803,748

Condo's
Mid-Rise 224 1.00 224 28% $0 $30,270 $0 $30,270 $135.14 $143.76
High-Rise 176 1.25 220 28% $0 $29,730 $0 $29,730 $168.92 $179.70

444 	 $0 $60,000 $0 $60,000

Total 821 791.5 100% $59,467 $106,960 $697,321 $863,748

EAU Total %	Total Admin.	Budget Admin.	Budget Field/Reserve O&M	Per	 O&M	Per	
Lot	Size Units Factor EAU's EAU's Bond	Expense Bonds No	Bonds Budget Total	 Unit	(Net) Unit	(Gross)(1)

	
Townhomes 294 0.75 220.5 63% 63% $3,458 $98,928.04 $466,614 $569,000 $1,935.37 $2,058.91
Single	Family 127 1.00 127 37% 37% $1,992 $56,978.96 $268,752 $327,723 $2,580.50 $2,745.21
Total 347.5 	 100% $5,450 $155,907 $735,366 $896,723

Total 421 347.5 100% $5,450 $155,907 $735,366 $896,723

FY23	Gross FY23	Net FY24	Gross FY24	Net FY24	Gross FY24	Gross
Lot	Size O&M	Per	Unit O&M	Per	Unit O&M	Per	Unit O&M	Per	Unit O&M	Increase O&M	Increase

Townhomes $1,845.43 $1,734.71 $2,058.91 $1,935.37 $213.48 12%
Single	Family $2,460.58 $2,312.94 $2,745.21 $2,580.50 $284.63 12%

	
	

Fiscal	Year	2024	O&M	and	Debt	Service	Assessment	Schedule

Operations	and	Maintenance	FY	2023

Operations	and	Maintenance	FY	2024
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Montecito	Community	Development	District

Fiscal	Year	2024	O&M	and	Debt	Service	Assessment	Schedule

Debt	Units EAU	 Net	 %	Total Annual Net	Annual Gross	Annual	
Lot	Size Units Factor Annual	 EAU's Debt	Service Per	Unit

	 	
Townhomes	 293 0.75 220 63.56% $200,799 $685.32 $729.07
Single	Family 126 1.00 126 36.44% $115,134 $913.76 $972.09
Total 346 100% $315,934 	 	

Gross	O&M Gross	Debt Total	Gross FY2023	Total FY2024	Total FY2024	Total
Lot	Size Per	Unit Per	Unit Per	Unit	(1) Gross	Per	Unit Gross	Increase Gross	Increase	%

Townhomes $2,058.91 $729.07 $2,787.97 $2,574.50 $213.47 8%
Single	Family $2,745.21 $972.09 $3,717.30 $3,432.67 $284.63 8%

	

(1)	Includes	6%	for	early	payment	discount	and	collection	cost	for	tax	collector.

Debt	Service	Assessments	FY	2024

Combined	Operations	and	Maintenance	and	Debt	Service	Assessments
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Priority Location Description Budget Amount Notes

Total -$                 

Priority
C Critical
E Essential
R Reserve Study
O Other

Capital Improvement Plan - FY2024
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Fiscal Year Annual Assessment Annual Interest Annual Expenses
Net Change in Fund 
Balance Gain / (Use)

Net Reserve Funds % Funded

2023  $                    112,925  $                         3,899  $                       14,729  $                    102,095  $                    440,048 52.6%
2024  $                    115,748  $                         4,932  $                       10,812  $                    109,868  $                    549,916 59.0%
2025  $                    118,642  $                         6,044  $                       57,381  $                       67,305  $                    617,221 59.5%
2026  $                    121,608  $                         6,731  $                    197,318  $                     (68,979)  $                    548,242 49.8%
2027  $                    124,648  $                         6,055  $                    225,584  $                     (94,881)  $                    453,361 44.3%
2028  $                    127,648  $                         5,121  $                         2,852  $                    129,917  $                    583,278 63.5%
2029  $                    130,959  $                         6,436  $                                -    $                    137,395  $                    720,673 69.2%
2030  $                    134,233  $                         7,825  $                       64,643  $                       77,415  $                    798,088 68.0%
2031  $                    137,588  $                         8,614  $                    259,291  $                   (113,089)  $                    684,999 55.0%
2032  $                    141,028  $                         7,499  $                    523,631  $                   (375,104)  $                    309,895 27.6%
2033  $                    144,554  $                         3,765  $                       18,907  $                    129,412  $                    439,307 60.4%
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